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MAT) rr1 A 1?53 y Cr CURZON STREET, LONDON, j _
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% Please quote in reply
(addressing to THE SECRETARY): 1. Ipswiech \ :
2, H.M.8, "Gangos’ 1 8 1953 §

B

The Seeretary,
Admiralby,
S¥els

. ansigned to H.M. Inspsctor Mr, J, A. Edgar whose address is -

http://www.godfreyd'ykes';in.fG'i 7,

P.86P(1)/2
Siry {
am directed by the Kinister of Eduoation o engloos

for yuu:r mformatmn 25 copies of the Report by | : o
H.M, Inspsctors on $the sbove=pamed Fstablisbment and to state

that, after coamsidering the Report, she has decided ¢
recognise the Establishuent as uffzcicnt under paz‘agmph 5 of
Rules 16 as from 1st September, 1951,

T4 will b= undsrstood that this recognition do2s not
"entlile the Bstablishment to receivs grants from the
Miristry undsr the Purtber Edwoatiom Grant Regulatians, 196,
For the nurposs of Inspsotion the Establishment has bean
37, Chaldon Conmon Roed, Caterbam; Surrey,
A copy of the Report has Been sent o the Comnsnding
Offiecer,

I am, Sir,
Your ohedient Servant,
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No. 194/4 :

COIANDER - T - CHIEE‘
THE RORE.

BEFQEY BY H.M, INSPECTORS ON H.M.S. GANGES.

Referencss: (a) A L. Wo. NIT/N 329/53 of .’h 2.53 e
(b) A.L. No. NII/N 329/53 of 1. b 530

The following remaris on the report by H.M. Inspectors e
ar2 submittsd. 1%

SCHEOOL.

2- hs fer 2s the school side is concermed this 1s s foir
and helpful report snd it is satisfectory to kmow thet, compared
with eilvilian school standards, GANGES is regerded es efficient.

3. Feny of the recomnendations end suggestions for improving -
the quality sre impracticable with present staff and equipment amd - .
in the specisl conditions obteining in an estebhshment of thls '
na ture. o

L. Each suggestion end criticism hes been noted and actmn
taksn vhece possible. A senior member of the stsff hes been i
nominated to act ez supervising head of csoh subject and steps hav'e*‘"
&lready been teien to co~ordinate gnd integrate the ayllabuses- '

€ greeo that a two yeer appointment is tao short to i

er %o meke s real impression or to develop. hls own

hn . It should be remembered, however, thet 78%
hort Service Officers. Most of them possess
s end Join GANGES without previous teaching .

exper cncs* inly a Yew &re gpecislists in English and H:Lstory and_ﬁ;'

it is thereiore nec,eq‘:afv to provide detailed syllabuses and netes'}'.,'j_‘
te help them in the veriety of subjects they sre ca"led upon to/ S
ke, - ; , S

[

aryw that too nuch mphams Wae be:mg 1316‘ cm
Arithmetic for Classificetion at the end of five weeks New. En‘bry
Training is ot sirjctlj correct. In fect, the results of the
Recruiting Tezt end T 2 objective test, set by the Bhyohol '181:,-_
exre glso tsken irto account. On the whole- these reaults agres
Ysirlywell £nd experience has shown that when there is- any‘ ‘aubt
the Arithmetic 16’“111:, is the more rallable guide. In any _aaa,

£.C. end G.C./U) classes work fo “the ‘spme syllsbus for: the T ;
seven weeks 513 sny errors inm alasmfioation ere reotif:
“Bhe e:.rrhth zeek exammntwm :

-
I e
=~ I

e
[ ne Emna
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{Pags two of the Commending Officer, HM.S. GANGES® 1stter No.
192/1 dated 17%h fpril, 1953.)
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Ta The need for mors textbocks, spperaius snd speaislist
rooms for “ﬁetory, Geogrephy sta. is noteds These eak orly be
provided &b ipcressed expense.

