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GOING TO SEA IN THE SERVICE

“You can build warships in three years, but it takes ten years to trairn men who have to handle

the intricate machinery,” said the late Lord Beatty.

This article by PETER DUFF

describes the nature of this training and the establishments which provide it.

appreciates the thrills and joysof a
“life on the ocean wave.” No
country’s history is richer in fine Naval
tradition than that of Great DBritain and
no country’s literature is richer in stories
and songs of the sea,

The ambitions that fired Drake and
Ralegh, Rodney and Nelson, are latent
in every British character. Many people
get no opportunities of giving expression
to these ambitions, but every man who
joins the Royal Navy is satisfied to some
degree in this respect.

Life in the Navy bas undergone con-
siderable changes during the last hundred
years. Everyonc has heard of the hard-
ships that were common in the days of
Captain Bligh and the Downty.

Despite the magnificent work that sca-
men in those days did, and despite the
splendid seamanship and navigational
skill of such men as Bligh, lower deck
conditions were so Dad that nien were
bound to give vent to violent dewonstra-
tions of complaint. Even lLord Nelson

NEARLY every British boy realizes and

was aware of this.  Writing of his ex-
periences at the age of fourteen, he said:
“In July, 1772, 1 returned a practical
scaman with a horror of the Roval Navy.”
All through lis life he was determined to
improve the conditions of the men who
served 1n the famous * wooden walls.”

Reforms came slowly, but as warships
hecame modernized and mechanized it
became necessary for the men who
manned them to have a much higher
standard  of educaticn and n many
instances to be skitled craftsmen. A period
of training was essential before a rating
was able to work civntly in a warship.

The value and nocessity of such training
was torcibly expressed by the late Lord
Beatty, when lirst Sea lLord., In 1927
he said ;" You can build warships in three
vears, but it takes ten years to train men
who have to  handle the intricate
machinery.”

The training of seaman boys 1s now
carried out mainly at the Shotley Training
Establishment, known as H.AMLS, Ganges,
a shore establishinent situated on a spit
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of land between the Rivers Stour and
Orwell, near Hlarwich. Boys serve here for
a year or eighteen months and formerly
were drafted to the training squadron
for service at sea. Before the war the
training squadron was constituted by H.M.
ships  Northampion, Cleopatra, Curacoa,
Calliope and Royal Avihur.

A further shore establishment for the
training of seaman boys was later started
at Forton, Gosport, near Portsmouth.
This is known as H.M.S. St. Vincent.
There are also training ships at Devonport.
Until rg30 the training squadron con-
sisted of the Benbow, Marlborough and
Ewmperov of India. The boys manned
the ships and, as these were the last ships
m the Navy to burn coal rather than oil
as fuel, the hoys even coaled them. The
training squadron proper has now becn
abolished and the boys are drafted to
home ficet units when they leave the
training establishments ashore.

Life in the lower deck cannot now
compare with what it was in Nelson’s
time. Recreation and reading rooms are
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provided, as well as a good library. The
mess decks are heated and ventilated and
lit by electric light. [t canunot be expected
that life in a destroyer or a submarine
can be the acme of comfort, but the men
who serve in them soon get accustomed
to these special conditions.

The Dboatswain’s pipe is now  being
amplificd by the use of a2 microphone and
loudspeakers, but the satlors are still
roused in the morning by the traditional

call, ** Heave out! Heave oat! Heave
out! Show a leg. Show ¢ leg. Lush up
and stow.””

A man who joins the Royal Navy

active lite for
the length of his service and a life pension,
if he re-cngages, when he reaches thie age of
about forty. The normal term of engage-
ment. is for twelve vears. At the end of
this term he may volunteer for re-engage-
ment for another ten years, which will
earn himy his pension.  Re-engagement
cannot be claimed as aright, but a man is
generally accepted unless there are good
reasons for not doing so.

Men may also enter as scamen for
Special Service.  This means that they
engage for a period of twelve years at an
age between cighteen and twenty-five,
Not more than seven years of the engage-
ment will be served i the Fleet at sea.
When his seven vears are up @ man is

nowadays Is assured of an

FAMOUE BATTLESHIP AS TRAIBI NG SHIP.

is now cruising in home waisss 55 a training ship for boys and other new entries into the Navy,
I sddition to routine duties, there is specialized training in signals,

feed.

carolied in the Royal Ilect Reserve and
thus benefits from many advantages.

All seamen, stokers and Royal Marines
may join the Royal Fleet Reserve it they
have taken their discharye without a
pension.  They receive a weekly retainer
and are liable to be called ap for active
service again on a Royal Proclamation.

Selected men who are approaching their
time  for

discharge may be given an
opportunity of attending special vocas

tional classes ~¢ that they will be equipped
to take np empioyment ino ocvil life,
About fifty subjects arc taught in this
way, and o good seaman has no difficulty
in finding @ job after discharge from the
Navy. In
number or

wldition there are a certain
posts i the Civil Service
specially reserved for ex-Regular immembers
of the forces.

Barrack Life

oxpITroNs of entryointo the Reval

Navy vary with the branch of
service to be taken up. A strict
medical examination 1s first  necessary,
and then an educational test of an

clementary nature with additional protes-
stonal examinations for special ratings.
When o man is entered he s sent for a
periad of training to one of the Naval
Rarracks at Portsmouth, Chatbam or

Devonport.  One of these barracks will
form the 1 ¢'s headquarters during

his service. A commission at sca with

the Fleet lasts generally for two and a half

vears in home or foreign waters.  Aftfer
thi, time the rating returns to  his
tarracks. Here  there  are  excellent
provisions for his comfort.  There arn

reereation grovnds for such sports as
footha!l and cricket, as well as tacilities
for Athletic sports and

regatias are also held from tine to time

MGoor games.

Men miay specialize in certain branches,
such as the Signal Pranch, This specialized
work brings cxtra pay and allowances
after The Signal Branch
is recruited mamly  from bovs already
undergoing training, but Special Service
nien may enter as Signalmen between the
ages of cighteen and twenty-three.

a certain time.

