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FORWARD

The sinking of the Argentinian cruiser General Belgrano waobthe defining and most
controversial actions of the Falklands War.

Having read numerous books and articles on the conflict | am not aware of any other

LJdzo f AOF A2y GAGK a2z Y dzQegnddnfelidentce aidl ppebéht Wt NA Y |
diplomatic correspondenceBy carefully curating original signal transcripts and diplomatic
messages, this book sheds light on the complex interplay between intelligence gathering

and command choices, revealing just how pivotal these information flows were inrggeer

the course of events.

Much of this is new material not released befolteenables the reader to understand what
our military leaders were basing their decisions on and illustratev#hge of the
intelligence support to Op CORPORATE.

Admiral theRt Hon Lord West of Spithead GCB DSC PC

Lord West commanded HMS Ardent in the Falklands crisis where she was Faiikand
Sound on 21 May 198%Vest was the last to leave the sinking ship and was subsequently
awarded theDistinguished Service Cross his leaderkip.

In October 1997 he served &hief of Defence Intelligence (Cgcoming a fuhdmiral
inin November 2000

West was appointed dsirst Sea Lord (1SL) a@tief of the Naval Staff in September 2002
and subsequentl¥first and Pringial Naval Aidele-Camp to the Queen.
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PRELUDE

RPN ! NBSYydAyl s A0 aSSYSR GKIFG . NARAGFAYQa O2YY.
the Argentines had established a military base on Southern Thule BdbthSandwich

Islands which Britain owned.p@ration JOURNEYMAN was ordered by the then Prime

Minister James Callaghan which saw the deployment of frigates HMS Phoebe and Alacrity

and nuclear powered SSN submarine HMS Dreadnought. Despite the Argentines becoming

aware of the taskforce, their forcesmained on Thule an@allaghardecided against the

use of force to evict. Classified documents relating to Operation JOURNEYMAN were

released in 2005.

In June 1981, Sir John Nott (Secretary of State for Defence) presented a defence review to
ParliamentHe proposed significant cuts to the Royal Navy, including the scrapping of the
Antarctic patrol ship HMS Endurance, and the withdrawal of major vessels including two
aircraft carriers. The risk of an eaf-area amphibious operation was considered extréyne
unlikely. Argentina understandably interpreted the British interest in maintaining a presence
in the South Atlantic as minimal.

The Falklands invasidry Argentinan 1982 caught almost everyone in the intelligence
community by surprise, and GCHQ was an exception to this. In common with other
intelligence agencies, the Department is guided by priorities laid down by Whitehall. There
were severaldint IntelligenceCommittee assessments over the years and, despite tensions
rising, the last assessmeimiated February 1981, placed the islands on a par with other
British dependencies. Intelligence support reflected these priorities.

The arrival of a group of Argentine scrap metal merchants headed by Constantino Davidoff
on the island of South Georgiap 9 March 1982, was the catalyst in provoking the
Falklands conflict. Davidoff was the owner of a company contracted to dismantle a whaling
station on the Britisrowned island. A simple business deal that promised to make him a lot
of money, and with theaising of the Argentine flag was easily interpreted as an advance
party of an invasion of South Georgia. The 39 scrap metal workers were detAngedtina

sent troops to rescue them, and while they were about it, invaded the Falkland Islands,
instigating a conflict in which Sigint was to play a vital enabling role to inform decisions
leading to an eventual British victory.

The Argentine claim to the Falkland Islands is long standing. The perception created by the
impending UK Defence cuts, especially pteenned withdrawal of HMS Endurance and sale
of HMS Invincible to Australia, was that the UK would not/could not defend the islands. In
that sense, the conflict came a year early for Argentina but was instigated as a diversion to
publicattention due to the unpopularity of thamilitary juntaGovernment. As reflected in
GKS D/Ilv OflFaairTASR KAald2NER 2F GKS O2yFf A0z
adventure to divert attention away from an awkward domestic difficulty. Thus, it was
unlikely that annvasion dateof the Falkland Islandsad been decided when the scrap
metal merchants landed on South Georgia and raised the Argentine flag.
The date of the invasion (Operation ROSARIO), on 2 April, may well have been hastened by a
series of antGovernmentdemonstrations which took place in towns throughout Argentina
on 30 March.
Page6
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INVASION

el s e KN

¥0 REDWDFA/FCA Lonney AMENDED DISTRIBUTION - 21 MARCH 1982

INF ¢ REDWC/MCDUK NAVY
REDWDFL/HMA ZUENCS AIRES

ZEN/CINCFLEET

2EN/FOF3

ZEH/HNS ENDURANCE

ET

‘CONFIDENTI AL
s1C

"ILLEGAL LANDING ON S. GEORGIA

1. 3ASE COMMANDER GRYTVIKEN REPCRTED LATE 10 MARCH THAT CHE CF

KIS FIELD PARTIES OBSERVED ARGENTINE STN (EGUIVALENT CF 3CYAL

FLEET AUFNLIARY) VESSEL 2AH|A BUEN SUCESO IN LEITH HARECUR AND
SIZEABLE PARTY OF CIVILAK AND MILITARY PERSONHEL ASHCRE AT LEITH

2. FIELD PAPTY REPORTED SHOTS FIRZD ARGENTINE FLAG HOISTED HCTICES

IM ENGLISH CHANGSD TC SPANISH AND S2DIC ESTAELISHED LEADSA CF FIELD
PARTY (BAS EMPLCYEE T EDWARDS) SPGKE TO TWC ARGINTIME CIVILIANS

IN SHORE PARTY AND TOLD THEM THAT THEY SHOULD HAVE FEFCRTEL FIRST

TC GRYTVIKEM FCR CLEARANCE FCRMALITIES THEY SAID THAT ERITISH

EMEASSY BUENGS AIRES HAD GIVEN THEM PerMISSICN TC LAND AT LEITH ARD
BASE COMMANDER GRYTVIKE! SHOULD HAVE 37EN MCTIFIED. RELATICMS WERE
REASCNABLY CORDIAL

3. | PRESUME THAT THESE ARE DAVIDOFFS MEN, IF CT 2AVIDGFF HIMSELF,
AND | HAVE INSTRUCTED EBASE CCMMANDER TC PASS THE FCLLCWING MESSAGE TO
LEADER OF SHORE PARTY VIA EDWARDS, WHC IS STILL AT LEITH

A. YOU HAVE LANDED ILLEGALLY AT LEITH WITHOUT OBT&IMING PRCPIR
CLEARANCE ~

B. YCU AND YCUR PARTY MUST GG BACK ON EOARD THE RAKIA BUEN SUCESC
IMMEDIATELY AND REPCRT TC THE ZASE COMMANDER AT GRYTVIKEN FCR

FURTHER INSTRUCTICNS

C. YOU MUST REMCVE THE ARGENTINE FLAG FBCM LEITH
. YOU MUST NOT INTEREERE WITH THE EAS DEPOT AT LEITH
. YOU MUST NCT ALTER CR DEFACE ANY OF THE NCTICES AT LEITH %
F. NC MILITARY PERSCNMEL ARE ALLCWSD TC LAND IN S GECRGIA -
G. NO FIREARMS ARE TC 3% TAKEN ASHCRS
4. BAS FIELD PARTY HAVE BEEN INSTURCTZD TC RETURY TO GRYTVIKEM CNCE

THEY HAVE DELIVERZD THIS MESSAGE Y 3
&. THIS 1S THS SECCHD TIME THAT DAVIZCFF HAS VICLATEZD CUR IMMIGRATION

-

REGULATICNS WITHIN 3

m o

Fig 1
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Fig 2

Telegram by Governor Rex Huotthe Foreign and CommonwealtBffice (FCO) reporting the illegal
landing at South Georgia
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22 March, tle Director of Naval Operations summarised the events as a loose minute for
the heads of the Navy.

' —
CONFIDENTIAL
\\
LOOSE MINUTE
»" T0/2%e4/343/5/82 =
> ’:\.‘: " " 'L/\
NA/1SL e~ et 2. 2\

Sec/VCNS ' - %
= Sec/ACNS(0) . 7/\
—y Head D55 bw

Copy to: DPR(N)'L‘\»"-'-‘-

ILLEGAL LANDING ON SOUTH GEORGIA BY ARGENTINE PARTY 20 MARCH 1982

A% At 1318 on 20th March The Governor of The Falkland Islands
reported to The FCO that a group of Argentines had landed illegally
in LEITH harbour, South Georgia Island, late on 19 March from an
Argentine auxiliary ship BAHIA BUEN SUCESO.

2 As a contingency measure HMS ENDURANCE has sailed for South
Georgia with a platoon of Royal Marines embarked including 9 men
from NP 8901. ENDURANCE ETA at LEITH harbour is 0830Z (first light)
on Wednesday 24 March. ENDURANCE was due to commence the roulement
of NP 8901 this week. Ministerial approval was given to this
contirgency plan on Saturday evening.

3s There has been intense diplomatic activity including a strong
protest to The Argentinian Government. They have informed us that
BAHIA BUEN SUCESO and the shore party have been ordered to leave
South Georgia, and are trying to play the incident down.

4, At Annex A is a brief summary of events. A meeting has been
arranged at The FCO for 1100 Monday 22 March to discuss the situation.
Head of DS5 and DNOT will attend.

S The latest situation report at 211720Z indicated BAHIA may
be leaving having landed sufficient fuel for shore party. FCO report
that there have been as yet no Press enquiries but will consider

issuing a Press statement on 22 March.
2:j?:;:b\a;¢AA—t/~

22 March 1982 J GARNIER £
; Captain, Royal Navy
DIRECTOR OF NAVAL OPERATIONS
AND TRADE

MB 5355 2866 MB

Enclosure: Annex A Summary of Events

CONFIDENTIAL
Fig 3
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ILLEGAL LANDING IN SOUTH GEORGIA
SUMMARY OF EVENTS

OFFICIAL

CONFIDENTIAL

ANNEX A to DNOT's
TO/234 /343/5/82
dated 22 March 1982

( Letters in bracket refer to the key signals in signal folder)
Event

Date[Time

(hll times Z)

Saturday 20 Mar

1330-1345

Afternoon

1630
. 1803
1835
1955

2000 approx
2030 approx

FLASH message to FCO (A) from HE Governor
Falklands(HEGFI) reporting the incident.

Base Commander of BAS at GRYTVIKEN,South Georgia
reported:

(a) Party of civilians/military landed from
BAHIA BUEN SUCESO

(b) They hoisted Argentine Flag.

(c) They changed English notices into Spanish.

