
PERSONNEL
M ANPOW ER PLAN N IN G
As aconsequence ol Defence lot the 90s the Selves manpower 
requirement is steadily <fcmntphing, ironically at the same lime 
ar. the economic recession is drastically reducing the numbers 
volunteering to leave prematurely Ttwgreatly compicates the 
task lacing the planners to reduce Naval manpower by some 
8CQ0 between 1592 and the micttie ot the decade A variety ot 
regulators must be brought to bear to match tho forecast ol 
future strength branch by branch, to tho reducing requirement 
While all normal manpower regulators | recruitment, re 
engagement. emended se»vce. advancement and promotion | 
are bwng appied, in some cases tbs has been insutficent and 
has regrettably involved iho RN m o setoetivo redundancy 
programme The first redundancy phase involved around 320 
ratings and 80 officers from categories forecast to be overborne 
and those selected will leave the service be'o'e A p r! 93 A 
second plus* has been announced w hch wfl involve around 
700 ratings and 450 ofleers arid thoso will leave between Apr- 
93 and November 93 Fortunately the majority of those selected 
in phase one were volunteers although, rogroltably some 
compulsory redundances were necessary It is very much 
noped mat the majority ol those selected in the second phase 
wft also be volunteers As early a return as poss-blo will bi* 
mode to managing Naval strenglh by more traditional means 
although *t is tvgbty Ukety that a third phase ol redundancy wifi 
be necessary next year

H ELP  F O R  R EO U N D EES
Tho Navy is doing all m 1s power to otto* extra resettlement 
assistance to prepare redundees for return to ovean ife In 
practical terms additional money has been made available lo 
lurid e*1n» resentemeot courses and Job Search Briefings 
have boon spoolcaVy designed lor the redundee These 
briefings presented hy protessonal rocrurtmont consultants, 
concentrate on ncquring selt-marKetmg skits and translating 
Service skills qualifications and experience into civAan 
omppyesr roquremenla Redundees serving abroad can receive 
funding tor a return flight lo the UK for resettlement training et 
their Vast 6 months ot service A oM o naiy, tunong s  availaWo 
tor personnel and spouso to return to UK in order to took tor a 
job. a house or schooling lor children

TR A IN IN G  C A P A C ITY
Redundancy has unfortunately been a necessary yet onerous 
regulator and me longer nwm approach is to maicfi recruiting 
10 tho now summer Navy T h s  s  being done with sgnificantty 
reduced recruiting targets for tho next tow years which in turn 
wfli havo a  considerable impact on the new entry and specialist 
trarvng establishments The ability to retain the capacity to 
deal with higher throughputs should foeafy, be maintained 
out ths needs to be balanced aganst turner possWe reductions 
m Service numbers in the years ahead. Tho Navy w «  still need

to recrurt good quality men and women to meet me chatengo 
ot the 90s
N EW  M A N A G E M E N T S T R A T E G Y : C O M P LEM EN TIN G
O n  a dUforent nolo Now Management Strategy (NM Sj is 
playing an important pan in manpower panning, with tho major 
Budget Holders getting to grips with their new found 
complementing powers White placing the complementing 
N nvy in the hands ot those responsble for carrying out the* 
task more offlctonPy, this will need to be balanced against me 
Navy-wide requirement to maintain overall branch structures 
and adequate sea shore ratios

PAY
In 1971 tho Government appointed a Review Body to oversee 
Armed Forces pay and recommend tho vrvrtls ot annual pay 
awards For the last 2 1 years the Armed Forces Pay Review 
Body <AFPRBJ has proved >K worth being malefic and fair to 
the ta« payer, white recognising me peci*arities o< Service Mo 
and the neods of tho Serviceman and Servicewoman. The 
A FP R B s recommendations have always boon accepted in 
lull although on three occasions the Government of the day 
lias staged me award tor economic reasons

