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1. X«m reo«Rtly invited to sake out a Request ohlt when mifcinc far
n Convert to Cash Basic Warrant 1 Furthnrnoro, | won lad to hollar* fJra
tho Unator at Area, that othar PCPO'a had undo out Jloquost form and node
no cement X

Cmttleoan, | ia aura we ar* all ewnre that this®oentrvy to carnal
practice and ia of oourao, a retrograde strp.

?. In addition, 2 har* watched tho adalnistr*tion in cnnorol of FCTO's
in Mercery, since Joining L months ego - ud It leaves nuoh to te deoired Jj|

J. firstly, whilst appreciating that there nn wide area* of
diaoontont nisi inland, dinappaSntnnnt with tho mrir,ntd that volumes of
popera have boon rritton (mostly ignored) by ourselves on the oubjeot,
it la olaar that lone tom chnngoa acd improvoaenta can only come froa
the MOD. Hemliver, | fool there 1a a need for *3 In Mercury to inprars
our lot, discuss nays and cmana of aolug it, liaising with fCPO Proaldonta
of othor esUblislmonte at*l pinsrally boat tho drua in order to got a
policy outabliahod to Inprorri our lot.

K* During ray tern aa President, tho CPO'a used to har* regular infernal
diactingloco (in our loungo) with tho Captain, usually onco a tern nt loeiat.
During thoco osatings, v* talked over a wide rone* of subjeota, but most
of all, about tho CPO in Mercury - hlfl function#, porks, privileges and
how h* projected hinaolf eto.

5. On Joining Koroury (during tho mraal introductory talk with CSS)
1 again etressed tho need for oloao contact between tho CSS and Pleet
Chief Petty Officer*, anl Indicated that ha should at least here neetings
with us, if not the Chief Patty Officer's. - hothing haa hnppoxmd X

6» Ity proposals therefore, nre !-

n. Mr. Underwood, the President, irrnwi a nesting of TCPO's a
convenient, inviting items for dioousslon to be put oa tho
agenda.

b. 1a a result of a., out r*fooaavnd«tionn re beers, Warrant* eto.
lie discussed with th* Master at Iran.

0. Enquiries be node to other esinbllshnenta to »e« If our
adainiatratlv* proooduros differ. |If so, 1st ua put thro to
rights.

d. Dspenling on o., us* thaoe items and disous* them at a
JCPO'a nesting"”, to bo held in HDD (there have been similar
nestings In SVB, but only those Mrring In RKB *ttend«d X)

At a cnmer.lant tine, r.ftnr our own nesting, we seek an
audience with the Captain, or, aon! kin the nutters Arising
fra our Meeting.

7« It ia quite dear that nothing will happon to iaprovn our lot, our
status, our taraa of refarenco or our ability to reap the nariara bei
fra our eeagre privileges, unless W MsO It EiPPKK.
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8. Finally, negr | auggoat that our proposals toko the form of taro
ports

n. Those long tern reocmtendations, conaento, critioinma whioh
only Cir/iynvHono/IIOD can anawor.

and

b, Those coanoRts which offeet us now In Mercury, and can
therefore bo approved or connontod upon by CSS.

9. Ky propocalo, aa itoaa for tho agenda are attached at Annex Alfae
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1. «tao

Our formal title is "Warrant Offloor" which in hardly r.vor/neror uaoi, despite tho|
fact that wo have 'Warrantsl to servo so Warrant Offioora ia the Royal Kavy, signed by the
(then) Dofence Socrotarty, Lord Carrington,

Wo era ntill, after noaril’ 3 yoora STILL UIRHMM as Jir'n/Varrant Officers by
the other tiro Sorvicas, and oertaialy by nil oivllinm onployod by tho IJiniotry, Admiralty
Constabulary, Dof 3, oto, etc. - they atill refer to us an 'Chief’ .

