CHAPTER 1
THE HULKS

ALTHOUGH opened ag- late as 1909, the Roval Naval
Barracks, Portsmiouth, has the roots of its history decp
it the 19th century. In fact it is necessary to go back
as far as the conelusion of the Napoleonic Wars in 1815
o frace its origin, Afler the Wars, as the strenpth of
the Navy was reduced, the press-gang method of recruiting
seamen ceased and crews had fo be ohiained wholly by
voluntary enlistment. This entailed appointment by the
Admiralty of only the Captain, Officers and a detachment
of Marinez to cach newly commiszioned zhip. The
appointed Captain then opened a recruiling office. nsually
in some popalar tavern close (o the dockyard, and zs
fast as men could be induced to join the ship's company
they were entered for the period of the commission and
put o work preparcing the ship for sca. The ship at this
stage waz little mose than a hare shell: she was siripped
to her lower masls, and spars, =ails;, Tigging, puns.
ammunition and all the other thoozand and one smaller
iteims reguired by o sea-poing vesse]l had to be abtained
from the dockyurd. There was no living accommodation
ready, and for this reagonm 4 hulk was attached to each
ship filting oul, the new crew being seal to it a5 soon
as their names were enbered in the ship's: books.
Living conditions on hoard the hulks were notorously
bad, The men were stcangers 1o 2ach other and theft
was rife. They were worked hard, but poorly fed and
ill-clad in retarn; and ofien they were in debt to the
Crown [or selling their official ssue of sea kil when paid
off from  previoos ships. Furthermore, they had nao
prospect of pay until the ship was ready for sea. and
then they received only o small advance on their wages
on the day before sailing. One exception to the peneral
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rule was the “Bellerophon,” which had been fitted out
a5 a model hulk at Porsmouth. The remapinder of the
hulks were cold, dark and badly ventilated; the food
provided was very poor, even by the standards of those
days: the seamen had no mess teaps; and it was difficult.
if not impossible, for them to -wash themselves or their
clothes.

T think these hulks are the corse of the Mawy™
asserfed Admiral Sir Charles Mapier; and so they were
inasmuch as therr existence largely accounted for the
unpopularity of service onder the Ceown duning the early
years of Queen Victoria’s reign, Tt was doe to the hardships
the erews suffered while their ships were being got ready
for sea that the first suggestion for barracks to be built
i the dockyards was made in 1858, The proposal was
not pressed at the tme because if ssemed better, and
cheaper, to improve conditions in all the hulks to the
standard of the “Bellergphon,™ but the idea was o bear
fruit at a later date:

During the long years of peace that followed the defeal
of Mapoleon, the Admiralty was faced with a manning
problem - that grew steadily more insistenl, To quote
Admiral Mapier once mors: “Since the pesce of 1R15
we have contented ourselves with going from hand o
moath and we have no regular syslem of manning the
Fleet of any description whatever”” In- addition to
ul[ruulini new rectuits it became increasingly importint
to stop the wastage of men [rom the Royal Mavy 1o other
employment afloat caused by the bad conditions  of
service umder the Crown, In 1849 Good Conduct Pay
was instituted, and o further effort was: made i 18352
with the establishment of a commitice under Admiral
Sir Wilham Parker 1o consider the whole question of
munning the Flect. The most imporlant recommendation
made by the commities was that long service engagements
should be micoduced for gpenecal seevice, thus abelishing
the zailoc's privilege of choosing a particolar ship in
which to serve. As an induwccment for men to volunteer
fisr fen years” conlinGous service, subslantial improvemenis
in piy and pensions wers made, and promotion prospects
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“Prake of Wellington™ aml ““Marlboreugh™ abongside the docksard wall. Men of the Raval
Muorime Light Infantry in the foregroand



were brighiensd by the introduction of two pew rates:
Leading Seaman and Chicf Pelty Officer.

Only g year after the recommendations of the: Parker
Commeities had besn o pot mto effect the Croimean War
broke oul and large fests were dispatched to the Baltic
and the Black Sea; Recrups were not haed to find as
the war was popolar, at least io s imifal stages, bat
considerable difficalty and delay occurred in getting newly
commssioned ships o sea, and even when they were at
sca the imexpericnce of the hands was cvident. Rear-
Admiral Georee Ellior records that “In the Baltic Fleet
we had o grear many landsmen; i was ampossible to do
anything with them, [ do not think half & dozen would
ewer have made ahble zeamen”™ This, and other similar
ohservalions, disturbed both the Government and  the
general poblic. The result was the establishment of a
Royval Commission on manning the Fleet in 1838, The
whole reporl of the Commission is of great inlerest (o
the naval historian; bui s main recommendations for
our purposes were that s permenent reserve of foor
thousand men should: be kept ready in the Home Pores
to complete the crews of those ships oot in commizsion
and that living conditions in the holks shoold  be
improed.