Simi-
Lir advantages apply to ratings of the
Wireless Telegraphy Branch,
Engine-room Artificers must be com-
petent  workmen  at  necessary  trades.
They are entered between the
twenty-one

and  twenty

1eht, p
that they satisfy the examiners as to
their knowledge of lln-’;rrrc.»;;x‘cti\'o trades.
[ngme-room Artilicers are generally en-
tered as Acting Engine-room Artificer, 4th
On advanceament to 3rd Class

they then rank as Chicef Petty Ofiicers.
A nomber  of Artificer

Cliss,

Lingine-room

4.M.S. Ramillies, which recently returned from service with the Mediterranean Fleet at Alexandria,

wireless
crew reach their boat.

In a ship of this size 1,000 men and bays sleep and
and engineering.

The picture shows how a sea Esal's




apprentices between the ages of fifteen
and sixteen are accepted every year after
examination, and given a course of 1rain-
ing before entering for scrvice at the age
of eightecn, apprentices  every
year are appointed to the Royval Naval
Engincering College at Kevham, Devon-
port, with a view to their becoming officers
of the Engincering Branch,

The work of a stoker is now greatly
different from what it was when war-
ships used coal for fuel. The minimum
age for entry is now cightecn, and a
limited number of stokers who show
mechanical ability may later
as Mechanicians.

Instruction in the Mechanician Branch
comprises fitters’ and turners’ work and
knowledge of the working of marine en-
gines and botlers.

Candidates for entry as Electrical Arti-
ficers must Dbe eflicaoent turners, fitters
and instrument makers, and must equip
themselves with a minimum number of
tools, as1s the general custon of the trade.
The same applies to Ordnance Artificers,
who must have had at leasr five years'
cxperience as fitters and turners.

Blacksmiths, joiners, paintors, plumbers
and shipwrights must all be
men at their trade and can enter between
the ages of nineteen and tawenle-cight.
They must first pass o proctical examina-
Bovs who
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qualify

work-

tion in their respective trades,
have passed the Civil Service Educa-
tional Examination for Docbyard Ap-
prentices are eligible Lo entry as Navai
Shipwright Apprentices.

Accepted  candidates tor Sick
Staft
ziven a course of nstruction at a Roval
Naval Hospital.

Berth

are entercd as 'robation s ancd

rabiled

Allowances are

to men who guoily as Xeray nosicionts,
laboratory  assistanis  amnd  moasseuars

Writers sndd Supply ratings have diverse
duties. They  keep
returns, deal with correspondence ; the

accounts,  rewder
duties of the Supply Branch are con-
cerned  with  victualling and  clothing,
storckeeping and the keeping of necessary
accounts,  Extra pay s given to com-
petent shorthand-typists.

Men are entered for service at the age
of cighteen to twenty-five as Officers'
Stewards. Youths may be trained i this
branch in the Depots and Home Dores
for two years until they are drafted into
the fleet at the age of cighteen.

Promotion from the forecastle to the
quarterdeck is becoming more frequent.
Many scamen are now able to reach the
rank of commissioned officer. Character,
the power of leadership, and personality
count for the most in this respect. It 1s
possible for a boy with these charac-
teristics to achieve promotion five vears
siter hie has completed his training at the
aze of eighteen.

In o122 scheme was introduced where-
vard
room throuch tle interiucdiate rank of

by seamen were able to reach the

mate,  Becently, however, this rank has
been abolished and the rank of Acting

Sub-Lientenant sgbhatitnted, Mep reiel

this il are nt for a terny to Geerenwich
Naval Collee,

The majority of o
Navy do so through
Colleoe wt Dartmiouth.
for the training of oftjoor
at Portsmouth in
between the age:

3 eutering (ha
the Roval Naval

e first collepis

Jwas estil
1729, Bovs enbored
»othint and sixtoon
rutvigntion
gunpery, fenciag, French, and were given
practical mstruction in the doclyard.
After having heen In exizwnce for
more than a hundred vears, the college
was closad in 1837, Iive vears previonsly

and were tanght st
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BIFLE DRILL THM-
STRLUCTIOM in HLH.E,
Royal Sovereign, This
basdeship, < Eives
har mimve to a cldsi of
fies shipa, is pow being
uned ad a training shdp,
Eoys arc given natruc-
tien  in ke firing of
guns  includii anti-
low :

in—
srructian ik bewving the
fiead to oliniinsoundings.

&

however, due to the foresight of Captain
Thomas Hastings, the Foreellert was made
mta a gunnery cchool.  This becaine one
of the most important schools of punnery
anl was responsible for a great ueal of
valuable reccareh andd cxgperimental work,

In 1839 Cuplain Hastings was knighted
aned e sypertintendent of a new Roval
Noval College intended mainly feor the
advanced initiaction  of  commissioned
officers. Ninetoen years later the IHustrious
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FIRNING THE MAINM BONLERY, Cadets a0 work ia tha pdekahold o H.FLN, Teundersr, whick yerved for samt Dife a8 & Craifing SHia for Spodiat encry

Havil Cadets, The Specia] Enéry s
Raysl Mavy, The dreadntught The

-was fitted out at Portsmouth for training
cadets. A cadet would join the ship at
the age of about fourteen, and after six
months’ training would go to sea for
fifteen months. Two years after having
passed his midshipman’s examination he
would sit for his lieutenant’'s examination
and be examined in seamanship, naviga-
tion, mechanics, steam, hydrostatics and
French.

In 1859, the Illustrious was replaced
by the famous Britannia. She was a
1zo-guns ship built in 1820 and accom-
modated 230 cadets. In 1863 she was
moved to Dartmouth and became the
predecessor of the Royal Naval College
there.

The Royal Naval College at Greenwich
was started in 1873 for the higher educa-
tion of naval officers. The system of
training cadets underwent alteration
about 1885 and at that date cadets were
accepted in the Brifannia between the
ages of twelve and thirteen-and-a-half.

After two years in the training ship
they would spend as much as five years at
sea and then go to the Greenwich College
for a six months’ course in navigation
and mathematics. Further instruction
consisted of one month’s torpedo work
in H.M.S. Vernon, three months’ gunnery
in the Excellent, and two months’ course
in pilotage at Portsmouth. A funda-
mental piece of reorganization took

m wan iniEkted in (717 to pravide a shortzaad courdn far P
W Ped WAl conpleted la 1711

She had a displacemnnt toanagn

place in 1903 at the suggestion of Lord
Selborne and Lord Fisher. Two Naval
Colleges were formed, one at Osborne in
the Isle of Wight, and the other at
Dartmouth.  Executive and engineer
officers from that date made their entry
intoe the Service through the same chan-
nels. The College at Osborne was closed
in 1921, and the Royal Naval College at
Dartmouth now forms the main gateway
to the Service.

