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Kaln1B19/36. 10th Jume, 1936,

The ComendereineChief,
The Rore,

Copise toy Comnsnder-in~-Chief, Tortomouth,
Commsnierwln-Ghief, Plymouth.
With yelerence to your ewbalspion of the Ind Juns,
Noe 954/0247.4, I =a to scgualnt you that Thely Lord=hips
agprove the mward of caming in all Bgys' Training
ingeblisknents av & punishaent fov a first offence of
*bregking out” vhen dome with intent to Jesert,

BY COMMAND OF THEIR LORDSHIPS,

(ﬁgd.) JoS. BAHES,
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I & to inlopm you thot ti}e mother of Loy James

AR =i LA o fat e ) fia - g :.‘ che
Reaymort B Fod 00 of HaliaSe Gelichs, &8s visitel the
3  TFT P e L, =
: atxart the treatmiant riven Lo her son
in Bgv is noe in ®O, Husodtald, Chathan,
o Tomin.
. k i . 3 TP ] , Z R Y iy,
2. Poeoriirg b lrs. Hetmont, her son Aoined H.l ..‘o; CANGRS
et throe months apce On retwndlng hoe ot leave Lo Wes
5 Ak e elereed ] Tar wrme 4w ooyl health e
oy quiet tub, physicelly, wee dn ool I',ead.u‘ ! r.?:grzo
L ) - T o ot . A I Ty .
rebuzning o HolleS. Guiz, acr son ‘becane \nnharmy o

e avey Lrom the shipe He was brought back and m;ed; )
the doy ofter his punistment he developeti mrmotoas of hernlae.
Very shortly eftervurisy he yon away ogmn, was z2rein brought
back, ond was aguin cuned, slthough his IZ}O"&heI‘ considers he
om medicoily wnfit for this further pumickment.

5, lirs. Deawnont travelied Iraa mainburge to visit H.dbS.
(/IS on 1st Cobober, having gpparently been rec;ueste?". to
vigit her somns She was mOSu distvesced at the mndit%@
of her san, {inding vhet ne could not wells proper]_.y, thet
he had sust been on pavade or Grillhalthou,gh obviously
physicelly uwnfit for such duty, end vas most ups?t at the
visible offsots loft by the two comings. ler distress was
o rravabed because, she sbates, the Carbein rece:.ve(':t her in
a hrusaue memer and told hex that her son vas & thief.

/he

0y

4e Hre, Bemymont consifiers that so far ks the Hayy i
concernei, her pm's spirit is brolem and that he will
sebtle down. Ehe Peels that-it ds ot in the dmterest
the Bervice or her sun lor Him bo-remain in the Havy.
5. L am to reguest a vory eavly-and full rerort on

Mrg, Dempront's allegntions about the treatment of her
| anll m to 'EskTor your recomendstione ot the retention
~ hex”abn in the Roywl Navy.: - . .« g il

AhELL % Sk

FY COMKGND. GP THEIR LORBSHIFS,

- WLR L EwWIN
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TieLe 3806/ 53, 5th Cotober,
T amender-in-Chisf, The Nore.
oy Loi- The Mediosl (Fficer-ineChiargs,
RN, Hompital, Chathsn,

The Copandging Officer,
He.5. GATIGES,

With reflerenoe %o admireliy Lebber N.L.5006/53 asted
rd CGobeber, 1953, dbocut a complaint from the mother of
oy Bammont concerning the treatment of her son, I ma to

Loform you, in confimstion of & telephone messsge from

vl Low Pranch, thet in a letter to his mother this boy

his threntemed to ocommit suicide if he mtaye in the Foyul
T

By DOSD Qff THEIE LOEDESTTE,
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H.M.S. GANGES,
Ipswich, i
e Suffolk.

cre Lattar

A

No . 804/17 ;' s 202? nolhs : 7&0@@2""'-5-“6%%*;0@013@, 1953

T

COMMANDER~-IN=CHTEF THE NOR&.,
(Copy to:~- Medical Officer-in-Charge,
R.N. Hospital Chatham.)

BEAUMONT J,, OFFICIAL NUMBER J,.926340, BOY 2.

Reference; - Admiralty Letter N.L.3806/53
of 3.10.53.