(d) They set up a radio ashore.

(e) Shots were fired (later thought to be at game)

HEGFI intentions were to:
(1) Order them to leave

(2) Have ENDURANCE standby to sail for
South Georgia if Argentinians do not
comply. 1

D/Cdr informed Director
Resident Clerk etc.

By end of evening the following were informed:
PM,CDS,1SL,ACDS(Ops),US of S(AF), COS to CINCFLEET,
Press Desk, DS5, CGRM, ACNS(0),Head of SA Dept FCO.

Deliberations at The FCO.

FCO send reply to HEGFI (B) agreeing with his
intentions. FCO tell HMA BUENOS AIRES to protest.

Port Stanley report (C) Defence capability of
BAHIA BUEN SUCESO as probably nil.

CINCFLEET himself passes on military Jjudgement
i.e. that ENDURANCE should sail ASAP.

Prime Minister and S of S informed. Relaxed view,
PM gut feeling is that ENDURANCE should sail,
however will leave it to Minister's Jjudgement.
Argentine Charge summoned to FCO

Head of DS5 and Head of South America Div. FCO
(Robin Fearne Esq.) meet to consider ENDURANCE plan.

(A) HEGFI A3A 201125Z MAR
(B) FCO A3A 201630Z MAR A-1
(€) Port Stanley A3A 201803Z MAR CONFIDENTIAL

Fig 4
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CONFIDENTIAL
& Annex A to DNOT's
TO/23cut /343/5/82
dated 22 March 1982
e Date/Time Event

Saturday 20 Mar cont.

2200 US of S(AF) agrees the joint MOD/FCO view
that ENDURANCE should sail for S.Georgia
at 210930Z with appropriate number of RMs.

2310 This decision passed to HEGFI by FCO (D).

2327 CINCFLEET (E) orders ENDURANCE to sail.

Sunday 21 Mar

0300 (Not passed until

2114102)

1125

a.m.

1500 approx

1720

1745

2012

D
E
F
G
H
J
K
L

FCO A3A 202310Z Mar

Further instructions and ROE to follow.

Argentine Government respond to protest(F).
They play incident down and say that party
plus ship will leave today (Sunday).

HEGFI reports(G) that relief Field Party (BAS)
despatched to LEITH Harbour. Argentine Flag
now down. Party offered food by Argentines.

CINCFLEET earmarks 2 FF/DD plus RFA from
SPRINGTRAIN group if required. Ships not told.

ENDURANCE sails with RM at Platoon strength(H)
(estimated as 12 of her own plus 9 from NPS8901).
Base Commander GRYTVIKEN reports 50 ashore.
ENDURANCE asks MOD(N) for alternative plans

for changeover of NP 8901.

Base Commander reports BAHIA BUEN SUCESO is
preparing to leave harbour but leaving party
ashore, (J)

FCO gives HEGFI further advice and states we
must be clear of the facts of what happened. (K)
FCO tell Argentines that UK pleased with their
response but need confirmation party are leaving

Fuller report (L) by leader of BAS Field party.

CINCFLEET EAL/LDQ 202327Z Mar
BUENOS AIRES A3A 211410Z Mar

HEGFI A3A 211125Z Mar

ENDURANCE EAL 211545Z Mar
ENDURANCE A3A/EAL 211720Z Mar

FCO A3A 211745Z Mar

Port Stanley 212012Z Mar

A-2

CONFIDENTIAL
Fig 5:Director of Naval Operations Summary of Events

News of tle landings had beemansmitted back to the UK by HMS Endurance, bat th
significance was not fully appreciated by the UK, reqgan explanatory signal from the

ship to put matters into perspective. HMS Endurance left Port Stanley on 21 March with an

initial heading of South Georgia. Unbeknown, the ship was under thenadisen of the

Pagell
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Argentines who strengthened their presence around the Falklands with two destroyers from
the mainland.

———

SECRET

VWJ

0O 230327Z MAR 82 @

FM HMS ENDURANCE DQQOH\( $ ‘}U/( %[ﬁ

TO MODUK NAVY /Jv 4

CINCFLEET
BT
SECRET SPOKE

SIC EAL
BT : QGM"*‘“

1. FOLLOWING FCO 221430Z MAR (PASEP), MY EAL 221335Z MAR (NO
REPLY YET) AND MODUK LOQ/W4A/A3A 222028Z MAR, YOU MAY WISH TO
CONSIDER SOME OF THE FOLLOWING BACKGROUND INFORMATION BEFORE
ISSUING MY INSTRUCTIONS ON ACTION TO BE TAKEN ON ARRIVAL LEITH.
2., 1IN JANUARY 1982 1 INDICATED THAT THE VISIT OF THE ARGENTINE
NAVAL ICEBREAKER ADMIRANTE IRIZAR TO LEITH WAS PARTI CULARLY
IRREGULAR NOT ONLY WAS DIPCLEAR NOT SOUGHT, THE SHIP DID NOT
CALL AT GRYTVIKEN. DAVIDOFF WAS EMBARKED AND RADIO SILENCE

WAS OBSERVED FOR SEVERAL DAYS BEFORE THE VISIT. AT THAT STAGE
IT WAS CLEAR THAT DAVIDOFF WAS WORKING WITH THE ARGENTINE

NAVY.

3. CAPTAIN TROMBETA OF THE IRIZAR AND ALSO SO ANTARCTIC, WHOM
I KNOW PERSONALLY AND LIKE, WAS EMBARRASSED WHEN I SPOKE TO HIM
LATER (RADIO CONVERSATION) HE SOUNDED AWKWARD AND COMPOUNDED
HIS DECEPTION WHEN HE TOLD ME THAT HE WAS GOING TO AN ANTARCTIC
BASE BELGRANO WHEN HE IN FACT WENT TO THE ARGENTINE BASE ON THE
BRITISH ISLAND OF SOUTHERN THULE.

4. 1IN RECENT WEEKS ON 3 (THREE) OCCASIONS ARGENTINE C130 (ONE-
THREE-ZERO) AIRCRAFT HAVE OVERFLOWN SOUTH GEORGIA PRESUMABLY

ON RECONAISSANCE MISSIONS AS SOUTH GEORGIA IS FAR FROM THE
ROUTE FROM SOUTHERN ARGENTINE TO MARAMBIO BASE (NE ANTARCTIC
PENINSULA) .

5. BEFORE BAHIA BUEN SUCESO ARRIVED AT LEITH AND INDEED
THROUGHOUT HER STAY SHE TOO OBSERVED A STRICT RADIO (H/F)

———

| SILENCE. ONLY ON SAILING DURING THE EARLY HOURS THIS MORNING

DID THE ARGENTINE NAVY ALLOW THE SHIP TO LIFT RADIO SILENCE FINALLY
CONGRATULATING HER ON A MISSION WELL ACCOMPLISHED.

" 6. I DO NOT WISH TO EXAGGERATE THIS SITUATION BUT ARGENTINA

Fig

HAS BEEN FLEXING HER MUSCLES OVER THE SOVEREIGNTY OF THE
DEPENDENCIES AND IT IS WELL KNOWN THAT SOUTH GEORGIA COULD
BECOME IMPORTANT IN THE FUTURE. THEREFORE TO USE DAVIDOFF AS
A SCAPEGOAT TOWARDS FUTHERING ASPIRATIONS WAS A GOOD OPPORTUNITY
TO TEST BRITISH REACTION.

7. MANY OF THE AGREED INSTRUCTIONS HAVE BEEN IGNORED AS
HEGFI STATED IN HIS TEL NUMUER 45 22 MAR. FUTHERMORE TO FIRE
SHOTS EVEN AT REINDEER AND TO HOIST THE ARGENTINE FLAG SHOWS
A BLATANT DISREGARD FOR BRITISH AUTHORITY. THIS HAS ALL THE
TRAPPINGS OF A CUNNING PLOT.

8. IN MY VIEW AND THAT OF HEGFI IT WOULD BE IMPRUDENT TO
CONSIDER DAVIDOFF AS QUOTE 'JUST A COMMERCIAL CONTRACTOR
FAILING TO OBTAIN THE REQUIRED AUTHORISATION AND MAKING AN
ILLEGAL LANDING' UNQUOTE (AS IN FCO 221430) CONSIDERABLE
PLANNING HAS GONE INTO THIS OPERATION AND I THOUGHT IT WOULD
BE HELPFUL TO GIVE YOU THIS UPDATE BEFORE MY INSTRUCTIONS ARE
ISSUED.

BT
6: @pt Nick Barker, CO HMS Endurance, explanatanmsignal to the Nhistry of Defence

Pagel2
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A decrypted signal dated 28 March svane of the earliest indications that an Argentine
invasion was imminent.

Fig 7
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TOP SECRET

o e handied in sccordence with IRSIG

From COFUERSUB

To SANTA FE - COFLOMAR
No $009 8
Intercépt

Date 28 March 82, 1530 5
Reference No: 2Z1. Comply I[with] paragraph [r
implementation as follows: X
On account of a possible submarine threat you V&J
measures to avoid mutual interference: [when] moving a
surface and [when] submerged you should establish a ‘éi'
neutralised zone 20 miles forward 20 miles stern 10 mil
side. You should acknowledge receipt [B percent of] i&
[relating to) position and time that will be adopted for
establishment of the mobile [B percent neutralised) zon
Having arrived at AROP[i] [word garbled] fixed neutrali by
[B percent by way of sanctuary][ii]] determined by Lat 5"'

>

Long 5730, Lat 5144 Long 5737, Lat 5140 Long 5735. You 8

leave the sanctuary[,] surfaced for reconnaissance of the

and/or disembarkation [word garbled]. Photographic reconr
(B percent cancelled)[iii]. Once the mission has been cof

start surface transit [in a] straight direction ((BAMAR))

y .ahould report to establish a new mobilg neutralised zone.
[Re:] Identification recognition and security measures - comply
articles 1108 and 1112 DICOM I Vol I and Articles 2010, !
2055 ATPI (A) VOL I. Route [word garbled] [C pe:contﬁii!
XXP - 280029. ;

- Footnotes: [i] B percent Operation Area,
: {ii] 'Concepto santuario' in text.
[iii] 'Cancelado' in text.

XXHH¥

\\\\

TOP SECRET

Fig 8

I

The signal was shown to Margaret Thatcher at 1830 on 31 March in the House of Commons. The San
Felipe Lighthouse is located on the northern coast of South Geargar the entrance to
Cumberland Bay, serving as a navigational aid.