Fram ™ 'Warl to Snoty "’

IFE has many attractions for cadets at
L Dartmouth. There arc cighteen acres
of playing grounds for hockev, foot-
ball and cricket. Cadets are allowed to sail
up the beautiful River Dart in steam-
boats, motor-boats and sailing cutters.
Sailing races are a regular feature of the
half-holidays. There is a large gymnasium
and a swimming bath where water polo
matches are held. The engineering work-
shops by the river rescmble a miniature
dockyard.

When they have finished their eleven
terms at Dartmouth, the cadets spend
eight months at sea in H.M.S. Frobisher,
a cruiser of 9,860 tons displacement fitted
in 1932 as a training ship for 160 cadets.
This is the first experience of life with the
fleet at sea and the first insight into gun-
room life. At the end of this training
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sblic ichon! Boyy whe wiih v Beceme afficars in the
of 12,508, 5 speed of 21 knoin amd carrigd & drew of 500,

period cadets are rated as midshipmeu.
When a midshipman joins his first ship
he is popularly known as a ‘' wart”
until in due course he becomes a
snotty.”

Success in examinations raises him in
rank to a Sub-Lieutenant and later to a
Lieutenant. Eight vears later he becomes
a Licutenant-Commander. Promotion
to Commander and from Commander to
Captain is made by selection, generally
after intervals varying from six to eight
years.

A Captain generally commands a cruiser
or a battleship, and generally serves in
administrative posts at the Admiralty,
or some other shore establishment, as well.
A Rear-Admiral may command a division
of battleships or a squadron of crusers.
A Vice-Admiral, Admiral or Admiral of
the Fleet may be Commander-in-Chret
of a station or a. fleet.

The Engineering Branch is becoming
more and more tmportant and demands ¢
high degree of specialization.  Tlor this
reason, when naval cadets who wish to
join the Engineering Branch become
midshipmen, they spend a further four
years in the Royal Naval Engineering
College at Keyham, and in the Torpedo
School at Portsmouth.

There is a shortened, general coursc
for Public school boyvs who wish to
become officers. This Special Entry

senior



systemn was started in 1913 when success-
ful candidates went for an eightecn
months’ course of training in H.M.S.
Highflyer, a light cruiser of 5,6c0 tons
displacement.

The war complicated these arrange-
ments, but in 1919 H.M.S. Carnarcvon,
10,850 tons displacement, was used as a
training ship for Special Entry Navul
Cadets. Since that date the Cumhiosliod
the Temeraive, the Thunderer and the
Erebus have in turn fulfilled this service
Now H.M.S. Frobisker is the training ship.

When the midshipman has become an
Acting Sub-Licutenant, after a short spell
at sea he is sent to the Naval College at
Greenwich for aun advanced educational
course lasting six months.

As a Licutenant he may decide to

specialize and may take a further
course in gunnery at Whale Island,

Portsmouth, a torpedo course in H.M.S.
Vernon or a navigational course in
H.M.S. Dryad, at Portsmouth.

The Admiralty also grants a number of
nominations to the Royal Navy to cadets
from certain training ships such as the
Conway and the Worcester and from the
Nautical College at Pangbourne on the
River Thames in Berkshire. The story
of the two friendly rivals, the
Conway and the Worcester, is one
of the greatest interest.

H.M.S. Conway was launched in
1832 at Chatham. She was a ship
of 652 tons, armed with twenty
32-pounders on her gun deck, six
on her quarterdeck and two smaller
guns on her forecastle. She sailed
to Port Royal, Jamaica, and later
to the Pacific and China. In 1857
she became a coastguard ship.

About that time the Jorcantile
Marine showed great interest in the
value of training ships for future
officers and asked the Govermment
for a ship to be used for this purpose.

The Conway was sent to the Mersey
and is moored there to this day.

' N ¢ o
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The Worcester became a training ship
at about the same time., William Pulli-
vant, a merchant, and Richard Green, a
well-known shipuwner, decided to start a
training ship. The Admiralty agreed
to lend them the 50-guns frigate Worcesizr
of 1,500 tons, and she was moored in the
Thames at Blackwall Reach in 1862.

Fiftcen years later she was replaced
by another warship which took her name.
The second Worcester had had a motley
career. Originally an 84-guns warship laid
down in 1833 she was named the Royal
Sovereign, but six years.later her name
was changed to the Royal Frederick.
In 1853 she was entirely rebuilt as a
screw  stcamer and her name again
changed, to the Frederick William.
She was now a vessel of 4,725 tons
burthen. In 1876 her engines and boilers
were removed and she replaced the
Worcester in the following year, again
changing her name.

Naval cadetship was granted by the
Admiralty in 1882, and the training for
the Merchant Service and the Navy in
the Worcester comprises every branch of
practical scamanship.

Every week cadets carry out abandon
ship exercises. Splicing and sail-making

are learnt. Full instruction is given in
rigging, the management of boats, the
use of navigational instruments, wireless
direction-finding, naval architecture and
signalling, as well as full scholastic edu-
cation.

A less expensive training, for the
Lower Deck of the Navy, is afforded by
the training ship lercury, moored in
the River Hamble not far from South-
ampton. Commander C. B. Fry, the
well-known cricketer, is in command.

The original Mercury was a tea clipper,
formerly the wa Illova. She was estab-
lished as a training ship by Charles
Hoare in 1885 and maintained at his
own expense. She foundered in service
during the war and was replaced by the
former H.M.S. President and her tender
the Vishala. In addition to the training
ship Mercury there is a shore establish-
ment covering about 45 acres.

Boys enter at about thirteen and the
cost of a wyear’s training amounts to
about £65. It is notable that onc boy
who left the Mexcury in 1927 was promoted
from the rank of Acting DPetty Officer
in the Roval Navy to Sub-Licutenant
in 1933. The earliest training ship for
seamen in the Royal Navy was established

Photos, Naral Iraining Establishment, Shotley

AT EHOTLEY TRAIMIMNG ESTAR-
LISHMEMT, SuMolk, sesman  bows
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by the Marine Society in 1786. The
Society was started by the efforts of
Jonas Hanway and a number of city
merchants. At that time the Navy was
manned mainly by the efforts of the
press gangs, and conditions on board were
insanitary to say the least.