_ BEAUMONT J., Official Number J .926340, Boy 2 joined H.M.S. GANGES
on 9 June 1953, He was no particular trouble and his progress was satisfactor;
until he went on seasonal leave on 18 August 1953,

2., He réturned from leave on 8 September 1953, After only a few hours
in the establishment he saw his second Divisional Officer alleging that his
mother was sick and requesting compassionate leave to visit her., The
Divisional Officer telephoned the Zdinburgh Police and asked for an
investigation. The Zdinburgh Police visited Mrs., Beaumont's doctor, the
Infirmary where she had recently been under treatment, and Mrs., Beaumont in
person, and telephoned the establishment two hours later stating that all
three had sald there was nothing wrong with her. irs, Beaumont had said in
addition that she did not want her son sent home on compassionate leave as
she knew it would make him homesick, and that she preferred him to settle
down,



3. BoAUMONT was inftpaéavey.godieydykesitfonot listen and a tearful
scene ensued in his Divisional Office - the boy reiterating that he must have
2/ hours leave to see his mother, and the Divisional Officer trying to explain
that such leave was neither necessary nor possible, PFinally a telegram was
sent to Mrs, Beaumount asking her to telephone the boy and reassure him. This
was done by i{rs. Beaumont a day or two later,

4., On 10 September he again saw his Divisional Officer and stated that
he would go to any lengths to obtain his release from the Service mentioning
inter alia, suicide. He was told of the correct procedure for requests for
compaasionate release, and then told his Divisional Officer of pains in his
fest and ankles., As a result of this he was ordered to visit the R.N. Sick
Quarters Shotley for investigation of his complaint.

5. He was admitted to the R.N.S.Q. on that date, and his condition
was described by the Medical Specialist as hysterical, It was obvious that
he was using this complaint in an attempt to be discharged from the Service,
and was magnifying his troubles considerably., He was examined thoroughly and
X~=Rayed.,

6. On 13 September a letter was received from the boy's parents about
his feet and ankles, and stating that he had fallen a distance of twenty feet
two years ago and intimating that this trouble might still be causing him pain,
A copy of this letter and my reply dated 25th September is attached. The
delay in reply was due to my desire that Mr. and Xrs, Beaumout should be given
a definite answer whether or not there was anything wrong with the boy, and
the result of thorough medical examinations was therefore awaited. -

- R LN

el ' 7.‘/099900
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(Page 2 of H.M.S. GANGLS' No.804/17 of 6th October, 1953.)

7. On the 22 September BEAUMONT was discharged from the R.N.S.Q. 'Fit’.
Later that day he broke out of the establishment stealing another boy's oilskin
on the way, He returned four hours and 45 winutes later cold and hungry, and
asking the main gete to 'let him in', On 23 September he was charged before me
on one count of improperly leaving and one of stealing, which were both proved.
I tried to persuade him to settle down and make a success of his career but he
replied that he would never try. He was awarded 12 cuts with the cane; after
being examined by the duty lMedical Officer and found fit for punishment, the
cuts were administered on the same day. ,

8, On 24 September the boy neglected to carry out the orders of an
Instructor io his division and on 25 September was awarded 5 days No. 16
punishment by the Commaunder. He did the standard hour's extra work and an
hour's extra drill - which is in the form of physical training - in the dog
watches on that day, and at about 2100 broke out of the establishment again.

On this occasion in company with three other boys, he stole and abandoned a
rowing boat, broke into a canteen and stole some bottles of minerals,

attempted to steal a combination motor cycle and stole a sachel of food in the
side car, He was eventually apprehended by the Civil Police, who did not prefer
any charges against him,

9, He was recovered 19 hours and 4O minutes later on 26 September, and
was medically examined to ascertain whether he would be fit for caning if the
above offence was proved at my subsequent defaulters, The Medical Officer
responsible for his division found a tiny hernia in his groin at this
. examination, but stated that his buttocks were fit for caning. On the morning
of the 28 September I awarded him 12 cuts with the cane for the repeated offence.
| of breaking out. Afterwards he was exemined by the surgicel specialist who
pronounced him fit for punishment and the punishment was administered., 1 am
assured that the small hernia is of congenital origin, and could unot have been
caused by his previous No. 16 or No, 20 punishment.,



