
PERSONNEL
RECRU IT ING

O fficer*
In 1987 88  officer recruitm ont w m  4 .5 *. shoe* of the 

large! w hich  itsolf w a s  som e  18.3*. lower than Iho  
p ro v iou * year Princ*pal shortfa ll* w ere  for Doctors and  
C hop la in * a n d  there w o t  o  sm all undershoot for 
Seom en  and  Engineers. Instructor and  A ircrew  
rocruitment ha s  he ld  up well but O b se rve rs  are  still 
hard  to find. Recruiting is now  very com petitive but w o 
o re  m a in ta in ing  ou r offorts to attroct our fair shore  of 
h igh  quality schoo l leavers an d  groduotes

A  range  of in itiatives to overcom e rank  ond  sub- 
specia lisation  m ism atch  betw een B ea rin g  ond 
Requirem ent ho s been  b e a rin g  fruit Som e  m arked 
reductions In loca lised  shortfa lls h ave  occurred ond 
the s ign s  a re  encou rag ing

Ratings ond  O ther Ranks
In the post year the recru iting achievem ent w as 

9 8 %  of the target, w ith recruitm ent of R M  O th e r Ranks 
ond  to the W R N S  b e in g  particularly buoyant. Shortfalls 
occu rred  lor Artificer Apprentices. Stewards, 
C om m unications ond  M ed ica l Technician* Radio 
O pe ra to rs ond  Nurses.

Even sm all shortoge s in a  branch con  upset 
sea/shoro  ratios and  the m o an in g  of the Floot. This 
problem  Is w ith  u s  now  for A rtificers a n d  there is a 
projected shortfall in Senior Rates in the mid-1990s It 
wos. in port to offset these  deficits that the Socond 
O p e n  Engagem ent (20€) from  2 ?  to 3 ?  years service, 
w a s  introduced, ond  this is now  entering its third 
successfu l season

General
W e continue to keep  o  c lo se  watch o n  recruiting 

criteria For exam ple, the eyesight standards required 
for Seam an  O ffice rs have  been brought into line w ith 
M erchant N a vy  practice a n d  It is under consideration 
for the standards requ ired  of Royal M a rin o s  to becom e 
the sa m e  09 those for ih e  infantry; those  m easures 
w ill sign ificantly increase  the size of the recruiting 
pool

But the dom ogtoph ic trough Is beg inn in g  to present 
severe problem s. There will bo  a  d rop  of up  to 3 5 %  In 
the o ge  g ro u p s  from  w h ich  w o recruit. The com petition 
lo r these  young  peopto will b e  fierce w ith bu sine ss 
a n d  industry o ffering increasingly attractive financial 
p a ckoge s  ond  im proved training. W e sha ll be 
re spond ing  strong ly in every w oy w e  con -  v igo rously  
prom oting R N  caree<s In all environm ents, provid ing 
greater support to recruiting from  N ava l PR activities, 
g iv in g  potential recruits m ore contact w ith the

environm ent in w hich  they w ou ld  w ork  a n d  Increasing 
the flexibility of O fficer entry and  dogree  schem es In 
addition w e  nnod  the m ax im um  support po ssib le  from 
everyono  w ith  the interests of the N a v y  at heart

For C areers Inform ation:

W rite to D irector of N aval Recruiting
Room  105 A rchw ay Block North  
M in istry  of Defence 
O ld  Adm iralty Build ing 
Sp rin g  G arden s 
London SW 1A 2BE 

Tel 01.218.2427

O r Contoct v is it  the nearest Royal N o vy  & Royal
M a rin e s  C areers In form ation  O ffice (listod in 
local te lephone directories under N aval 
Establishm ents")

RETENTION
It is im portant that w e im provo retention s o  that 

lower recruiting targets m oy be  set, to roliovo prossure  
on  tho tra in ing m ochm e ond  to o o so  the turbulence in 
sh ip s ond  estab lishm ents w hich  results from too h igh  a 
num ber of pooplo  bo in g  cycled through the system. 
Recently however there ho s been  o sm all but steody 
r ise  in the num ber of officers tak in g  earfy  retirement 
a n d  of ratings g iv in g  18 m onths ' notice. O u r  wostoge, 
a lthough  low  by civ ilian  stondords. h o s  boon  higher 
than w e w ou ld  w ish  ond  o con side rab le  effort is be ing 
m ode  to enhanco  retention by octions on  a  b rood  front 
to im prove job satisfaction ond  the quality of Navol 
lifo. A s  always, there o re  m any contrary  p re ssu re s too, 
but we a im  to encou rage  attitudes at all levels In the 
N a vy  tow ards a  "Retention Cu lture-.