Pagel4d
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As captain oHMSEndurance from 1980ickBarker launched a relentless campaign
against the decision of the then Defence Secretary, John Nott, to scrap Endurance with
other vessels ithe 1981 defence cuts. Barker jeopardised his own outstanding career by
challenging senior admirals, officials, ministers and even Margaret Thatcher, the Prime
Minister. He argued strenuously for retention of Britain's military presence in the Falklands
and the Antarctic, emphasising its potential of immense mineral wealth. Furthermore,
scrapping Endurance, he warned, would lead Argentina to believe that Britain no longer
cared about the Falklands and Antarctic and would give the green light for Argentine
aggression.

As one of the youngest captains in the Royal Navy, he could reasonably have been expected
to be promoted admiral in normal circumstances, but the South Atlantic in 1982 could in no
way be regarded as normal circumstances. Barker's forthrights/did not endear him to

those in power, all the less as he was proven right by history. Barker was, as he put it, "first
in and last out" of the Falklands War. His war began long before anyone else's: he took the
Endurance down to the South Atlanticif80 to undertake patrol duties. With great

prescience and knowledge of the region and close contact with Argentine naval officers, he
accurately gauged the military junta's warlike intentions and repeatedly warned Whitehall,
only for his warnings to fatin deaf ears until the fateful invasion itself, at dawn on 2 April
1982.

The Argentine fleet sailed for the Falklands on 1 April. Barker wrote in his diary that evening:

GThis is the worst day of my life. Why had the Ministry of Defenckstened to my
g NYyAy3IaK 2Ke KFERyQild GKS D2 ocaNdsanht giial NJ
deterrent force to the South Atlantic that day. It has worked then. Why noPhow

Pagel5
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33. Intelligence Information Cable From the Central Intelligence
Agency to Multiple Recipients'

TDFIR DB-315/06791-82 Washington, April 1, 1982

SUBJECT

Argentine Government Determination To Take Military Action, If Necessary, in
the Current Conflict With the UK Over [slands in the South Atlantic (DO1: 31
March, 1 April 1982)

SOURCE
[4 lines not declassified]

1. On the evening of 31 March 1982, Argentine President Leopoldo
((Galtieri)) and the other two members of the ruling military Junta
were determined that Argentina will take military action, if necessary,
to resolve the current conflict with the United Kingdom over conflicting
claims of sovereignty over the South Georgia Islands in the South
Atlantic. In meetings late on 31 March, Galtieri and the two other
members of the Junta were in firm agreement that Argentina will not
back down on this matter.

2. This position was supported by Argentine Foreign Minister Nica-
nor ((Costa Mendez)). Late on 31 March, Costa Mendez told members
of the Junta that the current impasse with the UK is a military problem,
not a diplomatic problem; Galtieri forcefully echoed this statement.

3. On the morning of 1 April, there was no change in this position.
The Argentine Army and Air Force were ready to provide whatever
assistance might be required by the Navy if a decision were made to
take military action.

4. On 1 April, the Argentine Navy had information that two Soviet
submarines were in the general area of the Malvinas (Falkland) Islands/
South Georgia Islands in the South Atlantic.

5. (Field comment: The source did not state or imply that a decision
has been made to take military action in the current dispute. He did
not provide any time at which such a decision might be made or such
action might be taken.)

Fig 9 CIA reporting the impasse atiitke prospectof military acton.
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Fig 10 Correspondence from the US President Ronald Reagan to Prime Minister Margaret Thatcher
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London finally woke up and sent the famous Foreign Office message to Rex Hunt.

Fig 11FLASH telegram from the Head of the FCO Peter CamitmtGovernor Rex Hunt.

Hunt's forewarnings, like Barker's, had been ignored in favour of faulty intelligence and
inaccurate misinterpretation of events by the British Embassy in Buenos Aires. In blunt naval
language, Barker despaired of what he called

"Incompetent diplomats, bloodminded mandarins and lying Argentines. The Ambassador |
late Anthony Williams] and Whitehall making 'tut tut' noises is not irapireg the Argentines."”

By contrast, Barker's performance, skill and seamanship inlgsted seas in a ship that

was not easily manoeuvrablgreatlyimpres®d his own crew, colleagues on the Task Force,
and even the enemy, whose ships off South Georgia greatly outnumibésdightly armed
Endurance, painted not battle grey, but bright ré#he Red PlurQas she was affectionately
known.

In lighthumoured contrast to his hazardous predicament, Barker described how he hugged
the coastline to escape radar detection untiktBritish Task Force arrived in the South
Atlantic, pretending to be an iceberg as he played radé-seek with the Argentine

warships. He later learned that at one point Endurance was targeted through its periscope
by the Argentine submarine Santa Fe,osl captain had previously met amdho admired
Barker.
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Fig 12Confirmation of the invasiowithin Foreign & Commonwealth channels
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Fig 13: WS Endurance and Wasp helicopter

REACTION TO INVASION

In keeping with a British tradition, a War Cabimets established on 6 April.
Margaret Thatcher: Prime Minister

Willie Whitelaw: Deputy Prime Minister and Home Secretary

Francis Pym: Secretary of State for Foreign & Commonwealth Affairs
John Nott: Secretary of State for Defence

Cecil ParkinsorChancellor of the Duchy of Lancaster

Admiral Terence Lewin: Chief of the Defence Staff

Michael Havers: Attorney General

€€

geeee

The War Cabinet played a significant role in the administration of the war. In the three
months from April to July, the Cabinet widugo on to meet 67 times, sometimes with
numerous meetings the same day. The exclusion of Geoffrey Howe, Chancellor of the
Exchequer, was unique for this Cabinet as Thatcher believed that the war effort should not
be subject to fiscal constraints.

The Clef of the Defence StafAdmiralLewin, had an amicable relationship with Thatcher,

even before the Falklands conflict began. At the first meeting of the War Cabinet, Lewin
LINBaSYGSR (KS YATAGINRQA LRfAOe LIBan#alf I yR
Furthermore, Lewin had personal ties with Caspar Weinberger, the U.S. Secretary of

Defence, and David Jones, U.S. Chairman of the Joint Chiefs of Staff. Considering the array of

Page20
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military cooperation America extended to Britain during the conftleg, role played by the
relationships between the American and British militaries was not insignificant. Following

| NASYUAYl Qa Ay @Farz2ys [SeAyQa FANBOG OO 4l a
about the use of the American military base and fuelAscension Island in the Atlantic

Ocean. Admiral Lewin and the Chiefs of the Army, Navy, and Air Force essentially acted as
military advisors to the War Cabinet. They stuck to their stance of responding to any
guestions Cabinet members may have had, rathan proactively providing their opinions.
Lewin briefed Thatcher daily regarding the military situation, stayed abreast of the
intentions of the War Cabinet, and relayed these intentions to Commander in ChrefJ)C

of the Fleef Admiral John Fieldh@e, at the Northwood command centre. As old
acquaintances, the twadmirals were able to frequently discuss with each other the
intentions and the operation plans of the War Cabinet. It can be said that with Lewin-single
handedly taking upon himself to dbe communicating with politicians, Northwood was

able to focus on operational planning.

¢KS GKNBS Y240 ONHzOALFf LREAGAOIT RSOAAAZ2Y A
of 30 April to impose a complete blockade of the sea and airspace arterféaikland

Islands, the Total Exclusion Zone (TEZ), on 2 May to approve the order to attack Belgrano,
and on 20 May to execute a landing operation in the Falkland Islands.

In retrospect, since we know the outcome of the conflict, its decision to impasemplete
blockade may not seem all that remarkable. At the time, however, this was a decision
fraught with great risk. The longer the War Cabinet waited to impose the blockade, the
more Argentina would increase its troop strength in the Falklands wetatidition of

forces from the mainland. Furthermore, it was clear that the onset of winter in the Falklands
would increase the difficulty of military operations. Hence, the decision to impose the
blockade was barely made in time. According to the minufab® War Cabinet, Thatcher
herself made the decision during the meeting on 25 April to impose a complete blockade of
the sea and airspace up to 200 nautical miles from the Falkland Islands, and to attack any
Argentine military aircraft and vessaintering that area. Moreover, Thatcher personally
explained to President Reagan that the military option was the only remaining option, and
on 30 April, Britain proceeded to impose the complete blockade of the area surrounding the
Falklandsthe Total Exclusiorode (TEZ).

On 1 April the Foreign and Commonwealth Office steppedts domestic crisis posture in
Whitehall and two nuclear powered conventionally armed submarines (SSNs) HMS Spartan
from Gibraltar, and HMS Splendid from Faslane were deployed to thi 8dantic. The

first elements of the British Naval Task Force also departed Gibrthiédrjgates Arrow,

Brilliant and Plymouth, destroyers Antrim, Glamorgan, Coventry, Glasgow and Sheffield, and
the Royal Fleet Auxiliary (RFA) Tidespring.

On 31March, Sgint picked up unmistakable signs of the Falklands invasion, with just two
RFeaQ y20A0S8Sod ! adzRRSYy AyONBIaS Ay airdaylf a
possible explanation. The invasion of the Falklands was imminent.

The distance beteen Britain and the Falklands (some 6,800 miles) ensured that nothing
could be done to stop the Argentine invasion, which took place in the early hours of 2 April.
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When Argentinian Marines occupied Stanley, the news of the invasion was met with
celebratons in Buenos Aires with a 250,000 strong crowd, at the heart of the capital,
chanting their approval.

In the ensuing week, Britain stepped up her diplomatic efforts. At the UN Security Council,
Resolution 502 was passembndemning the Argentine invasioRresident Reagan agreed

that U.S Secretary of State, Alexan#étig,should embark on some shuttle diplomacy. The
European Economic Community Ministers (becoming the European Union in 1992) agreed
to adopt military and economic sanctions against Argemtin

On the military front, the Rules Of Engagement (ROE) were issued to the Surface Force
under Operation PARAQUET, the codename given to thekineg of South Georgia, as a
prelude to Operation CORPORATE to secure the Falkland Islands. Instructioreceigss
by HMS Antrim, Plymouth, Endurance aray& Fleet Auxiliary (RFA)espring, to
undertake operations around South Georgia.
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UK GOVERNMENT COMES UNDER PRESSURE

The UK Government came under great pressure by thedio explain the lack of foresight.
The Press claimed that the UK knew weeks in advance that invasion was imminent.