10, In the meantime Hitipadvmar.godireytlyiiesoidothe boy - on Sunday 27
September ~ stating that she intended visiting the establishment as she was
worried about the Captain's letter which she had received the day before, She
arrived on 30 September, and was accommodated in H.lI.S. GANGES overnight with
every courtesy. 1 interviewed her on 1 October., As a result of her allegations
about the visible effects of caning at this interview that boy was again
medically examined on the same day, and the lMedical Officer found about ten
visible marks on the buttocks, superficial - not deep ~ bruising, and no
broken skin, He formed the opinion that no undue force had been used in
administering the punishments, and that the boy's body was in reasonable
condition., In my interview with lirs, Beaumont, at which the Boy's Divisional
Officer was present and which lasted for fifteen minutes, she immediately
complained that the punishment inflicted on her son was terrible, and that she
would not stand for it. When I mentioned that her son had stolen an oilgkin
she became almost hysterical and for this reason I did not mention details of
the boy's part in the thefts on his second attempt to break out.

11, This term the boy has shown himself to be lacking in interest and
the will to succeed in his career., He has been deliberately not trying, and
has been magnifying his troubles - both real and imaginary -~ in an attempt to
leave the Service, He is a miserable boy, lifeless in appearance, and lacking
in personality.

12, On this term's showing BRAUNONT's discharge unsuitable is strongly
recommended., He has failed his "eighth week" V/S examination, and has had to
be changed to the seamen branch. He has had no training so far as a seaman
because of absences and his admission to R,N.H. Chatham on 2 October for

treatment for his hernia.

13/ eesees
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(Page 3 of H.M.S. GANGES' No. 804/17 of 6th October, 1953.)

13. Normally a boy is not allowed to leave the Service if obviously
trying to "work his ticket". Every encouragement is given him, and only
when all resorts have failed is his discharge 'Unsuitable' applied for.
Otherwise many other temporarily homesick or dissatisfied boys hear how simple

it is to leave the Service and try the same course,

*

2
-

( CAIRNS )
. CAPTAIN,

IEnclosures:

Mrs., Beaumont's letter of 10 September, 1953,
H.K.S. GANGZS' No. 804/17 of 25 September, 1953.



(Enclosure with H.{1EP/MN.90qfEe¥dy 651006 10.55.)

H,M.S. GANGES,
Ipswich,

No. 804/ 17 Suffolk,

Dear Hrs, Beaunmont,
Thank you for your letter of 10th September,

Your son has been in the Sick Quarters here but an
examination proved that the medical authorities can find nothing
wrong with his feet.

I should like to take this opportunity to ask you to
give every encouragement to your son as he caused a considerable
amount of trouble at the start of this term, He said he did not
like the Service and wanted to get out. This is probably a touch
of homesickness coupled with worry over your recent illness.
Please give him every possible encouragement to settle dowm
properly to his work here,

Yours faithfully,

(Sgd) CAIRNS
( Captain The Zarl Cairns Royal Navy )
Mrs. E. Beaumont,
4., Southhouse Broadway,
rdinburgh 9.
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(Bnclosure with H.}M.S. GANGZS' No. 804/17 of 6.10453.)

(copy)
Mrs, ©. Beaumont,
4, Southhouse Broadway,
Edinburgh 9.
10th September, 1953
The C.0.,
H.M,.S, GANGES,
Shotley, Ipaswich. Ri. James Beaumont, S.B. 4350
Drake Division,
H.M.S, GANGS,
Dear Sir,

While my son Jemes was home on leave he was complaining

about his feet and ankles, some two years ago he fell over

twenty feet from the roof of our house and he wag:in bed for two
months before he could walk properly, I would be much obliged if
you could give him a thorough examination, my husband and myself
are proud to think that our son is a member of the Royal Navy but
we know that you only accept fit men in the Senior Service and we
know that you will do what is best and that we will abide by your
decision knowing that you have the finest medical resources at

your command,

Hoping that you will let us know the result of your
examination at your earliest couvenience,

in the mean time let us remain,

Yours faithfully,

(Sgd) ur. & iirs. J. Beaumont,
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(RAMS :— E .’ T8 - =% Dfﬁ:l:eﬁof the Gommander-in-Ghief, The Nore,

wiral, Chatham,

SHONE : —
athant No.3221.