C O N D IT IO N S  O F  SERVICE
O u r  peop le  operate  In on  environm ent w he re  heavy 

dem ands ore m ode  on  their sk ills  o n d  commitment 
P reserv ing  the delicoto ba lance  betw een lull 
utilisation o l their ab ilities and  p u sh in g  them  too hard 
h a s  o  major impoct on  retention. Tho follow ing 
pa ragraphs describe  som e  of the m easu re s we ore 
taking, Space  do o s  not a llow  a  full occount

Pay ond  A llow ances
The recom m endations of the A FPR B  w ere 

im plem ented in lu ll g iv in g  on  o ve rage  increase  of 
6 .7 % .  vary ing  by up  to 2 .1%  occord ing to rank  or rote, 
lyptcol annua l rotes of Basic Pay now  stand ot £11.195 
for a Ic o d m g  Hond. £14.147 for o Ch ief Potty Officer, 
£16.202 for o  m id-sen iority lioutonont ond  £30.514 for o 
Capta in  on  promotion.



There hove  been som e  m ajor cha nge * In 
A llo w a n c e * w ilh  particular im provem ents lo r  tho *e  at 
seo. To recogn ise  that peop le  spend  m ore  o l their 
ca rport at t o o  than ha s  boon  the cose  lo r m any years 
a  new  a llow once  h a s  been  introduced for those  men, 
s in g le  a n d  m arried  w ho  hove  com pleted two yoors 
seo  se rvko . ond  thero o re  Increm ents at seven and  ten 
yoors. To help them  se e  m ore  of their fom ilie v  
se og oe rs  rece ive  m ore  trovel w arrants a n d  w ill get 
extra w arronts in their subsequent shore  jobs.

A  broader Tri S e r v k e  Review  ol A llow on ce * a lso  
ca m e  into effect in O ctober There are  still som e 
deta ils to b e  reso lved  but in odd ition to the soo go c r* ' 
package  the m a in  im provem ent* are  considerab le  
increase * in D istu rbance  ond  Relocation A llow ances 
there o re  adjustm ents in the e lig ib ility for Board-ng 
School A llow once  w h ich  a ro  unw elcom o to m ony of the 
p resent claim ants, there a ro  reductions in travel 
w arron ti for som e  of those  ashore, ond  hom e to-duty 
trave lling e xp e n se s  for the h om e  ow ner will 
eventuo lly bo  abolished . In the m edium  to lo n g  term, 
rhe N o vy  Boa rd  occepts that there shou ld  b e  overoll 
benefits from  the new  allowances, but the transitional 
p h a se  w ill be  m ore  difficult

Utilisation
W o  continue  to im prove m anpow er utilisation o s  o 

retention m easure. Som e  exom ple s are  o s  fo llow s

- m ore  W arront O ffice rs filling se lectod junior officer 
billets

-  form ation  of on  A ircraft Control Branch
-  introduction of O p e n  Engagem ents for Q A R N N S  and  

W R N S  ra ting s a n d  R M  other ranks
-  em p loy in g  m ore  W R N S  ratings in S S  S billets 

o sh o re  (re lea sing  m o lo  ra ting s for seo  service)

E ng inee rin g  Branch  Deve lopm ent (EBD) is now  
com plete ond  M a r in e  Eng inee ring  Departm ents in 
sh ip s  have  a ssu m e d  responsib ility  for electrical power 
gono ra tion  a n d  distribution. Ih e  linal scene  wos 
enacted lost year w hen  electrical tra in ing w as 
transferred from  the 'W h ite  C ity " in H M S  
C O l l IN G W O O O  to the p u rp o se  d e s ign e d  Foroday 
B lock  in H M S  SULTAN

P R O M O T IO N
In the N a vy  o s  in o il w o lks  of life the prospect of 

g o ln in g  prom otion  is o  strong  m otivating factor ond  
h a s  an  im portant effect on  retention, But w e  need  to 
ba lance  the  num bers of poop le  in each  rank  or rote 
ond  su b  spocio lisotion  w ith  the billet* to be  filled ond  
ach ieving this In o  v isib ly  equ itab le  w ny is o  constant 
challenge.

