
OFFICERS

D uring  the  post yeor, o  v a r ie ty  o f change* in the  to to l 
RN o ff ice r re q u ire m e n t bavo occurred , thus m a k in g  the  
ach ievem ent o f a  m a tch  be tw een  b e a ring  and 
requ ire m en t on  e lus ive  a im  Thoso va ria tions  cire not 
on  abnorm a l fea tu re : they resu lt fro m  changes in ship 
program m es, com p lem e n t reviews, an d  reconside ra tion  
o f th e  a llow ances m ode in th e  requ ire m en t fo r both 
h ig h o r tra in in g  and those essen tia l o tom en ts o f the  
a p p o in tin g  cycle such as tra ve llin g  ond tu rn -ove r time.

D espito  a lo tio n o lis a lic n . w h ich  lod  to an increase in 
th e  a llow ance  m ode lac th e  h igh e r fra m ing  o f officers, 
'h e  ove ra ll o ff ic o r re qu ire m en t has fo llo n  ove r ih c  last 
year. Tho b e a ring  has o lso  show n o d rop  and. as this 
wos ra the r less than tha t fo r th e  re qu ire m en t, the 
ove ra ll RN o ff ice r sh o rtfa ll reduced (from  2.2%  a t 1 
A p r i l  1986 to  1.8% a t I A p r il 1987). This sh o rtfa ll Is. 
however, spreod unevenly am ongst branches ond ranks 
thus m a k in g  its  e ffects  m uch m ore  no ticeab le  in somo 
areas than others, Countod w ith in  the  b e a rin g  figures 
a re  o ff ice r*  on ex tens ions o f serv ico  ond those on  the  
tem pora ry  specia l du ties lis t, o i l  o f w hom  p lay  on 
im p o rta n t p o rt in  a lle v ia tin g  shortfa lls.

The d ifficu lty  in  fo resee in g  shortages w ith in  sub 
spec ia lisa tions w as ra ised  in  ih o  prev ious issue and 
th is  con tinues to  dem and th e  a tte n tio n  of the 
m anpow er p lanner. Endeavour in th is  o ro a  is p rov ing  
lo rge fy successful a lth ough  och ievom ont of tho  correct 
ba lance continues, in  m any cases, to  take  longer than 
w o w ou ld  w ish A n  im p o rta n t fo a tu re  in the  a llev ia tion  
o f som e o f tnesn  shortages has been an increase in  the 
num ber o f transfers, fo r su ita b le  office rs fro m  sho rt to 
longer supp lem en ta ry  lis t coreors. This opprooch also 
hos the  s ignlf-cont advantages o f Increasing th e  re tu rn  
on  o u r tra in in g  investm ent an d  reducing tho  total 
tro in in g  th roughpu t.

Retention o f tra in e d  pe rsonne l is p robob ly  tho  m ost 
im po rtan t s ing le  e lem en t In th e  m a npow e r equation  
V aria tio n  in  w astage ra tes m akes m onpow e i 
fo recasting  an d  p lo n n ln g  d if f ic u lt  on d  inoccurafe : fo r 
m o re  im p o rtan tly  h igh w astage ra les  cause Increased 
tu rbu len ce  ond overstre tch in th e  F leet an d  ovor 
load ing  o f th e  tra in in g  p ipe line . W ith in  th o  RN overa ll 
(inc lud ing  R\A. WRNS and QARNNS) th e  p rem atu re  
vo lun tary re tire m e n t ra te  hos risen  ave r the  past yoor 
con tinu ing  a  fro n d  w h ich  s ta rted  in 1982 In the  last 
issuo It was re ported  tha t th e re  w e re  to m e  signs o f the 
ra te  leve lling  ou t In th e  event th is  w as n o t realised, 
a lth o u g h  the re  is su ffic ien t evidence fo r the  op tim is t to 
repea t th e  observa tion  th is  year In ony event the  
cu rren t ra te  w h ich  is now  close io  3%  is

unquestionab ly  too  h igh and on ly  o s ign ifica n t fa ll w ill 
eose overstre tch in bo th  the  F leet and th e  tra in ing  
estab lishm ents every e ffo rt is b e in g  m a de  to och iovo 
this.