sion 210 and 519). Pt- NU 3%049/53

1

Admiralty House,
Chatham.

o | 7th October, 1953,
s LAz
No, 2020/116/46
THE SECRETARY OF TH ADNIRALTY,
(Copies to: The ledical Officer—in-Charge,
R.N, Hospitel, Chatham,
The Commending Officer, H.lLS.
GuNGES, )

BEAUMONT J, OFFICIAL NUMBER J, 926340, BOY SECOMD CLASS

Reference: Admiralty letter NL.3806/53 of 3rd Cctober,
1953,

Enclosures: The Commanding Officer, H.M.S. GANGES' letter
No, 8Q4/17 of 6th October, 1953, and
ericlosures thereto, (To the Secretary of
the admiralty only. ).

Forwarded for the info;ﬁfwtion of Their
Lordships and for consideration of the proposal to
discharpge this rating "wnsuitable", in which I concur,

26 1 am satisfied that Beaumont was correctly and
feirly treated, and that krs. Beaumont vas received with
every courtesy on her visit to LM, 3., GANGES,

ADMIRAL
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DO A TE ) )
e VAL Rowe? Naval Unepital,
Ohethae, Kane,

N

Caf, Wo. /O rors/ 5y, _ . 9%k Cetoher, 1953 =

f~mmgnder in Chief,

Fonr to! Commanding OfPicer, W JM.Q. S4ANGRS,

REATMONT T., £ N, J 925300, Pow 2.

Bofarence: - ddmiralty Ietter W.T. 3585/5% of 3rd October 1953,

The ahove named bowr was admitted to this Feapital en
“id Totebher 1983 with a historv of nmainfml f=at sinece 2 a1l two
maarg vreviously, and a small Jeft inguinal hernia. Fe had
~szently bheen under vunishment at Shotlev for brealkins cvt and
shated he wag fed un with the Navvy and had no intention of
ravgining in the Sarvice.

. Sipre agmission he hasg been fullv investigated. The
‘~thopaedic Specialist states that he has a wederate decrze of

Mat feet, but the feet are fully mobile and no treatment is
ndicated: he has no real disability “rom this canse. Fe has a
1224 gided: var icocele; Which is of no immortance, but no hernia has
"inifested itself since admission and the surcical svecialist dres
pnt eongider anv ovaration is dustified. The “ewrcopsvchiatric
necialist can £ind no evidence of anv wental illness, but rercrtsg
haf he laclks will mower and tenacitv of murwneose and is never likelw
o be ef much use te the Service.

BRI ’

There is no disahility to Justify invaliding in this case
and it is vromosed to discharge him to dutv.

(R o » VTIQSEN)

Surgeon Rear Admiral Mnﬁ

Med: J,ca.'l Cfficer in. Char
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CONFIDENTIAL 121456 cotobedN
MESSAGE

RECEIVED :

3 DatE 12,10 53
fTom Ce in Co Nore. o
TIME 3638

BEY SECURE I

L T0 camiralty

Info: GANGES, ReNol. Chstheam.

Nore Noe. 2020/116/46 of Tt October, 1953,

- Request early approvel by signael for discharge "unsuitzble”
. 47 Beaumont JeQelia Je926340 Boy, 2 class, He is it for duty but it
is considered most undesireble for him o return to GANGES and he

mill be reteined st Chathom pending decision and then discharged
dircct o shore.

5

24 fedicel report fellews by letter.

121450

3 .I qu'

-'i'“ (2}/ N QW (k)
H.De G ' R

Gle0s re letter
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Peme 3804,/53 N

RAMS St Office of the Commander-in=Chief, The Nore,
ral, Chatham, :

{ONE : — CENTRAL Admiralty House,

tham No.3221., Chatham.

psion 210 and 519),

13 0CT1953
414/"\ QC\:,\Q‘,/"

——

12th October, 1953.

No. 2047/116/46
THE SECRETARY OF THE ADMIRALTY.
(Copies to: The Medical Officer-in-Charge,
R.N. Hospital, Chatham.
The Commanding Officer,
H.M.S. GANGES.)

