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10. One of the main rcasons why the unit was asked to 1nyest1gat§ ?nci;
. orobicms was that a sorious brealage rate had becen discovered 1n the

dining hall Thorcforon[*ffEKrSeE see where such breakages
/or

or losses occurred, and how they might be provented. It was considered
neogssary in the first place toB' h whether all missing platcs,
cups c¢te,, werc in fact brolen n some other way,

The following -points werc notcd and it is suggosted that they might
serve as a basis for pin-pointing the places where losses occurrcd and
the reasons for them,

11. First 1t is neoccssary to point out thet somc of the missing itoms may
in fact be mis-placcd rather [ C for thosc reasons; -

(a) There did not appear to be any checl that the actual guantities
of crockery or cutlery issued freom the serving counters to
personncl in the dining hall, did in fact all return for

. wvashing up in the sculleriegs,

(b) Cups of a sAa151i EMPU In usc throughout the
Ustablishme shk.g sVl iy JMand Easy in various

. of 7'ices outside the central dining hall, The cups used in
the diring hall itself bcur no distinguishing marks and might
thereforc quite easily find their way to other places within
. the Bstublishment without being rccegnised as the property
of the dining hall,

12. Secondly, th¢ rough fashion in \.‘IhQs werCc handled frem the scullcry-
hatch to the washing sinl, indicatcd how many brearages could oocur,
Bven in the scullery coperations seocm to be carricd out in extrems haste,
to the detriment of the croclery. loreover, badly stzined cups werc
scrubbed with stecl wool - an undesirable practice which leads fto the

glazc boing badly scratched gpg 3 3 greater orobability of
rapid staining cn futurc ccdksi g tempt has bcen made by the
investigaters tn stain cups t Soc cMent as was noted during the

visit, and they have not found 1t possible to accomplish this, It is
not obvicus why the decp sftaining around the handles of cups occurred,
but it might have been due to locel anomalies in the preparation of the
Lo . . N

wea itsclf),

13. The third pcint noted, as rclreI;rHIr very losses 1s considered
to be particularly important, it was-eledrly indicatcd from the visit
that thore was & definite linc of demarcetion between rasponsibilities
in the dining hall, the gallcy and scrving ccunters, i.c. the
responsibility is divided between Exccoutive anda Supply staff. Howsver, o
it was net cvideont that the division of respeonsibility included a clear

. derinition of responsipilit r £I0Q d cutlery,
' . For exemple, it was stated %P > crsonnel were responsible
© Tor crgunication etc. in thé dining ha scullery, whoreas the Supply
. side werc only concérncd with the supplies, coecking cnd scrving the
meals, It wias not possible from observation @nd discussion to discover

who was ultimatcely rosponsible for crockery and cutlery,

14, 1%t was noted that iyt LI§<erg Jpcf, by deduction
from their pocket 1fgn . o plafes e by eftc.,, no matter
whether the cause was throug glr ovn carelessness or not. This

practice no dcubt enables the identif'icztion of onc source of complete
loss, and may be cxpected to keep this source rclatively slight.