8. Tnstruetionsl Technigue courses recommended have zlready
been stertsd znd it is inteuded thet all Imstructors shsll compleie
the aourse.

g, The ¢ourse in GANGES is ?f 35 weeks® duraticn during which

time s boy tpends & time, i.e. 17 % weeks, in school. The main
objects of scheol course ars to build & foundstion for specielist
courses and promovicn eremimations later on, end to train. . citizens
as well ss scilors. The extent of specizlisstion reccmmended by the
H.1l. Inspestors would entail s large permsnent schaol staff, &nd it
is doubtful whebher significert improvement would be sehieved in 8o
sheyt 2 seaool course.
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COMHUNTC AT TOHE

10, 2ege 17 ~ Exirs_cgpy i q : :
have nct reaclied the reguired standarﬁ et the - end of Whe copy typing
course (25%h veek) axs ususlly back classed to go over the ground
agein. But sven tivvgh a boy has mastered touoh typing by the 25th J
weel he tends to lodk-2t his keys when Sterting to morse type and i
mrst be carefulZ;r wotched., Instructors are encouraged to arrsnge for
boys who nsed extrs aopy typing to 46 it during any eftermcons they ;
can be spered {rom divisional sctivities.

L

A

i1, Pege 17 = Instructors Suties,

The edvantages of heving one instnictor entirely responsible
for the troining of 2 parbicular class of boys grestly outweighs the
disevantage of sxy imeressed strain imposed by his generel duties. The:
ettenpt in 1850 to run GANGES ou publie school lines waz & failure,

¢

12, lege 47 ~ Instructionsl Teghmique Coursss. All instructers
row @2 an Instructlonsl Techpique course afier they heve been kers a
Tew weeks.

L4

‘)

13 &_5“_ ge 14 = Provision of ;ns tructors. Through the co-
speration of drafiing suthorities it is now neésrly siways possible to
arreufe 6 sn instructor o tske his clsss right through. There sre
TC veservisis instructing et the moment, though there were at the time .
of the inspection. '

., Erereise gortsoting. Although the provision of e emsll
Brercise Correc ulng Party wss authorised in Admiraslty Letter
No. NI/N 751/52 of 1st July., 1952, the subseguent 15% cut in 1nstmctors
ordered by Admirelty Letter NI/N 58;1;./52 of 2nd October, 1952, enteiled -
 ebolishipg the perty almast &s soom es it had sterted work. Thus the
- prepsration end correcting of practmal oxergises is still to be done
on 8n &84 hox besis and thers is no doubt that efficiency of trsining. 1

' suffermg -

15./‘;...
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(Pege three of ths Commanding officer, RLK.S, smumt utm ,h.."'___
A\%,/1 dated 17th Aprilp 1953.)
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15 Page 18 - Bsdic Theoxy. The Byllabua has been L‘url:her :
reduced snd sinoe thers is mow 8 yeguirexant to rgiee the pueing
out spesd of morse typing from 22 to 25 words per mimute it uay bo
necessary o sbolish redic theory sltogether, relying om the - - 21N
instructor to give the boy a bgsic mea of bow a m.ralesa set nx-ks
apd & wireless weve bobaves. oo i

16, Pege 18 ~ Re grouping of wircless olsssus, The idee of o
heving an Advenced Clesz snd e Generel Clase wirsless oless gerteinly
seems sound im principle but it is thought to be unfeir on the
instructor who hes to cope with the Gemerml Claes ~ and elec the :
Divisional Ufficer. By spresding ths loed of duller beys batwsen the
two instructors they ere llkely to get more individusl ettenticom. :
Besides the most importent terget to be achieved by e wirelese boy is the .
practical psssing out standard =~ snd thet must remsin the 88!!0 for all ’
boys. . _

SESMANSHIT .

17. &2¢3rts ere being mpde to imoreses the preoticsl contont of
instruction in the following weys iw=

(2) by the provisicn of & fully squippsiforecestle on the weate
ground in the vicinity of the New Sesmenship Block. This will give
boys experience of working csbles snd wires end of spreading snd
furling ewnmings. ;

{b) by ritting & lower boom on the pier in crdsr that boys ngy
see snd axpsrience the correct wey of mamning snd gevuring bosts,

{¢) by using lecturs periods or portioms of them for performing
practicsl evelutions such as rigging sheerlegs, lsying out kadge
enchkors, lowsring & ssgboat, putting out @ firs etc.

18. 7% is te be regretted that it wes not found possible to
allow the use of s Reserve Fleet destroyer, frigat® or minesweepsr
for instruciional purposes. As moted im the report, it is only
through practicel experience under working conditicns that mach of
the inetruction csn be impress=ed on wos® bays.