3

BEAUMONT J., OFFICIAL NUMBER, J.9263L40,
BOY SECOND CLASS

References: (a) Nore No. 2020/116/L6 dated
7th October, 1953.
(b) The Commander-in-Chief, The
Nore's signal timed 121450
October, 1953,

Enclosure: The Medical O*ficer-in-Charge,
R. N. Hospital, Chatham's No.
A/2010/53, dated 9th October,
1953. (to The Secretary of the
Admiralty only.)

Forwarded for information in
continuation of the letter and signal guoted.

M edna\_

for ADMIRAL

2,




KGa/i, L, 3806/5 http:/lwww.godfreydykesd6ih octover, 3

}i:adam’

With reference to your recent visit to Admiralty concerning
your egon, Boy Second Class J. Besawnont, I ex commanded by Ky
Jorde Commissioners of the Admiralty to inform you that after
full medical investigation at the Royal Naval Hospital, Chatham,
it has been found unnecessary to perform an operation on him,

He is not suffering from any disability vhich requires treatment
and he is being discherged from hospitel eas fit, EHe will
remain et Chatham until a decigion has been reached on the
question of his retention in the Royal Kavy.

2. You will be informed of this decision as soon ag possible,

I asm, Madam,
Your obedient Servent,

Irs, E. Beaumont,
44, Southhouse Broadway,
Edinburgh 9,

CCB/20



http://www.godfreydykes.info
s to:-Commander-in=Chief, The Nere(Ref.Nos,.2020/116/46 of 7.10,53
v oo ’ and 2047/116/:2:/6 of 12€1o.53))
Cosmanding Gfficer,H.H.S. GANGES(Ref.No,804/17 of 6410.55
Medicel O.i/c, R.N:ﬂospital, Chathan(Ref +N0.A/2010/53 c:f
N.M, Stats., D.N.A.T 9410,53)

L]

Liadem,

. Furths:r to Adnirelty letter HOR/R.L.3806/53, of
16th October, 4953, concerning your son, Boy Secomd Class
[ Jo BEATRONT, I em commanded by iy leords Coammissionsrs of
’ the Adairalty tc lnform you that they have decided that
ke should be discherged frum the Royal Navy as "Unsultacle”,

2 The necessary instructions are being issued,

I sm, Madam,
Your obedlent Servent,

Erse £, Bocumont,
4L Soutnhouse Lroadway,
Edinburgh, 9.




Gopies to:N,M.Stats,

http://www.godfreydykes.info
DeN.A. 9 -im

HoGs s /Haln 3806/53 23th Ootober, 3

S Chief, The Hore.
(RafsNos.2020/136/66 of 7/10/53, and
S AN, of 12/20753).

mﬂ £08= w% ﬂfflﬁr. H K, 8, GANGES,
Nadical Officer in Tha E.N. Hompltal, Chatham,
(Rere¥o, 4/2020/53, of 9/10/53). ’

I am to infors you that Thelr Lordebips approve the
discharge as "Unpsultabls” of HEAIMON, J,, J.926340,
Hoy 2nd Class,

Ze Coples of two istters sent %o ¥rs. Deausont are
enclosed for informmtlion,

T OB COMMANG OF TEEIR LORDSHIFS,

B/ O0E/20 YAT
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¥, T 3805/53 1Cth YHovember, 3

Commarnder=-in~Chief, The YWore,

Copy to:~ The Comsanding (i'figer, H,M, %, GANGES,

T em to refer to submisclon No. 804/17 dated 6th October,
1953, from the Commanding Officer, H,M, S, GANOTS whioh was
forwardsd with your “ubmi.:nicu Mo, 2020/116/L6 deted Tth Qetobor,
1253, The eubmisaions deel with DBeawmont, J., officisml mmber
Jo 926430, Boy Second Class,

24 Iervagraph 9 of the subsission from H, M, 5. GAHGES refars to
the award of twelve culs with the care to Boy Hesumont for ths
repeated offence of brasking ecut, Heving regard to the
provisions of Artlele 0303 Clause e{ii) of R, 697 (Boys
Training Instructions) I am to enquire what was the justiflcation
for this punish-ent,

BY COMMAND QF THEIR LORLAEHIFS,

w’f{ e

ur/ccr/25,
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ERalostrs 1 l - 7 B GA!:GES
T , e e pswic
} WO g Gy~ AR 19 ! Suffolk.

17th November, 1953

No. 84/17

COLZANDR-IIN~CHINF Til: [OR:.