1986 87 proved to be the  best year fo r o ff ice r recru iting  
fo r a long  tim e , w ith  the  ach ievem ent o f 99%  o f our 
e n try  ta rge t P articu la rly  encourag ing  w av the  fu ll 
house fo r Engineer on d  Instructo r O ffice rs  -  the  la fto r 
boosted by 6  d irec t e n try  WRNS office rs. A  no w  scheme 
fo r WRNS affico rs seeks to  a ttro c t su ita b ly  qu o lifie d  
young w om en to reod fo r en g in e e rin g  degrees o t RNEC 
M anodon. The e n try  fo rgo t fo r 1987 88 is do w n  s ligh tly  
on  lost yeor b u t is  oxpoc tcd  to re tu rn  to ab ou t the  
som e level in  subsequent years -  io  w e ll over 700 new 
o ffice rs  eoch yeo r C lood y  w o  s till need 1he sam e 
num ber ap p e a rin g  bo fo re  the  A d m ira lty  In te rv iew  
Board O u tlin e  requ irem ents, e n try  o p iio n s  ond useful 
po in ts o f contact a re  shown on  th e  accom panying foct 
shoot.

The prospoct* o f m eeting  o u r targets th is  yoor a re  
fo ir fy  b rig h t - b u t th e  fu tu re  Is m uch less ce rto ln . The 
com pe tition  is increasing ly  tough, no t o n ly  fo r 
eng inee ring , m a thom atics  ond soenco  students, but for 
h igh  ca lib re  pe o p le  in  o il categories. If rem ains a  key 
ob |oc tivo  to  a ttra c t a lo rg e r p ro p o rtio n  o f these 
b rig h te r candidates, espec ia lly  w h o re  wo havo found it 
m o re  d iff ic u lt to do so In th e  Engineer and A irc rew  
en tries

Tho exce llen t support tha t th o  D irecto r o f Naval 
Recru iting receives fro m  se rv ing  and re tire d  o fficers 
continues to  bo  invaluable. T im e and a g a in  it is through 
in fo rm ed ta io n t spo tting  on d  oncourogem ent tha t we 
o re  pu t in touch w ith  p rom is ing  candidates - please 
keep  It up

RATINGS

BROADSHEET 86 d re w  a tte n tio n  to  unsatis fac to ry  rating 
re ten tion  Icvols. In the  event 11-3% o f th e  tra ined 
s trength  lo ft the  Service in  tho  course o f lost year. The 
p ro jec tion  fo r 1987 88 is b rig h te r n o tice -g iv in g  hos 
fa lle n  fro m  a  mid-1985 poak o l 6 8%  to  o la to  1986 
fig u re  o f 5-9% . O u tflo w  d u rin g  1987 w ill bo 
co rrespond ing ly  less -  pe rhaps a  lit t le  under 10% -  due 
to the com b ined  effects  o f tow er no tice -g iv in g  fewer 
‘ no rm a l te rm ina tio ns" (1936 wos on  exceptiona l yeor, 
re la ted  to h igh  ro c ru ilin g  o round  1964! |. and the 
leod ing  edge o l the  '2 0 E "  (Second O pen Engagement).

A  reduction  in  no tice  g iv ing  to  no t m o re  than S% n  our 
ta rge t fo r 1987/88. th is  w ou ld  leod  to  o to ta l ou tflow  of 
9%  in  1989. As the  u n ifo rm e d  m anpow er ce iling



rodutM  by 1% p e r annum  fro m  A p r i l  1988 th e  Service 
would thus be  see k in g  ro re p lace  8 %  o f its tra in e d  
men per yeor -  o c h a lle n g in g  b u t a tta in a b le  and 
■healthy "  goo I

23.863 young m en  on d  w o m e n  o p p lie d  to  e n to r N aval 
service «n 1986 87, a  4 %  r is e  o n  th e  p rev ious  year 
Recruiting targe ts w o re  och ieved  in  n e a rly  a ll 
categories, in c lud ing  A r t i f ic e r  A pp re n tice s  (442} ond 
Royal M arines (1178); how ever, w e w e re  sh o rt o f Rodio 
Operators. M ed ica l A ssis tan ts an d  W rite rs . This yeor 
the targets have be e n  reduced  s lig h tly  fo r th e  RN and



RM, b u t the y  o re  lik e ly  to  r is e  fo llo w in g  fo rth co m in g  
re v ie w s There is on  inc re ose  in  th e  WRNS targe? ond 
QARNNS fo rg e ts  o re  o lso  e xp e c te d  to  rise  w ith  the  
adven t o f a new  co te go ry  Q AR N NS M e d ica l A ss is tan t - 
in  response to  an  acu te  sh o rto g e  o f RN M e d ica l 
A ssistants (see M e d ico l M a tters ','. H ow eve r w ith  th e  
s teo d ily  d e c re a s in g  n u m b e r o f schoo l leave rs  o ve r th e  
n e x t fe w  yea rs  (th e  "de m og rap h ic  tro u g h  ), th e  ra tin g  
re c ru itm e n t task w ill be com e  in c re a s in g ly  d iffic u lt , 
p a rtic u la r ly  in  those  ca te g o rie s  w h e re  th e ro  a re 
a lre a d y  shortages



DEPLOYMENT O F M A N P O W E R

In last year's BROADSHEET, the problem of aligning our 
tasks w ith the allocated ceiling numbers was explained 
(remember the "gingerbread man" showing the amount 
of manpower controlled by the 8 Tasking Area Flag 
Officers?). This year, we take a brief look at the 
deployment of our valuable manpower assets against 
the tasks they perform.