The Marine Society was formed to
encourage landsmen to join the Service.
It offered a strong incentive by providing
complete sea kits. Young boys in a dis-
tressed condition were later clothed and
sent to sea. The first lot of boys were sent
in HM.S. Barfleur. In 1786 a merchant
ship, the Beatty, was converted for use as
a training ship. By 1799 she was worn
out and the Marine Society applied to the
Government for the loan of a warship.

This request was granted and a number
of warships were converted from tiine to
time for the use of the Marine Socicty.
The famous Warspite came into use in

1876 and was in service until she was.

burned in 1918. She had formerly been
the two-decker Congueror. In 1918 the
cruiser Hemmione became the second
training ship Warspite.

The objects and aims of the Marine
Society are twofold. They wish to re-
lieve distress by equipping boys in poor
circumstances for a carcer at sea in the
Royal Navy and the Merchant Service,
and they thus provide the two scrvices
with a steady stream of trained boys of
good character and physique.

Between the years 1769 and 1935, the
Marine Society sent 30,362 hovs into the
Royal Navy, and this number is increased
by about sixty everv vear. The boys
are taken into the Warspite between the
ages of fourteen and sixtecn and serve
for a training period of two years.

Moored astern of the Warspite in the
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Thames oft Gravs is the Exmouth, a train-
ing ship run by the L.ondon County Council.
A number of boys are sent to the
Navy every year from this ship and from
the Arethusa, the Shaftesbury Homes
training ship. The old frigate Arethusa
was replaced in 1933 by a steel four-
masted barque of 3,191 tons, formerly
the Peking, a German sailing ship.  She
is moored in the River Medway, Kent.

Other Training Ships

NOTHER notable training ship that
has sent a number of well-trained
boys to the Royal Navy is the In-

defatigable at Liverpool. Bovs of about
fourteen years old enter the Indefatigable
for a two years’ training. Recently a num-
ber of them have passed into the Navy as
Engine-room Artificer Apprentices.  The
original training ship was a frigate lent
by the Admiralty in 1864. She was
replaced by the cruiser Phaefon in 1913.

The training-ship system became cx-
tremely favoured in the middle of the
last century, and in 1853 five old line-
of-battleships were put into commission
as training ships. There were the Ine-
pregnable and the Dnplacable at Devon-
port, the St. Vincent at Portsmouth, the
Boscawen at Portland, and the Ganges at
Falmouth.

Lord Fisher, however, preferred the
shore establishment for training purposes
and gradually the harbour ships were
closed down. The last was the Jmi-
pregnable, which closed down in 1928,

The names of H.ALS. Ganges and
HAM.S. St Vincent have been transferred
to the shore establishments at Shotley
and Gosport respectively.  In these estab-
iishments the scaman boys receive their

cducation and training for a life at sea.

After their training ashore they spend a
few months in a unit of the fleet at sca.
This final training is one of the most
important parts in the shaping of a sea-
man boy. He has his first experience
of life on the sea itsclf and gets used to
the ways of life and service on board.

This summer two capital ships were
specially earmarked by the Admiralty
for usc as training ships for seaman boys
after their course ashore. The first was
the famous battleship Roval Sovereign,
which was launched at Portsmouth in
1915. The Ramtliies has also been used
for the same purpose this year.

In thesc battleships of 29,150 tons dis-
placcment, built at a cost of between
two and a half and three and a quarter
million pounds, boys learn the duties
of a sailor with the Tleet at sea. They
are given specialized training in signals,
wircless telegraphy and other branches,
and they learn how to handle the eight
15-in., the twelve 6-in. and the four
three-pounders and 4-in. anti-aircraft
guns with which each ship is armed.
In addition, they man the vessels and
learn to keep them ship-shape.

So to-day therc are a number of ways
for a boy to join the Royal Navy whether
a4s a rating or as an officer. 1t is an
eventful life and a healthy one. 1t gives
the young man an opportunity to see
places that he would never otherwise
see. The pay is good, the food is good
and life is extremely enjoyable. If
Nelson were to come back to-day he
would not be able to say he had a horror
of the Navy, but he would be astonished
at the fine conditions that exist in the
great modern ships that have replaced
his sturdy “ wooden walls.”

¢

.

CADEYS HOISTING IN THE BOATS on thei- return to ship from sailing. Althougl #very opportunity is given to ambitious cadets to undertake
specialized courses in such subjects as guanery and navigation, a training ship's princigal purpose is to teach cadets practical seamanship and to give

them a general knowledge of naval routine.
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FLLAG SIGNALLING

The use of flags as a means of communicaticn between ships has developed
from the complicated and unsatisfactary systems of the seventeenth
century to the flexible and comparatively simple code of to-day.

IGNALLING by mcans of coloured
bunting originated in the scyven-
teenth century.,  Then orders were

conveyed to the ships of a fleet by dis-
playing various ensigns, jucks and pen-
dants in difterent parts of the tla-siup.
The usc of national fiags and even royal
standards for signalling—introduced in
the first place because there wore nn
signal code flags—has persisted, more or
less, until modern times.

It is only recently that the Union fig
has been abolished for signal purposes in
the Royal Navv. It is enpoctold
that the usc of the white-bordercd
Union as a pilot signal in the
British Merchant  Service  will
tikewise be abandoned i the near
future.

Credit for the first properiy
organized code of naval signals has
been given to the French Niuindl,
Hilarion de Contentin, Comic de Tours il
(1642-1701). Some English writers, how-
ever, consider thot whatever mwent the
early French signaliers possieisnd was de-

rived frem the residence among them of the
exiled Duke of York, afterwards James I,
who was a good naval administrator and
influrnced their signal policv.  Be that
as 1t may, the French Navy wed the rest
of the world in practical flag vignalling for
nearly a hundred veonrs,

In Rodney’s flcet the number of flags
devoted o signalling had pradually riven
to the total of forty-scven. Thin was
due  to  thie meanings of the gixnals
being dependent, not on the combinations
of flags but on the several positions on

B y

Commander Hilary M

§

the muasts, vards and rigging where oy

wore cisplaved.