Ref: A08056
. CONFIDENTIAL

MR, COLES

There was a brief discussion in Cabinet this morning about the false

reports circulating in the Press and elsewhere to the effect that we had

intelligence reports of a decision to invade the Falkland Islands much earlier
than we did.
2, For all the usual reasons - source protection and so on - the Prime

Minister will want to be extremely careful about what she says in Parliament

e

or to the Press on this, She will not want to say anything which might imply
a readiness to release intelligence reports to a Select Committee, if it was
investigating the affair, or otherwise to make intelligence material available.
Nor, I suggest, should she indicate that there is any special review of the
intelligence coverage of Argentina and the Falkland Islands although if pressed
she could sayLof course the scope, accuracy and timeliness of intelligence is
always kept under review as a matter of routine,

3 On the other hand, she will no doubt want to knock the stories that have
been appearing in the Press. Iattach a form of words which she could use

for this purpose in answer to supplementary questions.

Robert Armstrong

6th April 1982

Fig 14Cabinet Secretary Robert Armstrong memo to John Coles, Private Secretary to Margaret
Thatchemroposing a defensive brief fthe Prime Minister
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Fig 15: The rppoed form of words
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SIGINT SUPPORT TO THE TASK FORCE

Fig b
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External Communications

5. a. At present the communications with shipe of the Fleet engaged in SIGINT con-
sist of a 50 baud circuit from the vessel tc Whitehall, which is a General Service
link with SIGINT traffic interleaved with operations traffic. From Whitehall the
traffic goes on a 75 baud circuit to the switching certre at Fort Southwick and
from there to GCHQ. If the traffic goes by satellite rather than HF, arn extra
leg is involved. The result is that SIGINT traffic is liable to delay caused by
queuing with General Service traffic.

b. W is in the process of strengthening the service with the task force by tak-
M37 needs

ing a machine usually used as a spare on the lirk with
printers for service to covert sites; equipment usually used on the
is to be used.

.

c. There is already a backlog of rcutire traffic from GCEQ to MOD. It is hoped
to open a second circuit today.

d. There is a possibility of establishing a dedicated end-to-end protected channel
from the ship direct to GCHQ within the RN multiplexing system. This would be a
75 baud offline-enciphered dedicated link. GCHQ are talking to Northwood about this.

Action: to be co-ordinated via S1.
e. AWP3 is discussing communications requirements with elements within GCHQ.

Maintenance

6. a. A site power maintenance exercise has been postponed from last week. The
exercise would result in both W and X usirg standby power, with no further
reserve supply. It was felt that it may be advisable to carry out the exercise
in the near future to get it out of the way.

Action: W, X, Fé to discuss.

b. H has asked X to carry cut routine maintenance on the main computers in the
near future. f

Service of SIGINT to the Task Ferce

7. a. End-product. This is already addressed to MOD and Horthwood. The task force
could be asdded directly as an addressee, or material could be forwarded from
Northwood. The main requirement would be for K reports based on ARN. There may
also be a requirement for a service of sanitised reports to the Fleet,

b. Northwooed are receiving kleiglight-derived information on a daily basis,
giving the position of Soviet merchant shipping in the South Atlantic. NSA are
prepared to provide a service giving positions of naval ships as well, in areas
to be specified by Northwcod.

8. The quantity of ernd-product beirg received by Northwood at present is small, but
may well increase.

TOP S[GR[T Wmccmwrcnwnnsom;’ UK EYES A

Figr
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ELINT
9. a. V2 have provided a D1A Order of Battle to EWOSE and to TACINT Air.

b. Real-time ELINT depends on a system that is geared to the northern hemis-
phere, and will be of little help.

c. Valuable ELINT support could be obtained from-if a receiver could
be made available for ELINT search. This would provide RF/PRF information
but not geopositioning. It would suggest which ships are at sea, and would
give EW tactical support. To gain full advantage from RUNWAY, the ideal
would be to have several steers over the next 10 days or so. There may be an
Argentine naval exercise as the UK task force approaches, which could provide

useful information. The COMINT intercept from recent RUNWAY steers had not
proved fruitful.

Action: J to discuss with Chief,
A Group.

DF
10. a. The only DF will be what is available on the task force (ie tactical DF).

b. K has had some positional information from ARN and callsign analysis is
currently under way to obtain continuity.

SIGINT Collection by the Task Force
11. Task force collection is limited by the available communications. There is
the problem of getting intercept back to GCHQ: how much of this is necessary will
partly depend on what comes out of TRYST operations.
GCHQ/NORTHWOOD
12. It will be necessary for GCHQ representatives to discuss with Northwood:-
a. SIGINT service to the task force;
b. ELINT;
c. sanitisation, delegation of Action-on;
d. advice to the task force on SIGINT collection;
e. communications - this will have to be treated as a separate issue.
It was proposed that a GCHQ delegation should visit Northwood to discuss the above

issues. The delegation would consist of representatives from Z, V, S, W and be
coordinated by P7B. Northwood should be consulted as to whether a permanent GCHQ

FQP SiiﬁET BARBLE VIA COMINT CHAMNELS ONLY |
_____ UK EYES A

Fig B
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representative (probably from J27) was desirable. Secretary's note: the meeting will
take place on THURSDAY: the GCHQ delegation will include P7B, S1, V24, W60, 210 and
possibly K28.

GCHQ Central Organisation

13. A focal point within GCHQ for interface with Northwood/Task Force is necessary.
This should be located in the same spur as the X/H processing group. This will provide
a point for a BRAHMS equipment and will receive enquiries from external authorities.

Ak rota of senior staff to man the post/be on call will be coordinated by ASO and 7.

A GCHQ naval liaison officer will be on call on a 24~hour basis.

Cover at ASCENSION

14. K are producing an assessment of cover, which should be available later today (6th).

Exploitable Ship-Ship Ciphony

15. There is ro point in intercepting the exploitable ship-ship ciphony because of
communications limitations.

NIMROD Flights

16.

AD1

Fig 19
Figs 16, 17, 18, 1Minutes from GCHQ crisis response meetifigeexpansion belovprovides
explanation andnsight into the technical challenges and limitations

Para 1: CHANDOS enabling two channels each of HF and VHF, enough to provide local
situational awarenest in plain language (Spanish would obviously require a linguist
operator).

2.a: CCOs = W Division Communications and Cipher Offioermuication (Comcen}aff
to prepare and process signal messagesi(K SNB A &S NEEGSNNBR (2 | a

2.e: OCR = Optical Character Readerpiepared typed signals on formatted paper
prepared by K Disionand ingested by the OCR withilee W Division ComcenText was
displayed on a screen, QC'd, routing indicators added and transmitted.

4: Secure speech between GCHQ and Northwood was achieved by a BID/470 BRAHMS. A
single channel analoguelemhone which digitised and compresstg voice signalusers
tended tosound like Mickey Mouse).

5: Oftline encipherment of i§int "Y' messages into five figure groupsmetransmitted via
the General Service é@sel) W wdnms channel. Ships engagedgint were supported by
circuits of 50 bauds (50 bits/
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7: A direct #int service from GCHQ to RN Ships was considered for the firstTimee.
normal practice was a manual-fitle by Northwood ofselected itemgather than direct
from GCHQ'Kleigliglts' were short unevaluatedi@nt messages.

9.c: The use of a single overhead platform was considered to identify Argentine Navy ships
by their radar emissions I{&t), butcould not providdocations.

10: Direction Finding (D/F) capabilities will be ledito what the Fleetauld conduct with
their own assetsgainst believed hostile HF or VHF communications

12:This request isnebablythe first deployment of a @vernmentCommunicationsOfficer
(GCO)

13. Probably the first standing up of a Senior Waitficer(now SOQ but initially on an
on-call basisPrior to the conflict, at of hour referrals for Actiof©On were managed by the
Duty Signals Officer (DS®@)e senior officeof W Division, wh@honed Z10B (to return to
the office) who acted as dufyolicy advisor and release authority

The relationship between GCHQ andiC Fleet Northwood was to be particularly important
with additional equipment for Indicators and Warnings being installed on some of the ships
heading South. The arrival of the aars HMS Hermes and Invincible and the assault ship
HMS Fearless at Ascensionighand 17April was the last realistic opportunity to equip the
Command ships with any specialist staff aggiipmentprior to their last leg South.
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CINCFLEET INTELLIGENCE REQUIREMENTS LEVIED ON GCHQ

Printed on fanfold paper, this messalyas beerre-typed below this copy for clarity.

Fig20
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TE) INTENTIONS FOR USE OF ISLANDERS

131 YO 3T PASSED T0 GCU WORTHNOOD FOR CINCPLEET/16GP EN OATA
,. SUPPORT CELL (INFD ENOSE) SMD OMWARD TO APLOAY UNITS AS
 WECESSARY.

Ro SICINT PERTRAEINING YO ARG ACTIVE AND PASSIVE EQUIPNENT X

TE PARANETERS FROM ELINT, AND COMINT GIvING ARSENTINE

CONNS AND PADAR OPERATING INSTRUCTJONS

Fo POSITIONAL 1NFO. WHAT WHERE WMITHER WHEN OF ARG wAWAL
i VO CCU NORYHWOCH FOR GENTEL DROADCAST IF POSSIBLE OR §f NaT

TO CYG VIS COMINT CHANMELS.