I an also distressed at Boeing numerous official doousenta (including DCI's),
which lump togathor tho titloa "KTO/CPO/FO". Equally, | on concerned about tho ooonon
tom "Senior Rates"e

Wo have all witoosoed tho gradual erosion of tho status nnl privilege# of Chief
Patty Offiocra over that of the Potty Officer, durian tho post decade. IMo i3 partly duo
to the continued uso of the CPO/PO which load to an olneot idontical critorla for sotting
Up Hanning, accomodation, dutioo and parka and privileges.

Wo must surely ain to oot tho ocono HOT and produce the 'Fourth Dimension' {the
Warrant Officer) in print on Orders, DCl's and ell docuaontation, in addition to verbal
orders. That is - Officers

Warrant Officers
Senior Ratoa
Junior Rates

(One oan hardly get a cere ‘formal' doeunont than DCl'a - yet our formal title is Dot u3od i]

2. Status and Privileges

Whbilot appreciating tho difficulties in oxtording privileges to Warrant Officers
without adversely affecting thoae of Chiof Potty Officers, there must be ao-ro oxtonston of
privileges given to Warrant Officera, In order to widen the gap between them m | Chief
Potty Officers.. Suggested improvements in thin area could woil bo collated after our
mooting.

9 It should aloo bo noted that the progroao of the Warrant Officer ia oloaely wat
by the Chiof Potty Officor, oinoo they that also aapire to beooae Warrant Officers rill
naturally take o keen intoreat to ace what attractions the new rank holds. Furthoraore,
should there be ro significant incrosoo in tbo Job satisfaction, status and privileges for
Warrant Officers, then ns «n simply going to lower ths status of tho Chief Potty Officor
by nqunozing in, the rank of "Super Chief" - end tills root not bo allowed to happen,

3. Job Definition

Tho introduction of the now rack brought its own probloas as to the tasks and
extra responsibilities that would bo undertaken. It ia dearly undosirable to build a
Job around tho Warrant Officer, but ho hen to fit in aonewhnro.

Tho problon howover, sterna from the foot that the Warrant Officor is neither a
Cotmissionod Officer nsr a Chiof Potty Officer,, and yot, by the very nature of his Job, be
often carries out the functions of both. One gets the impro3oion that wo cro being treated

os’Ratings at all tines - and turned on so officers, nben required'. It io for tills raa
I fool, that there Jiavo been bo army oases of early resignation over tho loot two years.
Finally, | boliove it io important that the ntotun of ivarraot Officers should not

bo enhanced at tho expense of tho officers, oapocially those on tho {SD) lint. IToroin I
conoidor lies the root of the wholo probloa. The evolution of tho Warrant Offiear cunt
co-ordinated with on overhaul of the whole officer structure - the 2 problems cannot bo
considered in isolation.

4. Uniform
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Snough ooanonts hnvo boen”on thin during the 1r.nt J pwa, nuffioiont to soy
thorofc.ro - that it la still A DISASTER.

Despite tho ninor modification of tbo removal of cuff buttons (and the lons
oraltod aooond Coat of Arms cuff bodge i) It ia atlll a dismal picture. Ono has only to
nos the Warrant Officer | in tho Army, or tho Warrant Offioar in tho RAP to oeo ,5ust how
far wo lag behind.

It is moat diaboartening to aco their officer styled Ko.l uniform, Ita oxcallont
quality of notorial and 6tyling and ccerpare it to ours; the Senior Snrvieo, who onn do
no bettor than produce a "bodge up” of an existing uniform J Qs would thirfe that ua ere
etill suffering tho constraint® of wartluo utility olothing.

5. Corowoniel/ttllitary Cermand

Va aro oil feailiar with tho sight of n Koster-afc-Arms ottondlng oerccioniol
divisions and carrying Ms award. This cuoton res introduced, quite rightly, in order
to chow hie unique position of lawful octrow/l. However, now that an ere in sn ora of
Warrant Offioara who have Milltcry Coanand over all other Chief Potty Officers (oxcopt tho
CFO HAA in bio Bcgulntins capacity), would it not bo prudent to enhance the status of tho
Warrant Officers, especially on ao fomal on oco&aion an divisions, by allowing thra tho
option of having a siailer coord, particularly as thoy nro ofton employed as Platoon
Officers, or fallen in alongside the unaitoche-l officers ?