This complicated process, in turn, gave
winy by degress to il numerary method,
in which coch flag was piven a number,
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and combinations of fHags covld express
any figure from 1 to ggq, t cnabled the
auantity of sizialhng emble tn hecut
ilown, so that at the Batils of Trafa
necded  only the  ten
Lk

similar

Y,

Xelson's  sliips
i, with a fow extra flay
annulling  an

wmeral
l“]‘ L .‘IVL..;“V:-
purposes.
Urul 180c¢ all naval signals had oron
arbitrary, that is,
ferred to certain

certain numbers re-

plirases onlyv.  Thus,

16 meant ' Engage the enemy morn
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1805, Reading downwards :
Flags 2, S, 3—' England "’
—the opening word of
Nelson’s famous message
before Trafalgar.

)
FLAGS AND THEIR MEANINGS
) o
|

‘* Engage the enemy more
closely,"”

!
1900.

1714,
mizzen. ‘' Faor all

Ftown at the

ﬂ[ﬂﬂ)\

Flags N and C-—
: “tn distress; want im-
M mediate assistance.”’

fireships in ye Blew

Squadron.'” The Biue COLOUR
Squadron wasaformer K

division of the Roya!

1830. Royal Yacht Club,

Flags | and 4—"'In want

of immediate assis-
tance,’”

Navy.

BLUE

RED  YELLOW

attention to the signalling nceds of the
Merchant Service.  Then there was much
activity, and a host of naval officers and
others, of scveral nations, brought forward
their schemes, some good and some
impracticable. The best of all, and that
eventually to be adopted universally,
was the Code of Signals for the Merchant
Service, produced by Captain Frederick
Marryat, the novelist, in 1817.
Marryvat’s code was replaced forty
years later by the first official Commercial
Code. This developed into the Inter-
national Code, after translations had been
made into various continental languages.
The 1857 code consisted of eighteen
flags and therc was a new departure
from precedent in that they were named
after the letters of the alphabet instcad
of being numbered. The letters allotted
were ‘B’ to "W, with the omission
of “E,” “LI"”*O" and " U.”
The Commercial Code committee paid

a tribute to the utility of Marryat’s code
by adopting twelve of his flags as they
stood, and three more with slight altera-
tions. Among themn were the three
striking pendants, white with red oval,
and blue, and red, with white ovals,
representing ** C,”” “ D,” and " ¥, and
remembered familiarly by seamen by the
allusion to the words ** Clear,”” ** Dark,”
and ** Ficry.”

in 1900, the code was amended and
expanded and flags were provided for the
whole alphabet.

When the Great War came, however,
the code broke down altogether for inter-
lingual communication, and the first
opportunity was seized of making a new
and revolutionary revision.

On this occasion the compilation of the
vocabulary and the grammatical in-
flections of seven varying languages was
undertaken by a truly representative
editorial committee from eight countries.
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Their difficultics were great, It s
believed, however, that the present Inter-
national Code of Signals, used judiciously,
will overcome all such difficulties.

A naval code is distinguished markedly
from its commercial counterpart by its
flexibility. Signallers using the Inter-
national Code are limited to arbitrary
messages or to sentences made up of
vocabulary words.  Fverything must be
searched for in the Code book, with the
exception of a few self-evident signals,
such as “ C,”" meaning “ Yes,” and “* N,”
meaning ‘' No.”

In the Navy, on the other hand, most
signals, including thosc for manoeuvring
and the usual operations at sea, can be
read by a professional signalman and by
most  offlicers  without reference to a
signal book.

For an order such as ** Doris take station
two points abaft the starboard beam of
Majestie, distant four cables,” no signal
officer or signalman waould look out the
flags in any signal book ; for one reason,
such a comgposite message could not be
found there, and the whole must be huilt
up from special knowledge.

I'rom carlicst titnes the shapes and
sizes of signal flags have varied greatly.
The pendant, one of the most ancient of
English emblems, has sometimes had the
fly split into two tails, sometimes it has
been rounded, and in the Royal Navy
for the last hundred and forty vears it
has had its end cut off square.

In America the name for this piece of
bunting is spelt * pennant,” and there
has been some agitation in England lat-
terly to adopt the more modern, colloquial
version. The pendant must be carefully
distinguished from the triangular flag,
which is a much shorter symbol, and which
has quite a different meaning. A square flag
cut in a swallow-tail is sometimes known
as a burgee and sometimes as a cornet.

Admiral Richard Kempenfelt, hero and
victim of the wreck of the Royal George,
in 1782, was keenly intercsted in signalling
and instituted many reforms. In those
days the rectangular flags were ninc
vards long by five yards wide, and the
pendants  fiftcen yards long by three
yards at the hoist.

There is no short cut to learning the
colours of modern code flags, and each
must be acquired by familiarity, patience
and cxperience. This has not alwavs
been so, for, in 1823, the Royal Yacht
Club had its own code of signals in which
the flags were self-evident.

For example, No. 1 was a plain red
flag, one colour; No. 2 was half yellow
and blue, two stripes ; No. 3, blue-white-
red horizontally, three stripes ;
quartercd blue-and-white ; No. 5, white
with five black dots; No. 6, chequer of
six, white-and-red, and so on.

This system met the requirements of
a yacht club, but would have been
unsuitable for a naval code that had to
be kept secret in wartime from an enemy.

No. 4,



WHA'T THEY EARN

A. P. LE M. SINKINSON explains many of the mysterious terms
connected with naval pay and describes the numerous grades
and scales of remuneration in the Royal Navy and Royal Marines.

mand Money, Entertaining Allow-
ance, Equipment Allowances
these are but a few of the terms that
mystify the civilian when he tries to
learn about the pay of officers and men
in the Royal Navy and Royal Marines.

In the Navy remuneration is, as a
general rule, according to rank or rating.
There are two main divisions—pay and
allowances. Pay is the mainstay ; allow-
ances are the “* extras 7 that are derived
from the performance of special duties.
An officer or rating may reccive pay
without any allowances ; it is incon-
ceivable that he should receive allow-
ances witrost any pay.

The civiian world is accustomed to
salaries or wages by the vear or by the
week. In the Royal Navy and Royal
Marines, the unit is normally the day,
though this rule is subject to certain
exceptions.  Indeed, there is scarcely
any rule about naval payv to which an
exception cannot be found.

' I.-mm.vmc Money, Climate Pay, Com-

sioned Gunuoer (and corresponding ranks
such as Commissioned Boatswain, Com-
missioned Master-at-Arms, etc.), Scnior
Mate, Permanent Cruiser Service, Gunner
{and corresponding ranks such as Boat-
swain, Warrant Master-at-Arms, ectc.),
Second Mate, Permancent Cruiser Service,
Midshipman, and Naval Cadet.