%o SHIPSORME COLLECTION. EXPECTED €T DEFLOYHENT OF CT TEAMS AND

FOUIPRENT TG BF IN MERMES FEARLESS AND SWIP TO BE NORINATED

BY LTG. ROLE WILL 3F DIRECTY SUPPORT AND INTERCEPY CaAPARILITY
_ MILL BE COMINT. FLEET WFOF ASSETS (INCLUDING OWE SSN) WILL
L ERPLOYED O TALTICAL WF INTERCEPY AND OF

Yo STEERAGE RECUIRENENTS. SHIPS WITH CT TEARS WILL REQUIRE

SICHALLED UPDATES AT CAT 2 OF COMINT SRIEF ALREADY SUPPLIED

EY GCHO. GBRIEFS IN €305 ASCENSI08 BEENG DELIVERES Y0 SHips

BY CT TEAWS), NON-CODENORD SRIEFS AND UPDATES OF PAil_ Twvde ae
FRISSION. FREQ ANY UNTY IDENTIFIER REGUIRED 70 GCU NORTHVOGD

1 con ew 3a1a sureony coLt vo ACTION BY SICHAL TO APPROPRIATE {
SHIPS. .
Go STGMALLING WACK. EXPECT WERWES YO MAVE 51 OM-LINC COWNS
RN TETELY MRICH WILL TEABLE TELECYPMER TRAFFSC T0 8 SIGNALLED
BACK 10 GCMC. OTNEZ SHIPS WILL WAVE T0 RELY ON BLUEKEY.
S+ GENG SUPPDRT. REGUEST GCHO ADVISER FROW AON 12 APR 5 COINCIDE
_,|f WITH IMPLEMENTATION OF EXCLUSION 208E. WAIN DUTLES 70 B¢ ONesPoT 3
| aovice ov comyr SAMITISATION AND SACIION OK>. FROW FIRST WEEK
WAY THIS RECUIRENENT EXPECTED TC MECORE CONTINUOUS AVAILABILITY. | ——
| veceEr STToweosaTION AT WoRTMuBED Cans bED oLy,
| 5. suppent o ascemston. THeaE ame wo KAVAL REOUIREMENTS FOk
. SERVICE OF COMINY OM ASCENSION JUT THERE NAY SF A REQUIRERENY
T son suppont 70 uimeod wa ane POSSIBLY WINROGD R 10 BE AfvISER I
PY APPROPRIATE AUTHORITIES. EXISTING 24 JOUR COMMS UH-S0s
BSCENSION NOTED.
Te CONPUNICATIONS.
Ko BRAWNS WOM PITTED 1% JNIC ON NORTINDUD EXT 634. DTAL 769 257
PLUS EXTN FRON CCWO.
¥ o rorcovane asans INVESTICATED s §
1) SECOMD GCU NORTHWOOD =~ GCMG ST Limk
YE) ABILITY OF GCWO TO KECEIVE/ORICINATE TRAFFIC TD WERAES
PN IRYEL LINK DIRECY

13) MEANS OF AVOIDINE DELAY AY MHITEMALL OF AEE 1tue sasmcmo-n
Fig21
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TRAFFIC FOR GCNO FROR SHIPS

Co &5 2.4 ¥BITS IS MIGHEST UATA RATE FRON MERNES MO VERY HIGH E

DATL TRAMSFER TO GCHD 13 POSSIMLE
*ee37

FNEN

Fig 22
Figs 20, 21 & 2ZINELEETNtelligence requirements levied on GCH®inted on a tie printer
within W Division Comcen on fanfold paper and ink ribbon, reproduced below.

O P 081646Z APR 82

FM CINCFLEET

TO GCHQ

INFO MODUK

CTF 311

HQ STC

HQ 1BGP

CTG 317.8

CTU 317.8.3

HMS HERMES

HMS FEARLESS

ZEM

S E CR E T COMBHANNELS
OPERADN CORP@RE. BRETTON.
MODUK FOR DI 24 (N) CDRE INT DD OPS (M) AIR CDRE INT
DI 24 AIR DD OPS (EW AND R)
GCHQ SUPPORT FOR CORPORATE.

1. REQUIREMENTS OF PRODUCT.

A. BACKGROUND.

(1) TO BE PASSED TO GCU NORTHWOOD (IF JRISEFORET/HQ 18 GP ANDUSEN IN CINCFLEET |
SUMMARIESO CTG AND CRU 317.8.3

(A) ARG REACTION TO POUL MOVE EXCLUSION ZONE ETC.

(B)  EVIDENCE OF SUPPLY OF INT TO ARG FROM OTHER COUNTRIES
(C) ARG DIREGESTO NA¥L AND OTHER MILITARY FORCE COMMRANDER
(D)  DEPLOYMENT PIS®OR ARG NAVAL AND AIR FORCES.

(E)  TACTIS AND ROE

(F)  TASK ORGAMISON

(G)  UNIT AND WEAPON CAPABILITIES

(H)  RELEVANT WP INFORIDAT

0) PLANNED ARG AIR MOVEMENT / TASKING

) SIGINT CAPABILITY OF ARG NAV/AIR FORCE

(2) TO BE PASSED DIRECT TO CINCFLEET. CTG 317.8EBRBIESSFEARLESS HQSTC
(A) FALKLANDS AND SBIUGEORGIA BUHUB. DEFENSIVE MEASURES.

FORCE DISPOSITION AND ORDERS, USE OF MINES, RADAR, COMME&BND AIRFI
(B) INTENTION FQFSE OF ISLANDERS

(3) TO BE PASSED TO GCU NORTHWOOD FORTUINSEREEN DATA SUPPORT CELL (INFO EWOSE) AND
ONWARD TO AFLOBNITS AS NECESSARY.

A. SIGINT PERTAINING TO ARIYBABGND PASSIVE EQUIPMENT:

IE PARAMETERS FROM ELINT, AND COMINT GIVING ARGENTINE CODMSGINERRAING
INSTRUCTIONS.
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B. POSITIONAL INFO. WHAT WHERE WHITHER WHEN OF ARG NAVAL FORCES TO GCU NORTHWOOD F(
GENTEL BROADCAE POSSILE OR IF NOTTBOMIA COMINCHANNELS.

2. SHIPBORNE COLTIBES. EXPECTED CT DEPLOYMENT OF CT TEAMS AND EQUIPMENT TO BE IN
HERMES AND FEARLESS AND SHIP TO BE NOMINATED BY CTG. ROLE WILL BE DIRECT SUPPORT AND INTEF
CAPABILYWILLBE COMIN FLEET HFDF ASSETS (INCLUDEBSSONNVILL BE EMIYED ON TACTICAL HF

INTERCEPT AND DF.

3. STEERAGE REQUIREMENTS. SHIPS WITH CT TEAMS WILL REQUIRE SIGNALLED UPDATES AT CAT 2 (
COMIN BRIEF ALREADY SUEPBY GCHQ. (BRIEFS IN CSOS ASCENTI@E¥EBNARRED TO SHIPS BY CT

TEAMS), NORODEWORD BRIEFS AND UPDATES OF CALL. TYPE OF EMISSION. FRERQTRYERNIT IDE
REQUIRETO GCU NORTHWOOD FOR EW DATA SUPPORT CHON BY SKIAL TO APPRRIATE SHIPS.

4, SIGNALLING BACK. EXPECT HERMES TO HAVYEESCONIMS (RN INTEL) WHICH WILL ENABLE
TELECYPHER TRAFFIC TGNE_BED BACK TO GCBTHER SHIPS WILL HAVE TO RELY ON BLUEKEY.

5. GCHQ SUPPORT. REQUEST GCHQ ADVISOR FROM 12 APR TO COINCIDE WITHDNMOEEMENTAT
EXCLUSION ZONE. MAINDUTIESTOSE®ON ! 5L/ 9 hb /halLb¢ {! bL¢L{!¢Lhb ! D
FIRST WEEK MAY THIS REQUIREMENT EXPECEED TO BECOME CONTINUOUS AVAILABILITY. REGRET
ACCOMMODATION AT NORTHWOOD CAMP BED ONLY.

6. SUPPORT TO ASCENSION. THEREARNAL REQUIREMENTS FOR/EEHOF COMINON
ASCESNON BUT THERE MAY BE A REYENT FOR SUPPORTNIMROD MR AND POSSIBLY NIMROD R TO
BE ADVISED BY APPROPRIATE AUTHORITIES. EXISTING 24 HOURSBMBCENKION NOTED.

7. COMMUNCATIONS.
A. BRHAMS NOW FITTEDJMNCON NORTHWOOD EXT 643. DIALTBPRPUS EXTN FROM GCHQ.
B FOLLOWING BEING INVESTIGATED.

(1) SECOND GCU NORTHWQGDHQ SI LINK

(2 ABILITY OF GCHQ TO RECEIVE/ORIGINATE TRAFFRAWES®RN INTEL DIRECT

3 MEANSOF AVOIDING DELAY ATTRHALL OF OEMNE ENCRYPTED TRAFFIC FOR GCHQ FROM
SHIPS.

C. AS 2.KBITS IS HIGHESATA RATE FROM HERMES NO VERY HIGHRADSHER TO GCHQ IS
POSSIBLE
#0037
NNNN
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RULES OF ENGAGEMENT FORESTNAINED
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RULES OF ENGAGEMENT FOR SSNs %), /)= 4
e LW L s o o K5 Y /
Many thanks for your letter of 16tH April: I am glad to (-f
have this opportunity of clearing up any misunderstandings
there may have been about Rules of Engagement.

I think you are aware of the essential distinction between
the catalogue of Rules of Engagement which are issued in advance

to ips prior to any operation and the selection of some
specific set of Rules for implementation. The catalogue is
designed to cater for those circumstances which are judged by

the Naval Staff as possibly arising during the operations. The
language used in the catalogue will be familiar to the Naval )
officers who have to use it since it is based on long-standing -
naval instructions which cover the whole range 6T possible
scenarios from fishery protection to nuclear war. By having a
catalogue well understood in advance by those concerned it is
possible at very short notice to translate Ministerial decisions
on the political direction of operations - for example in response
to new intelligence - into specific orders immediately understood
by those on the spot. The ad hoc meeting of Ministers on 15th April
to which you refer was in fact a good example of how the system
works. Because the submarine was already conversant with the
catalogue of Rules it was possible to implement Ministers wishes
on the SSN operation very quickly indeed - a point of egual
importance both to Ministers and to the submariners themselves.

The particular catalogue of Rules of Engagement for the SSNs
was the subject of discussion in the Chiefs of Staff Committee, at
which the FCO is, of course, represented, at an early stage in
this emergency, and on 6th April the Chief of the Defence Staff,
submitted the Chiefs of Staff view on the catalogue to my Secretary
of State - a copy of this minute went to your Defence Department.
Following the Defence Secretary's agreement, also copied to
Defence Department, the Navy Department signalled the catalogue
to the military Commanders concerned and in doing so correctly
described it as "a list from which specific rules will be
promulgated or may be sought". The first such selection of

was made as a result of the OD(SA) 3rd meet!.rq?‘— A 35
RECEIVED IN REGISTRY ' | T .
B J P Fall Esq 2 0 APk 1582
] { Oeskorricen . [ TRY. |
INDEX N
SECRET
! b
Fig23
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Fig24

Letter from David OmartdPrinciple Private Secretary to Secretar@ate for Ddence) to Brian Fall
(Principal private Secretary to the Secretary of State for Foreign and Commonwealth Affairs
regarding the distinctiometweenRules of Engagement (ROES) in advance to Royal Navy
deployments SSNand specific ROEs issued in resposeew intelligence

! David Omand was appointed Director GCHQ from 1996 to 1997 prior to his appointment as Permanent
UnderSecretary of Sta at the Home Office.
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SANTA FE INCIDENT

Sigintplayed a major part in providing information about the intentions and activities of the
Argentinian submarine ARA Santa Fe, including its precise location. The first UK military

strike actionby the Britishtook place on 25 April whethe Santa Fe was detected and

attacked near Grytviken by helicopters from the Task Force. The senior aviator of the group

gl a ' YyONAYQa FEA3IKG O2YYIFYRSNE [G /RN Ly {i
Wi dzYeRJ&BE quite an a airframe but one of a small number equipped with radar.