DBuUAULIORT J, J.92643C BOY ¢ - PUNISHLJNT BY
CANIRG

.

Reference: - Adiiralty Letter N.L. 3806/53 of 1C.11.53.

BUAUHOKT J. Official INumber J,.9<64.30 Boy second class was awarded
twelve cuts with the cane for a repestced offence of breaking out of ship
in accordanee with a practice wnicn has gone on in H,il.S, GANGELS for wany
years. Records show that & cuts with tne cane has for years been the local
scale for a first offence of "breaking out", and nine or twelve cuts for a
repeated offeuce. Such punishments nave been consistently recorded iu
Hoil.S. GANG:S Daily Records, and where necsssary shown on page 3 of punishment
varrants, L




SN
WA}

‘none of these advantapes; when applied to a growing boy under intensive

’ ﬁ-—-f—. "’ ‘
COMMANDER 41 -EHIEF ] j
|« o v (v,
AT S | -
| ; 1 _k:. r._._l:‘ll |-j:J 1 : :
i g ‘ ( CAIRNS )
| THE NORE' } : CALTALL,

24 Records in my bitpibywmigodfreydykes:inforasy uowios ses wes, oo oo
10.6.35 contained the approval {or this vractice, but no copy is now held in
H,oi, S8, GANGIS., The Couomittee which edlted BLR. 69]/52 did consider an
amendiment to Chapter VIII which would record this epproval wore permanently;
their reasons Ifor deciding against it are not known, but it was clearly in
thelr ninds that toe punishment remained valid in Boys Training ..stablishments

5. Wnile it is fully realiscd why the punishment of caning must be
carefully restricted, its retention for offences of "breaking out” 1is considerd
wost necessary. The distinetion (G.R.a 4.I. Articlgfgglas amended by G.R., 1/44
between "desertion” and “breaking out” when applicd to a boy who runs away
from his Naval school, is a very fine one; at the time the boy imself is
probably uot aware which offence he is committing. Caning is ellowsd for
desertion ( in specizl cases as an act of leniency,; if it is not also to be

allowed for "breaking ocut" the choice of punishment will then lic between: -

(2, Detenticn - which is quite unsuitable for the average cas
(b, 14 days Lo.llhs - which is far more likely to destroy the boy's
spirit than to nave a beneficisl effect on hi
character,

(c; In sea-going ships, but not in Boys Training lstabiisiments,
Cell Punishment is authorisead.
The re-introduction of' Cell Punishment in Boys Traiuing
nstebiishments 1s not recommendsd

Lo The advantages of caning are that it is swift, stiunlating snd e
surprisingly good deterrent. An sxtensive period of lo.llA punisiment has

training it produces meuntal apatiy which is reflected unfavourably in his
subsequent work, dress and bearing. )
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o
.EGRAMS :— “ " Office of the Commander-in- -Chief, The Nore,
dmiral, Chathanm. Ad Ity House
| ,
EPHONE : — *.,,_“ miraity !
tham No.3221. Chatham,

tensgion 210 and 519, / ‘.}..1 tﬁ" Nw o / }
( T DA A L

‘=-»."""' U;:F\L. & 20th November, 1953.

£

No. 2367/116/46.
THE SECRETARY OF THIE ADLIRALTY. -
(CGopy to: The Commanding Officer, ‘
Heli.S. GANGES.)

BEAWMONT, J., J.926430, BOY SECOND CLASS -
PUNISHMENT BY CANING

’

Reference: Admiralty Letter N.L. 3806/53 of
10th November, 1953.

Enclosure: The Commanding Officer, H.li.5. GANGES' No.
804/17 of 17th November, 1953.

I have no doubt that caning is the most
appropriate punishment for Boys who break out and trust
that B.R. 697 will be amended to accord with current
practice.

2. Pending Their Lordships' decision the Commending
Cfficer, HuJdd.5. GANGES, may continue to award this
punishment as before.

