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to taze in solving thc proble: breckaze rates and losses.

It should zlso be pointed outdt} stexn in Juau_utod in the central

dining hall had only becn in use for & limitcd poriod when the visit

was made and 1% is possible that the pogsition is leéss sericus now.

On the other hand, 1t is ccnsidered dasircble to vcdﬁfy cegrtain of the

existing practices in order to ensure wgainst & roi of wnat may be

urn
in fact “tcething troul luﬁl:
21. Improved cfrficicency IEM.R]: end a rcduction in

the breckage rate ould result, in the opinlon of the investigators,
if there was a cle.rly defincd responsibility for crockery and cutlery.
. It would ap.cer that such responsibility ought to be o function of the
Supply «nd catoring side; if this is so then it falls nzturclly that
the Supply side should also bopreesy
cgulpment and staf?, Introducin@ s an arrangement would onsble a
clcar cut linc of demerocation, sUth is not sufficicntly evident
. at present beticon the responsibilitics of the Zxzecutive &nd Supply
stuffs bricfly, the former would be rcsponsible for mershalling boys
in and out of thc dining hall &nd for meintaining orderly conduct during
® the meal time, whilst the latter would be fully in charge of oll those

«spects of the propuration i Foals and tbc carg of utensils
@ s Wt would bcecomc tho duty of the

f'or +hich thcy «re spocialdl
Supply side teo be risponsiblETor—thC isste and roturn of all crockery
znd cutlery wnd for checking w.ors losses and breakeges occurcd, cither

9
in the dining hall, golleys, scrving counters cor scullery.

ible for the scullery and its

22, It s stuted thut the main reason for introducing the present method
of serving mcels 1.0, with s I ™s o cncouragé the beys in

group or tcom spirit cnd o fmils hore, of the kind they would
expericnce during loter years™in the GCrvice. There arc good grounds
Tor cporoving such on ideal, but from the obscrvations made in the dining
hcll it scemcd unlitcly thot much encourcgement of this wind wes zctually
fiected, Boys -wre expected to fill up tebles just zs thoy marched in
so thaot any boy might qu*tc c;eilv s*t 2t four aifferent ftcbles during

four conscecutive meal ulth qvt“ of boys. The only
guarantec s thot ‘n3 Loy longside f'ellow boys

of & division 240-strong.