The observer, Lt Chris Parry, had responsibility for navigating, communicating and weaponry

aL GKAY]l LQR TdzasR

GKS RSLIIK OKFNHSa Ay
GKS 2LISyAy3I aK2(Gzé¢ al AR t

I NNE o
On the morning of 25, Stanley and Parry convinced their captain to allow them to launch a

in seach of the submarine, and thus began the unfold of events that enabled GCHQ to bec
a force multiplier to the conflict.

G428 O2dZ RyQli aS8S || adoYINARYS 2N FyedKAy3
one transmission on the radé®o, on the me sweeg; which faded very quickly, | saw a small
WOy Gl OGQ Foz2dzi AAE YAtSa lgleé 2FF /dzvo$S
dropped the depth charges. One of them bounced off the casing of the sub, the other dropj
alongside. They bt SELJX 2RSR I yR (KS gK2tS ol 01 Sy

of Humphrey

A e S 82
e <D g gy N D

Fig 25: HMS Antrim ad Hmphrey

The near misses by two Mk11 depth charges puncturedlastdank. Unable to dive, the

ddz0 YF NAYS fAYLISR ol Ol G261 NRa DNRUODAISY P ! &
helicopters attacked with a Mk46 torpedo which failed to explode, and the two Endurance

Wasps fired AS12 missiles, hitting the fin. HMS Plymd@ues 2  &aLJ FANBR | y2iKS
020K 2F 9YRdz2NI yOSQa 21 aLla O2yliAydzSR (2 adNI ¥
submarine. They were later to learn thatidphrey had been the first helicopter ever to

engage a submarine and that the action was the fosiisable a submarine since World
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War Two.The crew of the Santa Fe had little time prior to abandoning the boat, but enough
for the communicator to throw the cipher machine overboard.

During an inspection of Santa Fe the following day, several adasgséms were recovered,
including the daily settings of the Argentine callsign and codeword system (which remained
unchanged for the remainder of that year) and the Argentine Order of Battle (OOB) and
locationson the islandsDuring questioning at Asceion, prior to being sent back to
Argentina, the communicator admitted that he knew that he had failed to get rid of the
codebooks, despite telling the other crew that he had.

Fig 26 left & Fig 27 rightaBly damaged Argentine smrﬁarine ARAtS#e
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S..Va\L:T. .
From : ApsiraL Sir JorN FISLDHOUSE, XCB @

Sir Brian Tovey KCMO

The Director GCEQ

Qakley

Chel tenham

G105 27 April 1982

1 v

It ie with great pleasure that I write to express my admiration and sincere
thanke to GCHQ for the tremendous service provided since Operation CORPORATE
began. The priceless information made svailsble by your dedicated staff was
the foundation for the successful South Georgls operation, and is going to be
a key factor in any operations still to come when, militarily, the odds will
be more equally balanced.

Your staff here at Northwood are now well integrated into our organisation
and are fully earning their keep.

Fig 28Letter to GCHQ Director Brian Tovey frornCFleetAdmiral John Fieldhouse
Aside from reducing the operational submarine fleet by 50%, the attack on Santa Fe has not

been regarded as particularly significant in the context of the adnfiowever, the

recovery of this information early in the war was a significant intelligence coupSigin&

team on HMS Endurance transmitted five lengthy messages back to GCHQ, headed by
W6 %R A0Qa / KNAaGYIlIaQo 5 &ihéhariddphergfthd dzZRSR |
callsign systems worked and the daily crypto settings till 31 December 1982. The recovered
Argentine OOB and locations also influenced subsequent ingress of reconnaissance missions
by the UK Special Forces.
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Fig 2915 April 1982Woodward arrived on HMS Herrhes, ffagship of Task Group 317.8 and nerve
centre of Operation ORPORATE

SGNALS INTELLIGENGEECIAL TASK DETACHMENTS

Thelead time to produce formafigint reportswas too long to affect tactical decision

making the strategic system wasot designed to provide intelligence tower echelons of

the military in a timely manner to meet the tactical requiremenhis was remedied by the

Task Force being strengthened by the deployment of Special Task Detachments (STD) on the
assault ships HMS Intrepid and Fearless. The specialist activities of these small teams,
whose existence was unknown to many, included providing Electronic Warfare (EW) support
(interception of Argentinian electronic and radio signals) which allowed dlreastime

receipt of local enemy plans. Military sponsored, the teams receivedipptoyment

training and equipment from GCHQ. An account of the STDs by Major David ddileqb

The Silent Listenewas originally published July 2011. As the Task earoe closer to the
Falklandsthe levels of Argentine military communications late increasingly accessible,

thus tactical intelligence derived froligh Frequency (HF) avery High Frequency (VHF)
radiobecame available localgnd not back at Northwoa. In addition to identifying and
countering enemy radio communications, they maintained communications between the

2" Parachute battalion and the Amphibious Assault Command ship HMS Fearless. An
example of an STD situational report can be read here.
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g Pow
y A 5
ADL

(aco NiHweooD,

P 2815802 FAY #2

N UKN 2521
T0 GCHO
MOOUK
==
IiM
T OP S CRF I UNBRA BARGAY
GCHO FOR PI/ST/K25X
MODUE FOR DIZ2&(A)
ALNY EM DET = SITREP MO 5
1. GPERATICNAL
b T4k f X ARMY EW DETS MAVE DEEN DEPLOYED AS FOLLOMS:
(1) 5¥ [ET A (CAPT CORBETY ‘il GROUP FROM BAOR) LOCCATED AT 3Bt
HQ ON LAND.

(1) €% DET 3 (STD - comns AND SY P/ \OCATERON tOARs

HNS INTREPID.

Lo ON ESTATLISHING BEACH HEAD AT PORT SAN CARLNS, IT 425 SECIOE.

THAT €M DEY B MOULD REWAIN ON BOART SHIP. MANY FACTORS DETERMIMED
THIS JECISIONy THE NOST IRPORTANT RS FAR AS THE DEY NAS CONCERR:D
2S5 THAT BDE COCULD NOT AFFORD TO LOSE ODUR PRONULT FOR APPROX

12 HDOURS (THE TIME EXPECTED VO TAKE TO DISEMBARK).

Co EW DET A CISENBARKED O 22 ll‘ AND INITHIALY WNORE LOCATER

ViTe BPE HOe AS DOF TODAY, THIS DET HAS HARDLY BEEN OPERATICHAL .

Fig 30
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Fig31
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Fig 32
Figs 30, 31 & 32: STHiuation report regarding the disposition and tasking
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GCHQ Director Brian Tovey relays the praise received from London customers

Fig 33
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SIGINT SERVICE TO THE SPECIAL AIR SERVICE

Forthe first time, a direct Sigint circuit to 22 SAS Hereford was approved wightly
controlled service of intelligence, approve by a Z officer and transmitted via the W DSO.

N ' CUNINT G e=— —— |
3ECR I WA o :

UK EYESA ™ Suyue o

K25 (2) Private @ :

D1/K2 R10 W60 (DSO) for information - copy to each
Private

719 for information - to see on file
STGINT ALERT MARGAY: REQUIREMENTS OF 22 SAS, HEREFORD

1. A special service of Sigint to 22 SAS, Hereford
has been approved and the necessary arrangements for
passing relevant information to them have been
established. Their requirement is for any information
on Argentine Orbat, deployment, equipment or
Operations on or around the Falklands.

2. The service is special and it is important that
no other recipient of a report should be aware that
a copy has gone to SAS. For this reason K25X will
not be responsible for marking material to them.
Instead, for reports meeting the SAS requirement
above, K25X should inform Z Division, (in working
hours Z1@B or 210 and out of working hours the
appropriate Z Duty Officer) of the reference and if
known the DTG of relevant reports. The Z officer will
then arrange with the DSO for the despatch of such
items to 22 SAS.

Z10B

UK EYES A

SECRET| ““{anpie via cominT CHANNELS ONLY
Fig 34
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THEARGENTINE NAVY

After the initial invasion the Argentine Navydceeturned to their base, Puerto Belgrano,
and had generally remained there except for training days.

On 24 April, Argentina dispatched the aircraft carrier ARA Veinticinco de Mayo (25 de
Mayo), the cruiser ARA General Belgrano, seven destroyers ingla&A Santisima Trinidad
and Hercules, three frigates and support ships.

The ships originally split into three Task Groups, the first Group was made up of the three
frigate/corvettes, the second the aircraft carrier 25 de Mayo in company with her escorts,

Santisima Trinidad and Hercules, and the third of the General Belgrano and her escort of
two destroyers Bouchard and Piedra Buena.

SGINThad reported the departure of Belgrano from the mainland and the location to form
the task group of T@&9.3 with destroyers Hipolito Bouchard, Piedra Buena and the
requisitioned tanker Puerto Rosales.

The three frigates and the 25 de Mayo groups stayed north of the Falklands, while the
Belgrano group headed south to patrol between Tierra del Fuego and the Falkkmikls
Also on 24 Maythe Argentine military issued a twghase battle plan which was
intercepted andreported to the Royal Navy the following day, and prompted the order to
the Britishattacksubmarine (SSN) HMS Conqug®@HURCHILL Classjrack downand

stay with the southern Argentine task group (T%3).

There were sharp ironies of the war regarding the dispositions of the Argentine fleet. The
first being that the 25 de Mayo had originally been British and the second being that the
Santisima Trildad and Hercules were both Type 42 destroyers, sister ships of HMS
Coventry, Glasgow and Sheffield, all of whom were sailing with the British Task Force.
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ARGENTINE NAVY TASK FORCE 79.0 (TF 79.0)

GCHQ intercepd and reported the structure of the TF 7@€ reported by the Argentine
Commander Submarine Forces and the inclusion of combat instructions. Note, this signal
confirms that no Super Etendards were embarked on the carrier 25 de Mayo.

" Fig35
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=—  TOP SECRET

——— —— — Yo be handled in accordance with IRSIG

FROM: ((COMMANDER, SUBMARINE FORCES))
TO : ((ALL SUBMARINE FORCES)).