The poelicy of muiintaining pormaneni naval personned
recruited for continuous and genetal service, with reserves
at the Home Porls, has remained sabstantially the same
gince 1859, It quickly produeced chanpes in the Home
Ports, Accommadation for a large number of men after
their relurn from  paying-0ff leave became & major
problem, and for this purpose the “Hannibal,” boill in
1340 as a 90-=gun ship at Woolwich, waz selected (o aci
a5 a receiving ship af Portsmouath, Her capacily soon
proved insufficicnt, however, and the same year, 1863,
she was superseded by the “Duke of Wellington,” At
a luter date, ‘1881, the “Hannibal® was converted into
g hulk and for many years formed part of the old
Cieneral  Depot, the predecessor of the Royal Naval
Barracks.



The "Duke of Wellington™ had been lsunched at
Pombroke as the “Windsor Castle™ in September, 1852
on the day on which the Duke of Wellington died—
henca the change of nmme. She was a 131-gon screw ship
of Lhe line and, after having seen service in both the Baltic
and the Mediterranean during the Crimean War. she had
lain idfe in Portsmowth Herboor for nearly five vesrs
before being commissionzd as & receiving ship. In
February, 1868, she hoisted the flag of the Commundzr-
in-Chief, Portsmouoth, continoming as flagship until 1891,
when the flag was transferred-to the “Victory.” The “Duke
of Wellington™ was then dismantled and placed alongzide
the Oater wall of the ripoing basin in Fountsn Lake as
i hulk to form part of the General Depot. In terms of the
madern Dockyard sha lay where the Aszia Ponioon is now,
Thig name was derived from another of the hulks, the
“Asia,"” which wore the flag of the Admiral Superintendent
af the Dockyard and was the puaedship of the  Sieam
Ordinary, or Steam Reserve a3 it was later called. On
board the “Asia” & permanerit staff of Artificers, Artisang
and Engine Room Riutings was kept to service the men-
of-war i the Dockyard, but the ¢rew bécime so lnrpe
that in December, |R88, the “Marlborough™ haod 1o be
attached o relieve the conpestion,

The *“Marlborough™ had been launched ot Portsmouth
ds o 131-pun ship in 1855 and, after serving as a receiving
ship attached 1o the “Asia,” she too became one of the
hulks forming the General Depos, She finished her Tong
caréer as pari of the Torpedo School, HM.S, “Vermon”
The history of the “Asia™ herself is evan more inleresting.
She had been laid down in Bombay as an 84-gun ship
in 181% and arrived &b Portsmouth in 1824, Present ot
the battle of Navarino in 1827 as the flagship of Sir
Edward Codringlon, she later setved in the Pacific.
refurning from that commission in 1841, She was not
emplayed again until 1859, when she became the guardship
of the Steqin Reserve.

The Steam Reserve and the General Service Depot
functioned as sepoarate entitics for many years; but it
became more obvious each year during the mohilization
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of the Fleet that the system was inefficient because of
the - administrative dilficultics invelved, Finally. after the
managuyres of 18E7-8% had discloséd o number of defects
in organisation, a small commitles of inguiry was appoin-
ted by the Admiralty with the tesult that in 1591 seversd
changes were made in the oroanization of the Home

Ports; the main one benpe that the Steam Reserve and

the General Sarvice Depots wera combined to form one

Genzral Depot, At Fortsmouth the “Dukez of Wellington.”

“BMarlborouph,” “Hanmbal,” ““Aszin” and “Victory™ formed

the General Bepor, originally under the command of the

Flag Captain of “Victory” and later under a separate

Caplain of the General Depot. These ships were supersaded

by the building of the Roval Naval Barcacks and the

transfecence of the function of the General Depot to it
thoongh the *Yiclory™ has, of course, remained the Nagship
of the Commander-in-Chick,

Befote turmng (o the building of the Barracks, it may
be of interest (o indicais the lincs on which the old General
Drzpot was oreanised, The “Standing Creders of the Royal
Maval Depol, Parlsmouoth, T8 show that it consisted
af:

"Wictory"—5ignal School and receiving ship for Boys
First Cluss;

“Duke of  Wellington™ — Receiving ship [or  Stokess,
Seamen, Arisan  Ratings (ships company)  and
Promestics;

“Marlborpugh™—Wardroom and Gunroom Obficers and
Stokers Second Class;

“Hannibal“—Marines, Mew Entries and all other Artisan
Ratings;

“Agia™—Warrant Officers, Engine Room Artificers, Chiel
Stokers- and Chief Carpenters’ Mates,
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