AP

ADNIRAL
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5 NcLom :220 .
| , Madam,

I em oonmandea by My Iords Commissioners of the .
Admire.lty to refer to your visit to the Admiralty early_.
in October te-gedbesb—a-gaa:ask the punishments of caning
givento your som when he was und.er training in
H.M.S. GANGES, and am to :Lnform you that My Lords
' regret any distress which may have been caused when you
saw your san during you visit to H.M.S. GANGES,

2. The canings givm’ to your son were a.m&ed and
carried out in accordance with the regulations. In
particular, he was medically examined befare each
punisiment was—tnfiiebed, a:;d on each occasian was
fomd fit to undergo"the caning.
3. With regard to the medical oondition which
necessitated your son's removal to the R.N, Hospital
at Chatham, T am to inform you that examination there
showed that your son had no hernia tut that the
suspected hernia was in fact a vericose comdition.
There is no reason to suppose that this condition was
o1 agprevelid
in any way wusedL'by the ocanings given o your son,.

I am, Madam,
. Youxr obedient Sexrvant,
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I agres with the views which you expresa in
paragraphs § and 5 of yowr minute of 12th Jarmary on this
parer, Yeragraph 5 of my draft letter to the €, in C.
was an sttempt to Justify the presemt practics because
I thought you end DH.T, &nd the Board would want +ta back
un the men on the apot, T sns the less reluctant to do this
because I thought the punishment justifisble on its merits,
I renlized the political dsnpers, however, and, as you are
not in favour, I gladly withdraw,.

2. I feel, however, that your paragraphs 3 and 6 may be
boosd on a misunderatending of the roazsons given at tab.d

in T1.L,16819/36 for justifying the use of the charge "Bresking
out yith intent to desert®, I an =sure that the board were

at lenst az much congerned to aveld a notation of desertion
on a bay's Zervice certifticate as to avolid bringing him into
dabt, I we now withdraw the authority given in 1936,

more boys will inevitably be trented as desertere with
permanent notetions on their records,

3, From the vurely legel point of view I zgree with you
that the charge of "breaking out with intent to desert”

i=s borus, but T think that the nesd to avoid brunding young
boys is paramount snd that the procedure sdopted in 1936
shiould be retsinsd, It is 4ifficult $o Justify putting the
case of a boy rumming away from school on the same footling
as the case of a growm mam who delibsretely deserts from his
ship: end T am sure that the lenient view taken in 1936

is 'bett&l‘.

L, (Umos the 1936 decision has besp mnde clear to JATCES
ve can oompare their punishment retwns with the ongs we

/areeess
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are zetting from them now and see well enough if they are
complying with the rules.,

S5e Do you agree? -

a T e Talild L
u;.".- L L L.I-"'I.‘IL]I.JI,
EEAD;OF .N...L".“

Lyth January, 1955 . -
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Head of N.L.

I must confess that you have made a point about the
charge of desertion which had not occurred to me when I wrote
my minute., However, I am still doubtful whether we would be
wise, in recoiling from the word "desertion! to involve
ourselves in the complications of "breaking out, with intent
to desert."” Two stigmas attach to the full charge of
de sertion, One is the immediate one - the effect on the boy
and his fellows; tlhe other is the long-terw one - the
notation on the S.C., and so on, So far as the first is
concerned “desertion" is better than the circwalocution. e
always impress on the boys that they are subject to full
naval discipline, and we imply that the boy who dsserts is
doing more than the one who runs away fro.s a civilian school.
On the long~-term issue, I do rather agree with you that we
ought to avoid the stigma of a notation on a boy's certificate
that can be crossed out, but never erased. However, I think
we can do this without having to tell Captains to lay bogus
charges. -

2. In the service certificate the "R" serves only to mark
the end of a veriod that in the life of an aault does not
count for badges and pension. Its removal merely means that
the man can count more of his service for these purposes,

As a boy can count none of his time, there is no point in
dividing it into "pre-R" and "post-R" periods. Wie could
possibly rule that the "R" should not be marked on the
certificates of boys. (n the pay side it would be necessary
to use "R" in ship's books (N.P.R.Arts.l1l100-1106), but this
is not a matter that affects a man's personal records,

3. The abolition of "R" on boys' certificates would be in
conformity with a recent Board decision against recording on
men's papers the nature of the offence (as opposed to the

.. d
the "R" 1s use
. of an adult . and
On the papzzsin connection w1§h 2;:§z;ent for
3 intended as an pddLtIon" 1pter have to
pension; 3% =2 not 1ideto tribunals who may a
a gu

¢ i or as
desingité men for enothex offence.
pun

istment)e
gzﬁy for practlcal purpos
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D '!:‘7 “:). C' e
55t Januarys. 195k
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Halee 3806 /53, 1t March,

Comssnder-1n-Chief, The Hare.
Copy to: Commanding (ffloer, H.iis.3, GAIGES.