‘NO’S: 122-123-124

INTERCEPT DTG: 18048224292

AMMENDMENT BULLETIN NO 1 TO COMMANDER SUBMARINE FORCE 2 +S5+/€
MF Xx-i - -~

1. MODIFY THE PARAGRAPH +ORGANISATION+ AS FOLLOWS:

SUBMARINE A.R.A. SALTA  CFBNACD DON ROBERTO SALINAS— -
SUBMARINE A.R.A. SAN LUIS CFCBNACD DON FERNANDO M. AZCUETA
SUBMARINE A.R.A. SANTA FE CFCBNACD DON HORADO BICAIN

2, AT ITEM 1B ADD THE FOLLOWING: _ e
© B.1. TASK FORCE 79

TASK GROUP 79.1

A.R.A 25 DE MAYO 1 AIRCRAFT CARRIER
AERO-NAVAL GROUP EMBARKED 7/8A43 ((SKY HAWK))

3/4TBSWE ((NF1))
1/2SZA ((TRACKER))

2/3H3 ((C% LYNX))

2/3A183 ((CZ SEA KING))
CORVETTE DIVISION 3 CORVETTES

A.R.A SANTISIMA TRINIDAD 1 DESTROYER

TANKER-SHIP VYF CAMPO DURAN 1 TANKER
B.1.2. TASK GROUP 79.2

SECOND DESTROYER DIVISION & DESTROYERS

A.R.A HERCULES 1 DESTROYER
A,R.A PUNTA MEDANOS 1 TANKER

=——  TOP SECRET

Fig 36
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TOP SECRET

To be handied in accordance with IRSIG

CIB2L 2 -RPARA.

THE SAFETY STRI®S WHICH HAVE BEEM ESTABLISHED SHOULD BE |
(see ANNEX +ALFA+), ol

5. IN THE PARAGRAPH +COMMAND AND CO‘MWICATIONS# 8

((WD GARBLED)) COMMUNICATIONS INSTRUCTIONS IN ANNEXICMLFM%
ADD:

THE SUBMARINES SAILING ((50 CHARACTERS mrm-:n)) BREAK mﬁ
TO PASS VITAL INFORMATION, "

¥
T

6. IN ANNEX +BRAVO+: -
6.1 REPLACE ELKI ITEM 5.1,1 WITH THE FOLLOWING:
IN RATTI RT PCN 10 ((CIRCUIT DESIGNATOR)) WILL BE USED
PROCEDURE NO 1 VARIABLE TABLE +ECHO+ (ODD DAYS OF THE MONT
AND VARIABLE TABLE +FOXTROT+ (EVEN DAYS OF THE MONTH). ‘ “-7
' 'N
7o IN ANNEX +CHARLIE+ ¢ »
T.1. POINT 5 IS CANCELLED, AS IS THE ((WD emm_en)) uo..asdis‘
WHICH COMPLETED IT, THE INSTRUCTIONS NOW IN FORCE FOR THE
USE OF ARMS ARE NOW THOSE CORRESPONDING TO THE OPERATIONS
AS STATED IN THIS BULLETIN OF AMENDMENTS,
XXHH
£3047

Figs 35, 36, 37 & 38: gentine Navy Order of Battle of Task Force 79.0 and Task Groups
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Commandetin-Chief South Atlantic OperatiomgsvVice Admiral Juan Lombardo

TG79.1

Fig 39Commaner of TG 79.Rear Admiralorge Allara

ARAVeinticincode Mayocg Carrier

ARAHercules; Destroyer. One of the twdype 42 destroyers in service in the Argentinian
Navy. Hercules was the only type 42 destroyer fitted with 4 x-B8VExocet which gave
additional surface defence & attack capability

ARA Santisima Trinidadlype 42 destroyer

ARAPY( Destroyer armed with MM38 Exocet

ARAPunta Medanog, Heet tanker

TG79.3

CaptainHéctor Bonzo

ARAGeneral Belgranq Brooklyrclass light cruiser

ARAHiIpolito Bourchard; Allen Sumner class destroyer armed with M@ Exocet
ARAPiedra Bueng Allen Sumner class destroyer armed with MB@ Exocet
ARAPuerto Rosales Heet tanker

TG79.4

CaptainJuan Calmon

ARADrummondg Corvette/frigate armed with MM38 Exocet
ARAGuerrico¢ Drummond class corvette/frigate armed with MBB Exocet
ARAGranvilleg Drummond class corvette/frigate armed with MB8 Exocet

At first ARA Hercules operated independently along with a group of older destroyers, but the
development of mechanical problems forced the Argentine Commander to merge the two
Type4?2 destroyers ird one escorting force TG79.1.
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The aircraft carrier Veinticinco de Mayo wi
used to support the initial Argentine
landings. On the day of the invasion, sl
waited with 1,500 army soldiers outsid
Stanley harbour pending the setug of
landing areas. Her aircraft were not use
during the invasion.

In December1981 Argentina received the
first five of a batch of SupeEtendards
acquired to replace the A@ Skyhawkthe

mainstay of the carrier The purchase
included the delivery obnex AM-39 Exocet
missile per jet. Althoughfive had been
received by the time of the conflict, crew

Fig 40Veinticincode Mayo (25de Mayo) were not qualified to operate from carriers

Argentina deployed 48 -A Skyhawks during
the conflict with 22 lost to Feet Air Arm Sea
Harriers andsurfaceto-air missile systems
The purchase of 1&econdhand aircraft in
1971, renamed to AQs, were capable o
operating from a carrier. Capable of droppir
four x 500lb Mk82 unguided bombs, thi
weapon was credited with the sinking of HV
Coventry, Atelope, Ardent and RFA S =
Galahad.

In March 1982 ARA Granville sails
with her sister ship Drummond to cove
the amphibious landings. After thi
P 7 attack she operated north of the

Falklandsas part of T79.4. Although
classed as a Corvette, this class
vessel was armed witfour x MM-38
Exocet missiles, torpedoes, a 100m

_ _ gun and a number of smaller ant
Fig 42ARA Granville aircraft armaments.
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ARA Hercules was one of the two type -
destroyers in service in the Argentinia
Navy. Hercules was the only Type
destroyer fited with four x MM38 Exocet
which gave additional surface defence
attack capability which was unusuyals the
Type 42 destroyer as designed to provide
anti-aircraft cover.

ARAGeneralBelgrano was a Brooklysiass
light cruiser. With a main armamenf 15 x
sixinch guns, she héibeen upgraded with
two British Sea Cat andiircraft missile
systems. Despite heSecond World War
vintage, thesixinch guns were capable c
firing a 130Ib projectile over 14 miles
providing more than a formidable
opponent to the British Task-orce With

good weather looking out towards the

Fig 44ARA General Belgrano hquzgn, Belgrano coulq almost semut to
this distance from thdridge.

Destroyer ARA Bouchard and sister sl
Piedra Buendormed the escort to the
Belgrano. In addition taix x five-inch
guns, this class of vessel also carri
four xMM38 Exocetanisters.

Fig45: ARA Bouchard
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THEMM-38 EXOCET THREAT

The MM38 Exocet is a Cold War era asitip missile of French origin, the first generation of
the Exocet missile and one of the first operational sea skimming nsissile

Design

Aconventional layoutlong and cylindrical, the nose housed the radar with the warhead
located behind. The rear half of the missile being made up of the solid propellant rocket
motor and control surfaces.

Guidance

The MM38 can be launched teards a target by the host vessel, or a coastal defence
system. Since the Exocet flies just above water level, inertial guidance is used until the
target can be acquired by the missile active radar homing system.

Firepower

The MM38 was subsonic, flyiremf Mach 0.9 out to a maximum range of about 38 km (23
miles). The 165 kg (360 Ib) warhead comprised of a{fiagtentation type, optimised for
use against post Second World War ships without armour. A delayed impact fuse ensures
detonation, once insidehe target.

The MM38 was an extremely versatile assthip missile, used on a wide variety of ship types
and was acquired by many nations. This system was extensively used throughout the
Argentinian navy.

Fig 48 left:Argentine vehicle mounted Exocet missil
at Port Stanley. The misssldad been removed from
the Drummond Class corvettes in Argentina, fhoig
the Falklands and maied on trailers. Deployment
was limited to the Port Stanlewrea because the
trailers and towing vehicles could not be used off roz
One of these missiles struck HMS Glamorgan cau
extensive damage and killing 14 crew.
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KEYINTELLIGENGHHE ARGENTINE BATTLE PLAN

By 25 April the Royal Navy were now in receipttlog Argentine battle plan and scheme of
manoeuvres fopositionsRICARD@830%500W) JUAN5530S 6100Wand MIGUEL

(5410S 6440W)All the Argentine ships were in place on the 29 April, a day before the

British fleet entered the area, including at least one submarine within the TEZ. Orders were
issued, and the use of arms withowstriction had been approved. By this time the British
submarines HMS Splendid and Spartan were also on station north of the Falklands. Splendid
subsequently detected part of TI®.4, but as the Argentine carrier group was the bigger

prize and threat, Sphelid was ordered to leave and hunt for the carrier.

TOP SECRET

To he handied in accordance with IRSIG
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SIGINT ALERT MARGAY
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ARGENTINE BATTLE PLAN: DETAILS FROM COMMANDER TASK FORCE 79
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TOP SECRET

To be handied in accordance with IRSIG

: 3/n A .
FROM COMMANDER TASK FORCE 79 /AN GIE) ]

TO CIRCULAR
NO F1621

INTERNAL DTG 2404821255

CHANGE NO 3 TO REFERENCE SLA-85
1. ORGANISATION PARAGRAPH,
IN TASK FORCE GROUP 79/2/, UNDERLINE 4TH DESTROYER DIVISION,
ADD 2ND DESTROYER DIVISION
IN TASK FORC GROUP 79.3 ADD 2ND DESTROYER DIVISION AND
1ST AUXILIARY OILER (PUERTO ROSALES).
2. ANNEX BRAVO - CONCEPT OF THE OPERATION
CHANGE IT TO READ:
CONCEPT OF THE OPERATION
1., SITUATION,

THE PRESENT SITUATION 1S DETERMINED BY THE FOLLOWING BASIC CHARACTER

TOP SECRET

Fig50
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Te be handled in accordance with IRSIG

3/a8 /92487 -9 2
-1sTICS: &y

A) THE APPROACH OF THE BRITISH EXPEDITIONARY FORCE TO THE FALKLANDS

OPERATIONS AREA AND THE EXCLUSION ZONE DELCARED BY THE BRITISH
GOVERNMENT

B) THE VALIDITY OF THE INSTRUCTIONS ON THE USE OF WEAPONS
CONTAINED IN ANNEX CHARLIE OF THE PRESENT PLAN.