Our cake has now been cut a d ifferent way. There are 
basically four main segments of identified activity. 
Firstly, we have the Front lin e  comprising all billets on 
the Schemes of Complement for ships, submarines, 
sea-going air squadrons and the Royal Marine Field 
Force. Secondly, there is the Front Line Direct Support 
encompassing personnel complemented in Operational 
and Command staffs; shore communication stations, 
second line a ir squadrons. Fleet Maintenance Groups, 
Submarine Maintenance Units and aircraft repair 
bases; plus NATO and all foreign billets. Collectively 
these first 2 groups constitute the Teeth" and account 
fo r 70% of our strength. The ‘Tail", more correctly 
termed Indirect Support, absorbs all billets associated 
w ith  accommodation and supporting roles, 
adm inistrative tasks, headquarters and training 
establishments, and the allowances made for higher 
train ing through further career and PJT courses. The 
fourth and fina l slice of our cake is the untrained 
strength which covers new entry training, ranging from 
4 months fo r some to 7 years for Engineer Officers.

The coming 10 years w ill see a slight decline in the 
overall numbers at sea as the less manpower intensive 
Type 23s replace our ageing Leanders and Type 21s.



This reduction in the Front Line is po rtia lly  offset by 
increased numbers in the EH101 helicopter programme, 
but the overall need to shed nearly 3500 bille ts in the 
mid-1990s, w h ils t a ttem pting to retain a Teeth:Tail ratio 
of 70:30, w ill result in num erica lly equal losses from  
the 2 support areas. W ith some 7000 bille ts lost in the 
Naval Home Command since 1981 extrem e caution and 
careful managem ent w ill be required if we are to 
retain the present effective shape of our infrastructure 
w ithou t im pairing the overall quality  of Naval life.

DEPLOYMENT OF MANPOWER
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The AFPRB has con tinued  <o ra ise 'h o  leve l o f Facto*' 
pay (5-99%  th is  year), m a in ta in in g  co m p a ra b ility  w ith  
wages n a tio n a lly  on d  ke e p in g  the  necessary 
d iffe re n tia ls  be tw een  ra n k *  The Review Body continuos 
to have c re d ib ility  w ith  the  sa ilo r, th e re  is genera l 
acceptance o f th e  fa irness o f basic pay and th is  is not a 
Current cause fo r concorn. A llow ances o re  o d iffe re n t 
m o tte r though ; they are  no t a ll perceived, by office rs o r 
ratings, to  p rov ide  a p roper recom pense fo r  the 

f  specific areas they are  m e an t to  recognise, ond
irr ita tin g  an om a lie s  con tinue  to  exist. This is presently 
the  sub ject o l a  w id e -ra n g in g  review.

Retention M oasures
Increases in  th e  overage le n g th  of se rv ice  fo r ra tings, 
reduction in  th e  nu m bor* ta k in g  no tice  ond good 
recru iting  a re  a ll. o t lost, show ing heo lthy  trends bu t 
these a re  sho rt te rm  ond the re  is no  room  fo r 
com placency. The long  a w a ite d  dem ograph ic  tro ugh  is 
upon us: re te n tio n  and ro c ru itm e n t requ irem en ts  in  an 
increasing ly  d iff ic u lt m a npow e r m arke t m oan tha t 
cond itions o f serv ico  m ust con tinue  to be  ottroctivo. 
M anpow er uses som e 27%  o f the  Dofence Vote, is 
expensive to  tra in , and th e  cu rren t ro tes o f PVR are s till 
loo  high,

Surveys o f w hy ra tings seek e o rly  re lease taken a t the 
tim e  they g ive  no tice  ond a g a in  w hen they ac tua lly  
leave, ind ica te  the  fo llo w in g  m ain reasons {there  are  
o thers less fre q u e n tly  exp ressed bu t no t be ing 
ignored).

o. Turbulence A  m o jo r fac to r is th o  tu rb u le n t na tu re  of 
RN servico w hen  com pared to  tha t pe rce ived  fo r 
c iv ilian  co u n te rp a rty  Turbulence is endem ic to 
seogoing se rv ico  b u t is a lso  increasing ly  evident 
ashore The in a b ility  to  m oke long e r te rm  personal 
plons is o fte n  deem ed unacceptab le  to  today's young 
ratings, w h e th e r m a rrie d  o r single.

b. S oporotlon A lth o u g h  peop le  understand tha t 
separation is inev itab le  in  N aval Mo, i t  is s till a m ajor 
d is incentive tow ards long  serv ice lo r  m any

c. Job D isso tls foc tlon  This otso fea tu re s  p ro m in e n tly  os 
o reason fo r le a v in g  and is  lo rg e ly  a ttr ib u te d  to  the  uso 
o f h igh ly  tra in e d  peop le  In th e  m ore  m undane  du ties 
associa ted w ith  sh ip  husbandry an d  th e  C om m unal 
Porty.