The R«v.ew Body a  made up ot 8 or 9  civilian volunteers, 
appointed personally by the Pnme Minister for a term of thmn 
years. Some members arc aafcod to complete more than one 
term to provide an element ol experience and contiwlty 
Review Body members are from a wide range ot backgrounds 
and include Company Directors, a Traoes Unionist and a 
retrod semcr Service Officer • currency a General The Chairman 
ol the AFPRB is also a member ol the To p  Salaries Review 
Body AFPRB appointments are unpad and extremely time 
consuming, members can spend up to 40 days each year 
vsmng ships and establishments m the UK and abroad, 
oltencing meetings with the* Secretariat the Office ot Mat-power 
Economics and readng the papers provided by Ihe M OD as 
«vdencc.

How do they work? T  he pay year for the A FP R B  begins each 
March when they start tneir round of visits Th a  year, their RN 
programme started with a Command Bnet at Nothwood, 
lofiowed by further visits to H M S  Y O R K  on Amelia Pan of (m hot 
and hum d June), HM  Sn.ps C H A TH A M  EDINBU R GH  and 
O U O R N  M  woll a* esi.ibbshmerq visits to HM S C O C H R A N E 
and RNAS CiAdroso Having spoken to hundrods ot naforr. 
solders and airmen, the Review Body then ask for tactual 
evidence from the M OO: this thoy consider atong w «h Bio 
concern*, that have been voiced on their visits, in addition, 
M OD provides evidence on each form ot additional pay on a 
strict rotational basis, as weS as up-to-date manning figures 
Having sluded this evidence. the A FP R B  hove an opportunity 
to tfscuss their views with the Pnnooal Personnel Officers
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Having made the* 'ecomrrendat ons on Se*vce Pay *o* tN? 
com rg  yea* the A» PHB report 90*15 to P v  P» nx* Me- ster 
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RECRUITING
Officer 1  199' 9? was a Buoyant year for offetr* recruiting w m 
OfXJvirrrS up By Over *0’ and .KXJiiC.lt ons By a most ?C 
Then- 5  "o  ooub* mat me recess-on is the pr -c  pa «t*i v ng force 
oei- nflthese increases Th© Via1 targets which were among*! 
!*•«• lowest snee * 98? 83 we'©achieved comfortably «<C(W m 
me specialist a*eas o'doctor* dentals and chapiams On the 
whole the qua ty was very satisfactory with a rc'ewand Roya 
Wa* n#s Be ng particularly Strong We a*e now a rr -g  for up to 
One Mm 0  ou* intake to Be fema •• In some soec.ii sato"s we 
i-e getting cose amough very *ew so »a' are aircrew and 1 »«•

We now 'ace ?  o' 3 lea" yea*s lo* recruit number* as me 
Navy reduces lo its BO'f Option* eve This year w .r.veO "iy 
00" ng 'or |».st ove- a th -a  o' me number of rec*u ts we too* 
ast year .mo compet s o - 'or entry .5 therefore fierce with a 

correspond ng r se " the Qualty 0* recrurt

TRAINING S TR A TEG Y
In I >•*_• wit" the re ce -f y revised RN Tra." ng Strategy we w> 
new tram us* enough just •" time The oe'rwton of ,ust 
enough w 1 Be Octo*m ned through onqomg work to 
•npemcn* the Training Strategy a"d w ensure m ai 

personnel a*e g ven 0">y m* f a  n "g necessary lo achieve 
the.' task Ju t! m time is  the principle wnereby in order to 
weep traimng costs as low as po ssib e tram ng w l Be 
conflucted du*mg a person s  care©' when it s  most cost 
ePectwe to do so T*-©*e s an increasing »o e '0 ' a tO '«s o' 
sm ^'.it on trj" m g  a! sea a*'d a s -o ie  con-mona'ity ot 
e q -p m e -t woud generate tran.ng savings and future 
De'ence Procurement w 1 take *u" account ot evO'ving 
technology where a can o'fer COST cffoct ve Sbut-on*
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