
MANAGEMENT OF PERSONNEL 
AND THE WAY AHEAD

2 S L / C K H  I S  E N G A G E D  F U L L Y  IN H I E  M I N I S T R Y ' S  

' C O M P E T I N G  F O R  Q U A L I T Y "  I N I T I A T I V E

T lx -  iw i)|« ot the org.inisjtx'ns i.| the 
Commander in Chie-f Naval Home Com­
mand and I he Second Sea lord look plate 
on I April |W4 As tlx- first 2SL/CNH. 
Admiral Sir M idud I .ivard has res pon- 
abilities (or Department of Stale. Princi­
pal Personnel Officer and Command 
business

Rationalisation and colloeallon
Creating tlx- eunelitxms under which 

all o! »Uls could be succeufully executed 
demanded Intensive planning aixl prepa- 
ration. Work began m July 1WI and 
aimed «o collocate aixi ratio M ine the stalls 
of 2SI and CNM at Portsmouth. In the 
event, collocation in a new building In 
ihe Naval Race offered k-st value for 
money therefore this mute wo* selected. 
Victory Building was completed within 
budget and on lime for the arrival o4 Ihe- 
first ocaipw tj. in January I W l  This m- 
fionaUsatton has enabled wibec.mii.tl >av 
ings to be made.

Information Syslents
Information system* leave placed a 

large part in underpinning the- of
the mergtT. The Corporate I lc\idi|U«rters 
Office- Technology System (Cl lOTSl gives 
access lei a wide r.uige of fnciliticc to all 
who need it. A particular strength ol tlx- 
system is F-Mall with its ability to com- 
mumcatc securely, both w ithin the build­
ing and with other users in rvnxUe sues 
such a* the Ministry of iX-fenev in I em- 
don Groat catv lv*s also Ixvn taken with 
communications A rx-iv digital telephone- 
exchange with secure line's, secure and 
standard facsimile- machines and an 
encrypted video conferencing link to 
London are all fully operational. All of 
this has bex-n k n it into a modern and 
comfortable* evoriing enviremmimt de­
signed to satbty the kited EU directives.

Down to business
The wxle ranging tasks ol 2SL/CMI 

are rxcmteel by a highly integrated team 
ol civilian and uniformed staff The- core 
business rs filling complement billets with

appropriately qualified and tralixd per­
sonnel To nx-ct the Navy's rexjuirenvnl 
for traimd manpower. Flag Officer Train­
ing and Recruiting <FOTR) provides ini­
tial training to new entry recruits; carevt 
training and Pre-[ouiing Tr.umng (PJ IT .is 
necessary.

Appev.iitmeiils. dralt orders, prerniotum 
signals and ade .moment authorizations 
are the viuNo outputs ol the Naval Secre­
tary's dcpartim-nt k il  there is a great desil 
more giwng on M iim l the scenes. Tlx- 
Naval Secretary, or IX . Naval Manning 
te» give him his other title-, also !vi- the 
dual problem ol forecasting the- de-nund 
for trailed jvrsonnei and maintaining in- 
flenv and emtllenv so .is to guarantee an 
adeepaate- supply for futuie. Manpuwe-r 
regulators such as recruiting premuitxm 
and advancement. engagements, and, 
wince unavoidable, redundancy all have 
a p u t to play in ensuring that Ihe Naval 
Service is maintained at levels commen­
surate with lo th  the peace and war re- 
e|uirancrU.

One of the less understood elements of 
2SI /CNH's are-a is tlx- Depirtment of 
Mate business. This includes, the handling 
ot both Ministerial anil Parliamentary 
questions and ttie|Ulne-s on k-tull at tlx- 
Secretary of State- all of which is p u t of 
tlx- day let day business (or ihe Command 
Secretary to 2SI./CIMH and Assistant Un­
der- Secretary of SUtctNaval Personnel), 
or (5 /  ALStN IT tor short, a Grade .1 Civil 
Servant 2SL/CNI I's budget is managed 
w ithin CS/AL'StN IT's area

W torv  Building is alxi home to the 
Medn.il Diacteir General iNavyl. IK* 
task is to maintain a nxdical capability lo 
support tlx- Fleet in time of conflict. The 
Dirvcteir Gem-ral of' tlx- Naval ChapJaiixc 
Service also resides in Victory Building, 
administering this vital t k m t i l  e4 per­
sonnel suppirt

The work ot the combined S l/ C N 'I I 
abo cncompisws a evxte range o f su p  
port services Then- include tlx- piyment 
ol uniformed personnel, provision of ho­
tel services in Ihe Fleet Accommodation 
Centres, family sere-ices. Naval kxising.

and soon

Looking ahead • A busy time
I’Jvponng for the future ts a vital part 

of Ik - agenda of any personnel director. 
2SL/CNII is no exception. Calm waters 
are not e-xparted beyond the- tx-«l head­
land and an intensive programme of work 
is underway le- ereate- the conditions lor a 
sustainable level of military capibility- In 
llx-2ls< Century IheOflxvr Study Group 
is mewing rapidly towards Implements- 
tion atxf the Ratings Corps Stixlv Group 
lv»s Iw n  lom ud with a demanding re- 
mil: turthe-T de-t.ul on pre.gross in tlx-se ar­
eas folknvs tvkwv. We- are working closely 
w ith the lixle-pendent Review ol Armed 
Forces' Manpower. Career and Re-mu- 
ix-mtion Stmclurv-s e>r IK for short (cov 
enxl In a separate article-), to ensure that 
the Naval (service evitl continue- lo attract 
and retain high calibre' recruits At tlx- 
same time-, wv have devetoped systems 
lor manning in time-s of crisis and contin­
ues! with reductions in lev els of unitomxxl 
Naval manpower as re\|uirenx-nts c lunge- 
following a l*>st of initiatives like Op­
tions for Change, Market Testing and the 
Front Line First Study-

In terms of Unking for more efficient 
ways of discharging our responsibilities, 
2SL/CNH is engaged fullv in the- Minis­
try's "Competing for Quality" initiative 
which is seeking to realise the- maximum 
potentkil (eir achieving value for money 
thnmgh competitivv pressure In parallel 
lo this, his Top Lew i Budge-1 (TUB) i* 
pursuing tlx- introduction o l Activity 
Ita-ed Management as part of a rx-part- 
im-r.tal nxiw- towards Output Costing 
llx- Front Line First Study Ivi- reported, 
sonx- of the v lunges recommended will 
have a significant impict on 2S1. /CNH's
area. Still, if you can't lake a |oke....