It i impossible here to give more than
a scicetion of the various rates of pay
accruing to these various ranks and
grades, but a few representative rates
will help.

A Naval Cadet receives a daily rate of
1s. in a training ship and a daily rate of
48.1In a sea-going ship not a training ship.
At the other end of the scale, the daily

ratc for an Admiral of the Fleet is
£7 4s. 1od.  Midshipmen receive s5s.,
Acting Sub-Lieutenants 7s. 8d., Sub-

Licutenants gs., Lieutenants from 13s. 6d.
to 18s. 24, Licutenant-Commanders from
£1 75, 2d. to L1 10s.10d., Commanders from
£1 165, 2d. to f2 7s., Captains from

LEngineer Officers receive pay varying
from the ss. for a Midshipman (E.) to
the £4 r1os. 6d. for an Enginecer Rear-
Admiral or Rear-Admiral (E.). In the
Accountant Branch the rates from Pay-
master Cadet to Paymaster Commander
are generally identical with those in the
Exccutive DBranch; but a Paymaster
Captain receives from f£2 9s. 1od. to
£3 3s. 4d. and a Paymaster Rear-Admiral
£3 125. 4d. A Surgeon Lieutenant re-
ceives £1 45. a day and a Surgeon Rear-
Admiral £4 155. Chaplains get from
18s. 2d. to £2 8s. a day ; Chaplains of the
Fleet £1,358 a year. The pay of
Instructor Officers ranges from 15s. 4d.
{Instructor Liecutenant on Entry) to
£3 3s. 4d. (Instructor Captain). School-
master Candidates arc paid r1os. rod.;

Headmasters (Commanders) after nine
years {2 7s.
Warrant Officers and Commissioned

Officers {from Warrant Rank are in two
classes-—Mechanical (Engineer, Mechani-
cian, Shipwright, FElectrical,

Although naval pay is gencraily
reckoned by the day, the pay-
ments are made monthly for
officers, and monthly abroad
and fortuightly at home for
 ratings. .

Since pay is normally ac-
cording to rank or rating,
it will be necessary to bear in
mind the different ranks and
ratings in the Service.

Taking the officers first, there
are twelve classes and, in
theory, no fewer than sixteen
crades for each class. This
makes theoretically 192 differ-
ent subdivisions, each with its
appropriate rate of pay. But
in fact there is not so much
complication : only in one class
are all the sixteen grades to
be {ound, and in another
there are only two grades.

The twelve classes
Executive Officers,
Officers, Medical Officers,
Dental Officers, Accountant
Officers, Instructor Officers,

are :
Engincer

Photographer 2nd Class.

FACTS AND FIGURES

Remaeneration in the Navv comsists of pay and
allowances.

Pav is the mainstay ; allowances are ’
special dutics.

Naval pay is reckoned by the day, but pavments arve
made wmonthly for officers and monthly abroad and
Sortnightly at home for ralings.

The seale of pav is normally according to vank or
rabing.

A Naval Cadet in a training ship is paid al a rate
of 1s. a day,; an Adwmiral of the Fleet at a rate of
£7 4s. 10d. a day.

Allowances are numerous both for officers and for the
Lower Deck.

Command Monev is paid to execulive officcrs ap-
potnted n conumand of sea-going or harbour ships.
This varies from 2s. for a Sub-Licutenant to 7s. or
105. for a Captain.

Lower Deck ' Payments, in addition lo Wages '
include 3d. for each Good Conduct Badge and Od. for a
A Scaman Bugler receives
an addition of 1d., a Marine Barber 2d., a Bulcher
3d., and a Torpedo Coxswain 7d.

‘

extras " for

Ordnance) and Non-Mechani-
cal (Gunner, Gunner T, Boat-
swain, Sigmnal Boatswain,
Telegraphist, Wardmaster,
Regulating, Writer, Supply,
Cook, Steward). The pay of
the first class ranges from
13s. 6d. for a Warrant Officer
on promotion to f2 ris. 8d.
for a Commander (Engineer,
Mechanician and Shipwright
only) after nine years. The
pay of the second class ranges
from 12s. dd. for Warrant
Officer on promotion to £2 7s.
for Commander (Gunner, Gun-
ner T, Boatswain and Signal
Boatswain only).

lLach class of officer has its
appropriate scale of allow-
ances. Executive Officers may
receive Command Money, when
appointed in command of sea-
going or harbour ships. This -
varies fromt 25, for a Sub-
Lieutenant to 7s. or ros. for
a Captain. Table Money for
Flag Officers and Commaodores,

Chaplains, Shipwright Officers,
Ordnance Officers, Electrical Officers,
Schoolmasters and Wardmasters.

The sixteen grades are : Admiral of the
Ileet, Adimiral, Vice-Admiral, Rear-Ad-
miral (these four are Flag Officer grades),
Commodore 1st or 2nd Class, Captain,
Commander, Lieutenant-Commander,
Lieutenant, Sub-Licutenant, Commis-

£2 148, 4d. to £3 7s. 10d., Commodores
15t Class and Rear-Admirals £4 10s. 6d.,
Vice-Admirals f5 8s. 8d., and Admirals
£6 6s. 8d,

All these rates refer to  lixecutive
Officers, and are those in force as from
July 1, 1935. Naval pay, however, is
subject to variation from various causes,
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1st Class, may be as high as
i4 10s. a day, frce of income-tax.
Entertaining  Allowance ranges from
25, 0d. to 8s.

For service in submarines the allow-
ances range from il to 65, Hardlying
Money is paid, at Admiralty discretion,
in certain circumstances for tervice in
submarines and certain other small craft.



There arc over a dozen other kinds ot
allowances.

The Lower Deck is divided mto twenty-
four sections : Scaman, Satlmaker, Signai,
Telegraphist, Lngine Room  Artificer
(E.R.A.), Mechanician, Stoker, Electrical
Artificer, Ordnance Artificer, Armourer,
Shipwright, Joiner, Bslacksmith, Phimber,
Painter, Cooper, Sick Berth, Wniter,
Supply, Regulating, Ship's Cook, Dand,
Officers’ Steweard and Olhcers’ Coolk.

