RECOMMEND.TIONS

http://www.godfreydykes.info

It is rocomucnded thot NE iven o foir trial
though implementing thex 1r T mrs net yot revesled,
h

even 1t {he eoxisting deficicneics 1. hhse w 1ch lead to scverc
losscs ond brooicges ota) arc not uFWprtul} TUmOVCd.

The first step towards ensuring an efficient organisstion should be to
introduce the clear cut linc of Gemarcation indiczted ebove, so thst

duties of both oif the Zxecutive an 1pply sides arc clearly dsfined.
The Executive side should bc rosporfil y'or: -
(a) Warshalling the boys into and out of the dining hall.
(b) Ensuring orderly conduct during meal timcs and also ensuring
that boys who aru cobs.rved to broak croclery report this

forthwith to the Sugl A

/The
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The Supply side in addItion heir present duties should be
responsiovle for: -

(a) 'T‘be svulle[ I iEA‘SEGtuff and mcthods of

learning soiled crockery and cutlery.

(b) Checking tho quantitics of clean crockery and outlery
issucd from the scullcry to tht serving counter.

(c) Checking the amotﬂ@ckory end cutlery issued from the
sorving counter o ing hall,

(d) Chscking the quantitics of soiled crockery and outlcry
returned to the scullerics after cuzch meal, (It may be
nccessary to dclegate the actual task of checking to an

Instructor, vwh @T ver, be responsible for this
i sflde).

overaticn to th

nsure that the Supply side arc not harrasscd
istancc in coping with their responsibilities, for
, be undcrsiocd thut dorking Parties, who arc at present
ry for clecx n*ng Jullc3 snd such like dutics, showld still be
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ple under the ncw,sus

Colandering tcols and 4 o} L-.EM&PTlgned to simplify the tasks

of secrving food. Cocxs should Lo givon suituble instruction in the art
of pleting fcod in a rapid wnd apoctising fashi

The best systom hich could be introduced in the aining hall to supplant
23 stem.  Herc snch boyvwould collecot
could be held responsible (with
i ‘ scullcry ofter cach mcal,

aependix IV sheows thet there is no nccessity for added traffic problems
Tter the introduction of such a aystem. licrcover, the time required for
scrving meuls would bs only slightly longer thén &% orescnt and with the
distinct advantegs of cutting out the longthy period roquircd for pre-
ulatlng. Finally cach boy « iii? &g ?w1tn s« freshly oooked and

scrved mesl rather thun onc @oend @lp ~tively uwnpaletable by ro-

no;tlng.

Supplies of crockery and cutlery in usc in the central dining hall should
be olearly marked in somc way to indiscte that they arc in use only in

that building.

The method of preparing tea én OH ages should be examined, 1o
zscertsin whether excessive "stTeving' o ¢ liguid is a factor leading
to the undesirszble staining observed during the visit.,

It is not supposed that a concretc solution to all the problems raised
would be forthcoming as a result of the pressnt preliminary enguiry, On
the other hand as pointcd ol Wook:, TV oszible that introducing

the meesurcs suggestod would fecaft ok igd roduction in their severity.
The furthoer assistance of tho Naval Mofion Study Unit would certainly be
avuzilable should the staff at H.M.3. G-NGES dusirc a more comprchensive
study or the introduction, for cxzemple, of +the rccommended Cafoteria systom.
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