I g to refor to your aubmiselion Mo, 2367/116/46 of 20th November
about the uso of caning for the punishmmt of breading cut offeages
conmttted by bays in trelning estoblichments, and to forwerd hevewith
a oopy of Admiraliy letber Hals 1819/30 of 10th Juws, 1936. That
letter gave authority for a firet offense of Dreaklisg cut with intent
to desert to be punished by caning. There iz no autherity for the loosl
agaie of purdshmonts reforred to Ly the Commanding Offieer, M.il.i, GANGES
inm his letter Vo, 80L/17 of 17¢h ligvesher, and ths irvegular praotice
of cmning for simpls offenses of bresking out mmt be discomtinmed.

2« Their Lordships hnve considersd shother the o canlngs swnwvded
to Boy Beauuont could meverthsless be justified; and they consider that
the first purdshmsct gan be Justifled beosmse of e offengs imvalving
thoft, 2nd that the second might be juwtified on the grounis thad
Beaunont broke out intending to dsucweh,

3+ Thelr Loxdships yecogniss they a chergs of bresiing out with
intsnt to desort i open o critloiem, boeaumse sid: an affemge s
ectually desertion; but they consider that it iz better to use it

than o charge the boy with dessrticn, whioh wnuld inwelve a moitstion
of *R*' on bis serview csrtificate, Thely Lordships niw at present
sonaldering vhathor aptetions meed in fubtws be pemmnently made on
servics esmrtificutes of punlichments Guring bogy's time, I they depide
that they ueed not, the ocbjection to chargliz beys with desertion will
be largely removed and the imstruction in Afmireldy Letter Nele1813/34
of 10th Juns, 1935 weuld zot be veguived.

Le Althowh Their Lordships realize that, in the partioular conditioms
of bgya' training establichments, csning can be a very uwseful
punislment, they desive ws to point out that it i= not an authorised
punishment in the Avay shd the Hoyel Aly Porge and camot bs mesrded

by civil sourts. It ia not too much ¢o egy, Sherefore, that mowal
practics is out of acoord with the tendengy of the times, “or this
resaon slone, it i esmential that all thess reoposeible for the
adainistration of navel dlsoiplime should constantly boer in wind the
dangeyr of Ay departure from the striot lettsr of the regalatioms, The
Hoyal Nagy iz likely emough to Le oritiglzed for preserving this
punishuont at all; sbuse of it might well load o its complote abolitian.

BY COMMAKD OF THEIN LORDSMIPS

Jifoumn/26,
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6 ’ | ' haval Tyeining Department,
Queon Amna's Hanalons,
london, £.W,1.

) ‘ 5th March, 1954,

46 you krovw, we have bad under considoration (h= case
of Boy Beaumont, culmivating in Admivelty Istter !N, I, 5806/53% of
18t March, which you have no doubt mow reccived,

You will see from this letter that the two
mandigteents of coming ere considered legally Justifisde
Paragraph 4, however, scunds a warning that the hwopristy of
the punishiment of caning sost be very caye™ily considerved
before it is nwerded.

¥ is senorslly agreed, as you soy in paragraph 4
of yoyr letter 804/17 of 17th Iimwber, that caning is '=wif,
stismloting end & eurprisingly good deterrentl, Io this
parblocular case, however, the inefficscy of caning a5 &
t'.latfzrrent ves strikingly da-ongtrabtod by his Lmedinge

etition of the offence after the Pirset caninz. I
”"s..ﬁez:xm&t had writton to hex L0, or 4o & newspaper; we
mirht well have had o very difficult situntion to denl withe
tothing would be more 111::313 %0 orouss public indignation
than ths awaxrdo? 72 outs twice within n week, even without
gny supgestion that the boy had o hernis at the time,

%o doubt ou will bear these consideraticms in
uind when dealing with any future cases.

7.

Oaptein The Far) Calyne, Royal HaV¥e,
||' ] E- &-"mﬁ’
mtlﬁy »

Mo, Tearioh., Sffolika