The principal ratings are Chiel Petty
Officer (Chicf Yeoman of Signals, Chief
Stoker, Chief Petty Officer Writer, elc)),
Petty Officer {(Yeoman of Signals, Stoker
Petty Officer, Petty Oificer Writer, ctel),
Leading Seaman {Leoding Signalman,
Leading Stoker, [.eading Writer, cte),
Able Seaman (Signalman, Stoker st
Class, Writer, ctc.), Ordinary Scaman
{Ordinary Signalman, Stoker and Class,
Writer Probationer, ete.) and Boy.
are Signal Boys and Doy Telegraphists
and, in the Seaman category, Boys ist
Class and Boys 2nd Class

A Bov, 2nd Class, receives sdo a day,

Chiel Petty Officer from 7s. to 1os,
with  subscquent  triennial  increments
of 6d. a day. Taternu diate rates are:
Ordinary Scaman from s, Gd. to 25 od,
Able Scaman from 2s. &do to gs. Hd
Leading Seaman from 3s. 1od, to 35, 6d,,
and Petty Officer from 3s. 6l to 750 8
The maximum pay of a Chicl Yeoman
of Signals is res., ' with subsequent
triennial increments of 6d. 1 day.” The
highest grade of Artificer (Chief ER.A,
ete) receives 1250 6d. andd the lowest
grade (Artificer Appr rentice) od. a day
{first year)., A Bla(,ha.q ith 5th Class has
a daily rate of 4s. 7d., a Regulating Petty
Officer from 7s, to 8s. 8d., an Officers’
Cook 3rd Class, entered after October 4,
1925, 35. 3d., and a Shkip's Musician,
Cafter three venrs as such,” g5, 5d. or
55. 3k,

4t may surprise readers to hear that
there is a wages table for native ratings,
For Somalis, ‘' on stations where the
rupec is not current,” the rates include

3d. for a Heod Tindal and 18 rod.
for o Second Stoker Tindal. A Head
Krooman ‘“in other than Dbatticships
and cruisers  receives 2s.

The Lower Deck receives, as do the
officers, remuneration in addition to pay.
This is called * Payments, i addition to
Wages.,”  There ts a bewildering list of
these extra paymients, sunch as 3. for
each Good Conduct Badge and 2s.a week
for “ Harmonium,” anid fr i O, for a
Photographer znd Class or a Aental Ward
Attendant to 15, 0d. fur a Tofpedo
Guoner's Mate and a sun 7 nob exceed-
ng 2s. 6. for a Senior Olect’s Writer's

There
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WELFARE OF THE LOWER DECK

Unnecessary hardships, bad food and an iron discipline against which there was

no appeal was the lot of the naval seaman of the past.

Nowadays, as SIDNEY

HOWARD shows below, the welfare of the Lower Deck is fostered in every

ELFARE work in the Royal Navy
W has steadily developed in recent
vears. It is an integral part of
the Service and exercises a beneficial
influence from the time a man enlists until
he has left and taken his place again in
civil life. It covers sport and recreation,
and extends a helping hand to the wives
and familiecs of men who meet with
misfortune.

Much of the smooth running of the
Service and the happiness of the men are
due to its influence and it is keenly
fostered by the Admiralty. Part of the
work is undertaken by officers and men
in the Service, and part through organiza-
tions such as the Royal Naval Benevolent
Trust and the National Association for
Employment of Regular Sailors, Soldiers
and. Airmen.

The days have gone when an ex-Naval
man had to seek, unaided, employment
ashore. LEvery effort is made to place
a man in suitable work, and an officer
at the Admiralty acts in co-operation
with the National Association for Em-
plovment of Regular Sailors, Soldiers and
Airmen. The State itself gives a lead to
civil emplovers by affording vacancies in
Government employ to ex-Service men,

At the three Naval depots of Ports-
mouth, Devonport and Chatham there are
family welfare sections that work under
the Commodore of the port. Each scction
comprises a team consisting of a lady, a
retired Naval officer and a secretary.

These sections perform useful service
in looking after the interests of the wives
and children of men serving on foreign
stations. It is a comfort to the scaman
when he goes abroad for a period of two
and a half to thrce years to know that
there is in his home port a band of
helpers to whom he and his family can
turn for advice. Some of the problems
that arise are financial, and these are
investigated by the members of the
section.

In the event of the wife of a man
serving on a distant station becoming
seriously ill and the man applying for
leave to return home, the members of the
section inquire intc the circumstances
and report to the Adwmuiralty: or a
seaman may be taken scriously ill and
his wife mayv wish to go abroad to see him.

Each case is promptly investigated and
reported upon. The procedure varies
according to the circumstances. If the
man’s presence at home 1s necessary the
corrmanding officer of the vessel in which

way by the Admiralty.

he is serving is notified of the full particu-
lars. Should a man-of-war be returning
to England from the foreign station a
passage is arranged for the man. If not,
it devolves upon the man to pay his
passage in a liner.

The cost of returning home from a
distant station is considerable and may
be beyond the man’s means. Should that
be so, an application for aid is made
either to the Canteen Committee, who
control the ship’s fund, or to the Royal
Naval Benevolent Tiust. In the event
of the wife or mother of a seaman in
hospital abroad wishing to visit him,
there are no official facilities for trans-
port in a naval vessel. Assistance in the
way of reduced fares to facilitate the
passage of the relation by liner is given,
howcver.

WELFARE
WORK . ..

.. . Assists not only the men themselves
but also their wives and families. Should
the wife of a man serving on a foreign
station becowne seriously i, arrangements
ure made for the man to relurn howme at
the smallest cost to himself.

. Assists a man when he is serving
and when he has veturned to civil life.
Many calls are made by ex-Service men
on the funds of the Royal Naval Bene-
volent Trust.

.. . Provides sports and gymnastic gear
and projectors and films for cinema en-
tevtainments.

The funds of the Royal Naval Bene-
volent Trust are derived from the residue
of what used to be known as the Grand
Fleet Fund and also from the annual
receipts of a percentage of the final Naval
profits of the Navy, Army, and Air Force
Institutes, part of Navy Week profits, and
part of the Naval share of the Royal
Tournament profits. Serving men make
numerous applications to the R.N.B.T.
fund, but even more requests for help
come from ex-Service men who have
fallen on hard times in civil life.

Footballs and other gear for sports
and recreation aboard ship and ashore
are obtained from the profits derived
from the ship's fund. This fund consists
of five per cent. of the profits of the
canteen. Boxing gloves, bayonets and
fencing and gymnastic gear are provided
officially by the Director of Physical
Training and Sports.