M any o f these focto rs have tra d itio n a lly  been 
considered o no rm a l po rt o f naval l i fo  b u t reducing 
th e ir im po c t has to  be  a  m a jo r concorn o f th e  Personal

Pay and Allowance* Services d e pa rtm en t M in im is in g  sho rt no tice  d ra fts  to 
reduce turbulence, m a k in g  D uty W atches sm a lle r to 
reduce the  frequency o f stand ing them  and p u ttin g  
p rese rva tion  p a in tin g  an d  c le a n in g  o l ships o u t to 
con tract o re  a ll parr o l the  ro m o d lo l oction . A  m a io r 
rev iew  o f re ten tion  w ith  the  a im  of fo rm u la tin g  a 
N oval Retention Strategy, is b e in g  undertaken

Tho Family

The a tt itu d e s  o l th e  fam ily  hove o v ita l p laco *n 
en suring  good  re ten tion  There is a need  to  im prove 
com m unica tions w ith  naval lom ilies , no t to  in tru d e  in to  
th e ir  lives, bu t to m oke in fo rm a tio n  and support m ore 
re a d ily  a va ila b le  w hen re qu ire d . In th is  the  Naval 
Personal and Fam ily Service (NPFS) p lays on  Im portan t 
and increasing ly  e ffec tive  ro le  W ith  som e 59 Soclol 
W orkers, the  NPFS is respected as o  professional, 
usefu l and fr ie n d ly  o rgan isa tion  to  h e lp  na va l fam ilies  
cope w ith  increasing  pressures o f m odern  life  But we 
cannot leove tho  com m un ica tion  p rob lem  e n tire ly  to 
the  NPFS ond im provem ents in o th e r a reas a ro  also 
b e in g  sought

l iv in g  C ond itions

Reductions in cap ita l spend ing  p rog ra m m e s ashore 
have focussed a tte n tio n  on th e  need to  m oko tho  best 
use o f o u r e x is ting  resources. To th is  end funds aro 
b e in g  channe lled  tow ards bu ild ings end estab lishm ents 
w here  cond itions a re  w ors t such os RM A rb ro a th  and 
HMS COCHRANE, w here  w o rk  has a lre ady  begun 
E lsewhere im provem ent* w ill take  con s id e ra b ly  longer 
to  Othievo.

Tho W ay A heod

The long  te rm  a im  is to a lle v ia te  th e  wors* e ffec t* " f  
separa tion  by oddresstng the
Portsm outh P lym outh/R osyth seo shore  im bolanco. 
s tab ilis ing  ships' p rog ram m es reduc ing  d ra ftin g  
tu rbu lence and im prov ing  w o rk in g  con d itions  an d  |ob 
satis faction, in  p a rticu la r o f ships in ha rbou r The tou t 
m anagem ent o f m anpow er resources and cap ita l 
fun d ing  since th e  N o tt Review (Com m and 8288) hos 
opened  the  po ss ib ility  o f im provem ents d u e  to  this 
increased e ffic ie ncy  To th is  ex te n t rhe In itia tive  lias 
w ith  the  RN. A  p r im e  task is to  in troduce on  o llow ance  
package designed to com pensate those  h a v in g  to 
spend m ore  o l th o ir lives a t sea than fo rm e rly  ond to 
o ffse t th e  tu rbu len ce  tha t is now  o il too fre q u e n t w hen 
oshore.
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satis faction, in  p a rticu la r o f ships in ha rbou r The tou t 
m anagem ent o f m anpow er resources and cap ita l 
fun d ing  since th e  N o tt Review (Com m and 8288) hos 
opened  the  po ss ib ility  o f im provem ents d u e  to  this 
increased e ffic ie ncy  To th is  ex te n t rhe In itia tive  lias 
w ith  the  RN. A  p r im e  task is to  in troduce on  o llow ance  
package designed to com pensate those  h a v in g  to 
spend m ore  o l th o ir lives a t sea than fo rm e rly  ond to 
o ffse t th e  tu rbu len ce  tha t is now  o il too fre q u e n t w hen 
oshore.