C) INSTRUCTIONS ABOUT THE NON-PENETRATION OF OUR OWN SUBMAR I NE

AND SURFACE VESSELS INTO THE EXCLUSION ZONE,

-~ D) MAINTENANCE OF OUR OWN AIR ACTION IN THE FALKLANDS

OPERATIONS ZONE,

E) INTENSIVE DIPLIMATIC ACTIVITY IN THE VARIOUS INTERNATIONAL FORA,
2. PHASES OF THE OPERATION

A) PHASE 1: RELATES TO THE PRESENT SITUATIQN AS PER PARAGRAPH 1.

B) PHASE 2: COMMENCEMENT OF DELIBERATE ACTIONS,

WHETHER LIMITED OR NOT, WHICH COULD LEAD TO SITUATIONS WHERE

———++=JOP SECRET

Fig51
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— To be handled in accordance with IRSIG

3/00/G %8> -2
WEAPONS ARE ACTUALLY USED. THIS PHASE WILL BEGIN WHEN THE ORDER y/\

IS GIVEN

3. DEPLOYMENT

THE FORCE, DIVIDED INTO TASK GROUPS, WILL OCCUPY RELATIVELY FAV-
OURABLE POSITIONS OUTSIDE THE EXCLUSION ZONE, IN A ’?WAIT AND
SEE’”’ ATTITUDE FOR THE PURPOSE OF:

A) DISPLAYING A THREAT TO THE OPPOSING FORCE:

B) PERMITTING US TO ASSESS THE SITUATION BEFORE THE DECISION TO
USE FORCE:

C) AIMING TO MAKE IT DIFFICULT FOR THE OPPONENT TO ACT BY DIVIDING
HIS EFFORTS BY MEANS OF A THREAT FROM DIFFERENT DIRECTIONS.

4, GENERAL INSTRUCTIONS FOR PHASE 1.

A) TASK FORCE GROUPS 79.1 AND 79,2

1) OCCUPY THE REFERENCE AREAS ORDERED, INCLUDING THOSE AREAS WHERE
THERE ARE F|SHING BOATS, IN ORDER TO HAMPER IDENTIFICATION OF

QUR OWN VESSELS:

Fig52
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To be handied in accordance with IRSIG
3/a%/G 25> - 82
2) WHEN THESE POSITIONS HAVE BEEN REACHED, THEY WILL BE MAINTAINED
IN THE HOPE OF DEVELOPMENTS IN THE POLITICAL SITUATION, AND IN kg/sp
ACCORDANCE WITH THE AVAILABLE INTELLIGENCE, NETS wWiLL BE SET UP
SO THAT WE CAN OCCUPY SUITABLE POSITIONS:
3) MOEVEMENTS WILL BE MADE IN ACCORDANCE WITH A DEPLOYMENT WHICH
MAKES IT POSSIBLE TO HAVE MUTUAL SUPPORT AND UHF LINKS, VIA WHICH
IT WILL BE POSSIBLE TO EMPLOY THE RETRANSMISSION PROCEDURE THROUGH
SHIPS AND POSSIBLY AIRCRAFT.
4) THE COMMANDWERS COF THE TASK GROUPS WILL KEEP THEIR VESSELS
REFUELLED THE CONCEPT BEING TO USE THEM TO THE MAXIMUM OF THEIR
ABILITY WITH THE MINIMUM OF FOREWARNING, FOR THIS PURPOSE, THEY
WILL GOVERN THE LOCATIONS OF THE TANKERS ASSIGNED TO THEM,
B) TASK FORCE GROUP 79.3
1) WILL REMAIN WAITING IN AN AREA BETWEEN THE ISLA DE LOS ESTADOS
AND THE SOUTH OF THE BURDWOOD BANK, OQUTSIDE THE EXCLUSION ZONE.

2) WILL SURVEY THE ACCESS TO THE SOUTH OF AL TOAS, IN ACCORDANCE

~  TOP SECRET (S
= S —
- Fig53 7
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TOP SECRET

OFFICIAL

WITH THE INTELLIGENCE RECE]VED: 3/a0/93 42> -8

3) WILL OPERATE AS A DISSUASIVE ELEMENT IN THE REGION:

4) FROM THE |NVOLVEMENT OF THE TANKER YPF PUERTO ROSALES, WILL
KEEP-ITS VESSELS REFUELLED, THE |DEA BEING TO BE ABLE TO USE

THEM TO THE MAXIMUM OF THEIR ABILITY WITH THE MINIMUM OF
FORWARNING, EVENTUALLY BEING ABLE TO REFUEL EN BAUSU ((AS IN TEXT))
5. GENERAL INSTRUCTIONS FOR PHASE 2.

A) TASK GROUPS 79.1 AND 79.2

1) WILL CONTINUE IN 2/3 GROUPS WHICH WILL SAIL SEPARATELY IN ORDER
TO HAMPER THE ENEMYS SUBMARINES AND IN LINE WITH THE SAME

CONCEPTS AS AT 4,A.3,

2) IF AN ESCALATION OF THE Si1TUATION LEADS TO A

GENERAL | SED CONFRONTATION, EL DEGASTE ((AS IN TEXT)) WILL BE
CARRIED OUT AS A PRIORITY BY AIRCRAFT WHILST NEUTRALISATION

OR DESTRUCTION WILL BE EFFECTED |MMED|ATELY AFTER THE ACH|EVEMENT

OF EL DEGASTE ((AS IN TEXT)), BY MEANS OF SURFACE MISSILES,

Fig54
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———  TOP SECRET

= To be handied in accordance with IRSIG

3/an/s )y 22 -8
3) WILL INTERCEPT AND/OR NEUTRALISE - UPON ORDERS- Z;gs

((C PERCENT ENEMY)) VESSELS, THE |DEA BEING TO PARTICIPATE IN THE
ACCO&PLISHWENT OF THE MISSION OF FORCE AS A WHOLE, BY ACTING IN
COORDINATION,

B) TASK GROUP 79.3:

1) WILL INTERCEPT AND/OR NEUTRALISE - UPON ORDERS- ((C PERCENT
ENEMY)) VESSELS, THE IDEA BEING TO PARTICIPATE IN THE ACCOMPLI|SH-
MENT OF THE MISSION OF FORCE AS A WHOLE, BY ACTING IN AS COC-ORDIN-
ATED A WAY AS POSSIBLE WITH THE OTHER GROUPS.

2) THE COMMANDER OF TASK GROUP 79,3 WILL BE ABLE TO REQUEST

THE SUPPORT OF RECONMA(SSANCE AND ATTACK AIRCRAFT BY EFFECTING
THE NECESSARY CO-ORDINATION wWITH THE NAVAL A|R AUTHORITIES IN RIO
GRANDE, AS THERE MAY BE LIMITS TO THEIR USE OWING TO OTHER

REQUIREMENTS

——— TOP SECRET (o

e —

I  Figs5 N
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TOP SECRET

To be handled in accordance with IRSIG

2 250 6362 ~arp 32 3faa) 720> -2 g
FOOTNOTE ((1)) ADDRESSED TO:- TASK FORCE 79, IRIZAR, BAHIA, /%

PARAISO, SAN ANTONIO, SOBRAL, SOMELLERA, COMMANDER OF SUBMARINE
FORCES, SAN LUIS, SALTA, SANTA FE, COMMANDER SUPPORT SQUADRON:
FOR INFORMATION TO COMMANDER SOUTH ATLANTIC, COMMANDER OF NAVAL
AIR FORCE, YPF CAMPO DURAN, YPF PUERTO ROSALES ((WORD GARBLED)).
XXHH

£3040
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Fig 56
Figs 49, 50, 51, 52, 53, 545%: GCHQ report 3/AA/974882 The Argentine Battle Plan dated 24
Aprid t N2 GARSE RSOGFAfa 2F GKS WLAYOSNI Y2@0SYSyiQ
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THREAT POSED BY THE ARGENTINE CARRIESED

A minute to the Assistance Chief of Defence Staff (ADBX8)Isthe threat posed by the
Argentine carriergdetails the pr@/cons of attacknethods.

o, SEGRET

2

LOOSE MINUTE
D/DE11/10/6

ACDS g) ~—

Copied to:
ACHB (0)

MO

ACAE (Ops) 7

AUS (D Staff)'/

D of DP (C)

dd of D85S

FOO, Defence Dept - Mr Weston

~2J%h of May"

L. I sttach the draft of an OD(SA) paper on the threat
possd te our forces in the South Atlantic hz the
Argentine airoraft carrier "25th of May". understand
that you will seek Chiefs of Staff clearance of the
psper at their meeting tomorrow morning. I suggest
that copy addressees may like to suggest to you direct
any amendments to the paper g 2130 toniﬁgt. The
p;eer was prepared in consultation of DP (C),
DNW, D D Ops (RoW), DSS5, FCO Defence Dept and FCO

Legal Advisers.

VWS
27 April 1982 R T JAC
’ e | Head of DS11

L i © MB 9326 3287 MB
2o AR 198

LEAEF

SE@RET

Fig 57
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DRAFT OD (SA) PAPER

Argentina : Military Threat Posed by the Aircraft
Carrier "25 of May"

Memorandum by MOD

1. This paper considers the military threat posed
by the aircraft carrier "25 of May" to our forces
in the South Atlantic, identifies options for

eliminating that threat and makes recommendations.

The Threat

8

24, Argentina has one aircraft carrier. It.is old _
but the Skyhawk and, possibly, Super Etendard aircraft
which it carries are capable of mounting air-to-
surface and air-to-air attacks at a um Dt

about 500 miles from the carrier. The .
are thus able, if they deploy t!nir m
against us, to threaten our forces|at IM
distance from the Argentine mainland. We m
mootthonrﬂerﬁohtmww :
other nsula wiﬂa a mmn ship-. 3

Fig B
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c. ‘2e all the vessels in the re-supply and
reinforcement chain from Ascension
Tsland which will bé [lightly escorted
by RN warships.

Capability to Defeat the Threat

4. Argentine carrier-launched aircraft engaging

our forces can be defeated by our own aircraft, by
anti-aircraft missiles and, best of all, by
neutralising the carrier. The air cover provided

by our Sea Harriers should be able to cope with

land based Argentine aircraft which challenge the
TEL and will be near the end of their radius of
swction, But the threat from carrier based aircraft
lsunched outside but close to the TEZ and capable of
=ustained operations in the TEZ is considerable.
Anti-sireraft missiles can be effective but may be
no match for an air attack by several aircraft
simultaneously, particularly on the re-supply/
reinforcement [{ Ascension, or on elements of the
Task Force without the benefit of Sea Harrier cover.
The requirement, therefore, is to neutralise the
carrier itself.

Fig®
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