We- Will now take- a look at sonx-of the 
nxirv sigiulK'ant initiatives and develop- 
nx-nt» in the personnel area
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THE INDEPENDENT REVIEW
OF SERVICE CAREER. MANPOWER STRUCTURES 

AND TERMS AND CONDITIONS OF SERVICE

M O D  I T S E L F  H A S  B E C O M E  I NCH I A S I N C I . Y  W O R R I E D  A B O U T  

T HE  E S C A L A T I N G  C O S T  O F  L VII F O R M  HD M A N P O W E R  A S  A 

P R O P O R T I O N  OF THE D E F E N C E  B U D G E T

>1 C g n u l m  h q  l r » l i  C I I  H i|il * w [  
k n i ' v  i l  P m i i m l

TADS H U T  readers may rtvrtll last 
year's article Power to the INirple People' 
in which I described the estaWidiniont ot 
a Service Perwnnel Polirv Division within 
the Defence Stall. The arfx'tc referred in 
a somewhat lighthearted manner to 
chcrvhed Naval conditions of service. ig  
Submarine Pay, coming under the au­
thority ot senior officers from the Army 
and RAF Well it the thought of Pongos 
and Crabs getting amongst our condi­
tions of service worries you th»il It Is ttnie 
to reach for live Beta Blockers - this year's 
article' is about all our Terms and Condi- 
linos of Service being reviewed b>' Civvies' 

I low come? Although the Indejvtulnil 
Review is not a cost-cutting cwtvise <vve 
know this because Minister (Armed 
l ories) said so in a letter to the Editor ot 
The Independent newspaper on IS Feb­
ruary I‘rat) the reality is that MOO Itself 
lias become increasingly wvoxel aNnil 
the esralaling cost ot umlormed man- 
piwver as a proportion of the Defence 
Budget It Is also tnx- that such areas as 
rank and trade Structures, career pH terns, 
length of service, an* no longer sufficiently 
flexible or cost-effective to take account of 
recent dramatic dianges m niditarv com 
mitinenLs and deployment patterns. Fi­
nally. we have a Pay and Allowance 
system which even its strongest su p p li­
ers - including the Armed Forces Pay

Review Rcxlv themselves - will admit h js 
become over-compiec and therefore diffi­
cult both lo understand or administer, 
l-aixd with this problem x- tlx- need lo 
mount a comprehensive review ol service 
career and manpower structures ami re­
muneration - who would BKOADbllfcfc I 
rvaders n o d  tor? A joint MOD/Treosurv 
Team or an Outside Team of intelligent 
and experienced biisincxi people. Re- 
im-mK-nng tlx- Review ol Allowances 
iROAK!). which was an internal review 
by a joint MOD/Treasury Team, there is 
only one answer: Send for the Civvies'

In n-ality events were not quite like 
litis 11 MG divxkxl to commission the 
Independent Review and its Terms of 
Reference include the requirement "to 
contribute to the nductvon ....of the over­
all cost of manpower' Understandably 
this dausv has provoked widespread 
concern within the Armed Fonts: many 
people have drawn comparisons with tlx- 
badly-received SMITHY Study into the 
Police Servtce. To Iv  fair, MOO Ministers 
are alive to this criticism and have taken 
steps Ui ensure tlx- Independent Review 
is senuptv amstituted Crucially, ihey 
have included a recently retired -1 Star 
Officer in the Review Team and created .» 
full time supporting Secretariat which 
contains 3 serving officers. Ths- Indefvnd- 
ent Review Ivgan in April I W  and »

scheduled lo report to the Secretary of 
State lor Defence by April W .  Its Chair- 
man is Michael Belt lex LVpuly Chair­
man British Tekcum and tomx-r meniber 
of the Armed Forces Pay Review Hotly) 
ami Iv  is supjMrtcxl by Michael Gamer 
I Finance Director Tl Grexip), Anthony 
Viixoll (Personnel Director l.'m le«r) and 
Admiral Sir John Kerr (OtnOsavIloroc- 
until Apr-J IW II Close li.ibon it main­
tained between the Resx-sv Team aixl 
Kith tlx- Defence ‘•tall Service Personnel 
Policy Division and the three single-Serv- 
Ice ITT) staffs. Similarly effective links 
haw  been established with the Senior 
Silanes Review Body atxl Ihe Armed 
Forces Pay Review Body These ties are 
vitally important if confidence is to be 
maintained in an external organixatxm 
which has thi- pitcnti.il to 'second guess' 
the entire work of the Navy’s Officer and 
Rating Future Study Group' land tlx-ir 
Army/RAF ix|utvalents) as well as pn* 
posing r jJx .i l  change lo both ihe meth­
odology and detail o f Service pay. 
allowances, peradon* and otlxr conditions 
n< service.

Finally, w hat • you may ask - happens 
if Ihe Armed Forces do not approve of 
tlx* outcome? Answer Well funlike the 
Police! wv will not be hiring Wembley to 
protest. But the Chiefs of Staff do know 
their way across Whitehall

71