19. T am not convincad of the need for more whalers, nor do 1
think thst eny instructors could hendle a cutter and two esttendent
whalera in the waters ercund Shotley exzcept under ideal conditions
of wind snd tide. o

70 Tre Officer in charge of the pier hes s stesmbost a't*his
disposel. , o

2. The need for an sdditionsl (fficer on the seamenshiy staff,
though certeinly esaing the burden to some extent, is not cdnéida'r_e_d' i
esgentisl. A4s 1t now stends the Senicr Commissiomed Boatswai.n 15 e =
respopeible for assisting end advisimg instructors and for o= e
crdineting their worky for sssesszing the value of the 1nstmo“i.0n
eud the amount that classes ars absorbz.ng. ’ : s s T

& it



(Paga four of the Gammndmg crfmor. m.s. GANGES® lottar Na.
0 494/4 dated A7th April, 1953.)
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He iz sasisted in the dy to tlay strinistretive work of
the depertment by one senior Chief Petty Officsr and in tite hendling
of eguipment by two Chief Petty Ufficers,

22, The system of examinstion is under review st present,
since it seems to provide a number of loopholes and s mumber of
unnecsesary obstacles. As sn instenoe, no praciticel exeminastion
in bends end hitches is ocarried out after the 20th week and I hava
found thst by the Finel examination many boys - Genersi Clsss in
particuler;,; have forgottsn most of thear.

YSTCAL TRATNING DEPARFKENT.

Gymnzsia.

23, The epplio2tion of non=-3lip sealing oil in the gymnpeis
in the past hes proved a fsilurs as the treffic end conseguent dirt
and dust in the pgymnasis ie too grest.

2L, It is true that by consulting the time teble snd sylisbus
one can state with certeinty the precise sctivities at which any
class will be carrying out. It is slo true, however, thst there is
a dsgres of flexibility in this syetem. 1In performing P.T. tables
e clagses will receive thet type of imstruotion whioh suite*ths
progress that the boys ere making. A bright clasa will be msde to
think for thenselves more, wheress s less gdvsnced clasz will need
more deteiled iumstruction. In other sotivities, the degree of
difficulty of the veults and exercises empleoyed is slweys veried
to suit the sbility of the class under instruotion evem though on
the syllsbus the bare stetemsnts “veulting" or Pegility" ars used.
Where possible a clezes is spiit scocording to merit and instructed
by twa P.T.1.s; the bettsr boys being instructed by the assistant
instructor whilzt the less sble clazz mates are given mors cereful
instruciion by their divisional P.T.I.

I consider thet if, in our gyuneesis; under norman working
conditions, we wers to split classes inte smsll groups for individusl
prectice; & shembles would ensus and very little benefit would be
gained by any boy. 1Lt is desirsble, I krow, to develop self~relisnoce,
initiative, 2nd leadsr-tzhip in & boy. The msin object of physical
training, however, ie tc devslop speed of thought end ce-ordinstion of
mind over muscle. Wher=ss we dc to 2 certein extent develep self=
relience in the gymmasia, the development of inmitistive and leadership
mist be lef't to other fields of imstruction.

Inggruc tors.

"~ 25 As Tar &8s is possible the Commard P.T. Ufficer end Dral ting
hathorities do send to B.1M.S. GANGES instmuctors who sre most suited
to boys' +training. All P.T.1.s in the Nevy asre recommendsd or not
for boys® trsining on leaving an sppointment.

The rsmarl:s regarding the size of the ingtructionsl ataff
“in reletion to the emount of work thet mimt be done are entirely
ftme. ‘Were the staff to be 1arg6r the standard of instruction could
: not faa.‘l to be higher,

"Fatgg;e S seen
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Fetigue through over - exerciss.

26, At ell times instructora are on the loskegut for the
ill = effects of physical and mental fatigue periticularly in
backward swimming angd P.T. clesses.

27. The repart of H.M. Inspectors iz =z belpful and useful
document and contsins considersble food for theouzht in 21l ezpects
of the treining here, I am gretified by their decisien o recognise
H.M. 5. GANGES eg en efficient efucationzl estsblishment.

L

T S I ( Jobn Whitreld )
CLPTAIN