O fficers
Som e  voriotions in prom otion opportun ities for 

officer* o re  inevitable due  to the  d iffering 
requ irem ent* of eoch  specia lisation  These are 
m in im ised  by contro lling the  nu m b e rs  se rv in g  on  eoch 
type of com m ission  w ith in  a  g iven  specialisation.
There  h o * boon  o  sign ificant im provem ent in 
prom otion  opportun ities for the Speciol D u tie s  ond  
Supp lem entary lis t  In the lost 20 years, ond  a lso  in rhe 
opportun ity  to transfer from  thoso  lists to the  G enera l 
list

Ratings and  O the r Ranks
Prom otion  prospect* for ratings a ro  m ore  directly 

related to ch a n g in g  requirem ents. W h e ie o *  co ree i 
p lann ing  d oe s  take  occounf of rea sonab le  
expectations of advancem ent it is inevitable  that the 
length  of tim e in  ony g iven  rote w ill d ep end  o n  the 
rate of exit from  the one  ab ovo  it Tor exom ple  in 1977 
advancem ent to Leodirig H ood  took on  a ve ra ge  only 
3.7 yea r* w h ich  w os  rather too fast to ach ieve  the 
requ ired  quo lity  in tho h ighe r rote, w h ile  in 1987 it 
took 5.9 year*, w hich  is  o  little too s low ! Various 
p rogram m es have  attem pted to eng inee r th is process 
but in the m ain  dev iations from  coreer pottern 
norm a lity” o re  loft to w ork  thom so lve s out. produc ing  

a  b road  picture that Is  in the  event rea sonab ly  
consistent

N o rm a lly  patterns of prom otion  a n d  odvoncem enl 
thus vory  betw een w hat are  quite m odest extrem es 
ond  u sua lly  w ith in  o  short cycle Sm olle r g ro u p s  such  
o s the PT branch  o re  the  m ost sensitive  to ch a n g in g  
requ irem ents ond  *hu* expe rience  fa irly frequent 
fluctuation*.

Tho overoll situation is bost illustrated by the 
o ve rage  time taken ftom  entry o s  a  row  recruit to 
reoch ing  the top o l the roting structure o s  o  W arrant 
Officer For both artificers a n d  n on  artificers this is 
currently just over 19 year*, o  figu re  w hich  h a s  only 
varied  by a  year o r two ovor the  lost twelve and  is 
un like ly  to ch a n ge  sign ificantly in the future. The 
opportun ities for roting en trie s to becom e officer* ore 
a lso  ve ry  go o d  3 0 *.  of oil officers now  se rv ing  
entered o s  ratings and  it is  not unhootd  of for rating 
ontrie s to bocom e Adm irals.



The Women's Royal Naval Service is an important 
factor in the manpower equation. There is continuing 
discussion of how even greater use can be made of 
this valuable human resource. Not everyone is clear 
about the restrictions on the employment of the WRNS. 
The following paragraphs outline the present situation 
and offer some thoughts on the future.

The Geneva Convention states:

"Members of the Arm ed Forces of a party to o 
conflict (other than Medical Personnel and those 
covered by Article 33 of the 3rd Convention) are 
combatants, that is to say, they have the right to 
participate directly in hostilities".

Thus, in these terms, members of the W RNS would be 
combatants in the event of a conflict involving the UK. 
However, it has long been Government policy that 
Servicewomen shall not be employed in "combat roles". 
A s the Royal Navy classifies all seagoing billets in 
naval hulls as "combat" Naval Servicewomen do not 
qualify for regular sea service and they do not serve in 
complemented sea billets.



There are nonetheless occasions when WRNS 
personnel do go to sea where appropriate 
arrangements can be made. Both officers and ratings 
can serve at sea in some RFAs for short periods, 
mainly during exercises. Because of their expertise, 
some are required to go to sea in warships during 
trials, and others carry out their tasks in HM  Ships on a 
day running basis.

For the future, the W RNS is well able to continue to 
provide a stabilising factor in shore establishments.
This ability will be important over the next decade, 
when sea/shore manning difficulties will tend to peak, 
and widening the scope of WRNS employment 
opportunities ashore may well be sensible. How they 
can help overcome seagoing "overstretch", however, is 
more problematical but the desirability of expanding 
their role to include some sea service is kept under 
regular review.

A  comprehensive study is about to examine our 
existing policy on the employment of female personnel 
with the RN and consider the scope for utilising their 
potential employment into the 21st century. Much can 
be learned from the experience - not always happy - 
of other nations who, for a variety of reasons, now 
employ women in warships and auxiliary support 
vessels. Many questions will obviously need to be 
addressed.

Whatever the outcome we shall continue to seek the 
best possible ways of realising the full potential of all 
our man and woman power.