Naval men, generally, are film en-
thusiasts, but the provision of a projector
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and the hiring of films is too expensive
for most ships’ funds. The situation is
complicated by the fact that, owing to
altered messing arrangements, there is
now less trade at the canteens. The profits
available for sport and recreation gear
are, therefore, lower than they were under
the old system and there is no cash avail-
able for cinema entertainments.

The problem was considered at the
Admiralty and a solution found. A
number of projectors of a type suitable
for unse aboard ship has been bought,
and the films to be shown are selected,
hired and sent out to the Fleet. By
dealing with the Fleet's total require-
ments, the Admiralty secured better
terms than if each unit had made indivi-
dual purchases. The equipment is the
property of the Admiralty Cinema Fund
and it is issued to the Fleet on a hire basis.

In addition to the general welfare
covered by sports and recreation, the
welfare of all ranks is watched by the
Admiralty. This section of the adminis-
trative work comes under the Director
of Personnel Services, a Rear-Admiral,
who is responsible to the Second Sea
Lord. The Director of Personnel Services
is an officer of long sea experience who
understands every aspect of the Service
point of view,

Complaints, although rare, will come
the way of the Director of Personnel
Services. In the event of a man having a
grievance, he is at liberty, and is expected,
to represent the matter, through his
Divisional Officer, to the Commanding
Officer.  The latter generally adjusts
matters. If, however, the Commanding
Officer either refuses, or is unable, to
provide a remedy, the machinery exists
whereby the complaint is forwarded to
the next superior authority. Should it be

- necessary, the matter then goes to the

Commander-in-Chief and, finally, to the
Admiralty.

In the past the seaman was bound by
an iron discipline, so rigid that there
was no appcal against it, and he worked
under conditions that were far below
those obtaining ashore.

Ignorance of conditions afloat persisted
far too long, but the Great War brought
home to the public the nierits of the men
upon whom the safety of the Lmpire
depended. Nowadays, Navy Week pro-
vides the public with an opportunity of
seeing how the Navy lives and of aiding
the Trust which benefits those Ser-
vice men who may need its help.



RANK DISTIMCTIOMS M [THE
ROYAL MAYY AMD THE RDTAL
FARIBES

. Admiral of ths Fleet.

. Admirad.

. Vice-Admiral.

Rear-Admiral and Commodare st
Class.

Commodore 2nd Class,

Captain.

Commander.

. Lieutenant-Commander.

. Lieutenant.

. Sub-Lieutenart and Commissioned

Warrant Officer.

Vi, Warrant Officers.

[2. Midshipman.

13. Lieutenant in Fleet Air Arm,

CLONAY LWN—

14, Lieuterant R.N,R,

15. Lieutenant R.N.V.R.

Note.—All engincer officers wear a
stripe or stripes of purple hatween

gold stripes of their rank : rmisdical
officers wear red stripes butwaen
gold ; inscructor oficers wear light
blue stripes and all payma wear

white stripes between gold.

lé. Midshipman’'s ** patch *’ R.N. (worn
on lapel of Collar).

17. Nava!l Cadet’s ** patch " R.N. (worn
on lapel of Collar).

18. Derail of wings worn on icft cuff
by Officers in the Fleet Air Arm.

19. Coionel, Royal Marines,

20. Lieutenant-Colonel, Royal Marines.

2}, Major, Royal HMarines.

22. Captain, Royz! Marines.

3. Li~utenant, Royal Marines.
4. 2nd Lieutenang, Royal Marines.
25, Decall of Crown and Star worn by

R.M. Officers.
Nate.—A Major, R.M., and those of
superior rank, wear oak leaves on

cap similar to No. 27.

CAFS

26. Flag Officers,

27. Capuains and Commanders.

28. All other officers.

29. Petty Officer (Chief Petty Officer
similar, but with badge No. 36).

30. Flag Officer’s Cocked Hat {Full dress).

3l. Licutepant's Cocked Har (Fult dress).

32, Koys'! Misines, N.C.Q.s and ifower
ranks (badge similar to Mo. 35
but one colour gilt all over,
and lion attached to world}.

Note,—Qfficer’s cap similar but with

badgze No. 35, and has red piping
raund crown,
CAP RADGES
33. All officers of LM,
34, All officers of RN.R. (Royal Nava!l

Volunteer fmierve the same but
. fectering LMLV, over anchor).

35. Royal Marine Officers.

36. Chief Pecty Cifficer.

37. Petty Officer (confirmed).

Neote.—~Caps Nos, 26 13 29 have white
tops for susmmer {(Fay | ta Sept. 30)
or hot-weather stillon wear. In
winter, dark btlue cloth top as R.M.
cap No. 32. In summer this is also
covered by white top which extends
right down to top of red band.



1. Petty Officer.

2. Leading Seaman.

3. Good Conduct Badges :
One stripe, 3 years and over ;
Two stripes, 8 ycars and over ;
Three stripes, I3 years and
over.

4. Gunner’s Mate.

5. Director Layer.

6. Captain of Gun Ist Class,

7. Chief P.O., P.O. and Leading
Seaman, S$.G. and Seaman
Gunner.

. Range Taker ist Clags.

. Torpado Gunner's Mate.
. Torpedo Coxswain,

. Leading Torpedo Man.

Chief P.O., P.O, and Leading
Seaman, S.T. and Seaman
Torpedo Man.

. Diver,

Observer’s Mate.

. Visual Signalman Ist Class.

Visual Signalman 3rd class.

Signalmar, not T.0, (V'S)
Ocrdimary Signalman and
Signal Bay.

. Survaying Recorder.
. Wireiess Telegraphist [s¢ Class,

¥ircless Telegraphist 3rd Class.

. Mechanician.

Chief Petty OFfficer and Petty
Officer Stoker.

. Leading Stoker and Stoker st

Class.

. Chief Photographer.

Chief Armourer and Armourer.
Chicf Shipwright.

27.

Physical and Recreational Train®
ing Instructor Ist Class.

Submarine Detector Instructor.

. Submarine Deatector Operator.
. Regulating Petty Officer.

Master-ac-Arms.
Writer,

Supply Rating.

Sick Berth Attendant.

Bugler,
Mariksman badge
{Muskatry).

——