6. Pay different!nl

Why wore thoao, who, on promotion to FCPO have token frots then, tho 5p por day
thoy woro roooiving ca qualified Inatruotoru ? Thia was rot tho caso with other brnnohes
who did not have tho Instructor rate. e.g. Tho Mochaniclana on proootioa to RCPO, still
retained their extra pay for those extra skills acquired as CFO's. Why does the ex CFO GX,
ACT, TCI loso tholra on pronotlon ?

7. Adnlinintrotiva Doouaentatlon

ore our leave record cords still administered by the Regulating Staff ?
Although OCX 9?.}/7Q Stated that no woro aubjoot to normal Administrative rules, it also
stated that wo no longer used Request Forms, It is donireblo therefore, that the whole
business of leove recording, addrsoeos on leave, notification for travel warrants oto.
be looked into. Is there any reason why the lions President (proeuning ho is n Warrant
Officer) cannot keep all tho records ?
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Tl;1s urir xomv' rather trivial, bn* 3 (In feel that we should be permitted too
u«i of officers HoAie and entr»nee». (is is the a-rno Jn the majority of '‘nv*l Conneons,
aryl moat F.rv-3 buses.)

an illustration - Dreadnought Block Fends. I recently boil occasion to
taka off couron an . On cocr>letlon of thi usu-1 unpln-aa-nt Diviolocal Offloor/
student talk, 03 to why ho had failed etc. eto. 1 »sr. to tin' hom's ; ho n> olroi-.ly In

“hero aad ana aotually 3n the process of repeating our oenveraation to M;i oppo'a 1
Obviously, Iw Jntfediotcly stopped when | entered, but | K--3 board enough ‘aid ho knew it*
The result 7 Tbo too of un standing in cnbnrrassr | silence, having a Foe*. | night "Iso
Bill!, thnt hid ho boon nracnhnt loss nature, ha could neatly hnva tnhnn i*. out on me - by
Pacing over uy loft sboo i

It really boils down to 1should wo, the Knnagenont, have to nuffor tho

likely odbarmo.mont of roUtokIng' n etudont one minute and aharini* pintill ,ith him
the next’ ?
Finally, | evjto that the IDO’a Aaniirturt (nioo fellow the* bo la 1) uses tho
t officers heads. Tf a civilian Anr.istar.t can - “by can', a Warrant Off'icor

la Divisions! Offiosr ant Course O fficer for tafoer Courses, also u?o thou ?

Tho )!osr..

)Yone of the pluvious coicisrls oml suggestions in any nay impair our o-ui
relationship with the Chief Potty Officers " -r~. oro, 'id mint, ronein very ouch a
part of it..
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PROMF STAFF TITLE (if any) .......
(FULL SAME) (For return purposes only)

EATEt
TO: The CFO Writer, Captain’s Offioo

RZX1JIR3EKT FOR TRAVEL MBSAOT/ECPgiW CLAIM

(a) e Leave Warrant

(b) * Convertible Travel Fora (Corepleto and attach fora C?8 obtainable from
WAP. Hall Porter)

(o) * Euty Warrant
(d) Expenses Claim Porn (.S.%2)
(e) * Converted Warrant to Family (see note 3)

(* Belete es necessary)
Method of Traveli
From:
To:
Date Warrant Required by (see note 2)«
Full Reason for Journey
ty Warrant only)

ue Statements such as ”EOTY"
are insufficient)

KOTESI 1. All applications for Leave Warrants and/or convertible travol
forao oust be acoonpanied by tho applicant's pay book.

2. Tbis form should be handed to the CPO Writer, Captain's Office
at least L8 hours before the Warrant/Clsim is required.
(Captainls TU 33/72 refers)

3. If converted to Easily givo full details of Wifo/and/or Children
(age of children to bo otated).



