
The President
Warrant O fficers  A
Chief petty O ffic e rs  Mesa
HUS K2RCURY

23 Mar 7k

1. A seating o f  USRCCJRY's Warrant O ffic e rs , as outlined in the Hess 
Pres iden t's  Mono o f  11 War 7k, was held in the Mountbatten Block Guest P.oon 
on Tuesday 19 Her 7k-

2. Mr Underwood, FCCY, as the President, chaired the mooting and welccccd 
the attendees:

Hr Alderson ICRS
Hr Been ICRS
Mr Foster PCCY
Hr Pouracre PCCY
Mr Hankey rccY
Mr X ilbeck PCRS
Mr Lepparu FCRS(W'
Hr O’ Clee Feasor,
Mr Wise PCRS{W

GTJ
TPA
K6 Desig 
T2
Guest rron HMS ASX ROYAL 
Guest fror. HUS ASX HOYAL
*3
CM2
K6

Apologies were received free. Ur Carfrac, FCCK, vho is  or. tern inal 
leave , and from Hr Gilbert, FCCY, (HHS GALAT2A), otherwise engaged on 
instructiona l duties in KH8 MERCURY. The aeeting was declared open at 
10,5.

3 . The Chairn&n stated that the aeeting had been ca lled  in  response to 
requests fro c  77nrrr.r.t O ffice rs  within the Kstabltshnent. Having f i r s t  
obtained the rem iss ion  o f  the Support Commander and the Captain o f  the 
Signal School to hold the re s t in g . Other Sstoblishxenta in  the Portsacuth 
Conjand had boon ■ sounded out’ , with a view to conducting s in ila r  nestings, 
in an e f fo r t  to  id en tify  and c la r i fy  the ro le  o f the “ ;irrar.t O ffic e r  as 
three years have passed since th e ir  introduction in to  the Royal Kavy. The 
Chairman went on to  say that i t  la  hoped that in the near future & nesting 
o f Warrant O ffio e r Mass Presidents w i l l  take place w ithin the Portsmouth 
Connand.

k- The Agenda Items were as fo llow s:

Iten  1. T i t l e ,  Position  and P r iv ile ge s
2. Job D efin ition
3. Uniform and Cercnonial
k- Pay D iffe ren tia ls  and Adm inistrative Docuoentatior.
5. P os ition , Documentation and Adninistration within 

KMS MERCURY

5. Iten  1 -  T i t le  Reference: 3P. 1992 Annex 58 para 1.

Mr Alderscn pointod out that F le e t Ch ief P etty  O ffice rs  do haw  a 
formal t i t l e ,  that o f  Horrent O ff ic e r , in  accordance with the re ference, 
anl noted that whilst the re ference, in th is  case, is  a new one, the rank 
has been with the Royal Sfavy fo r  three years: 3ut Warrant O ffice rs  are yet
to  bo oa lled  by th e ir  formal t i t l e  in  any o f f i c ia l  documents, 
eg QR(RH) 1585(4 )(b ). FTM 51/73, SCI T767/72, « t  a l ,  and lo ca l orders,
KTO 30/73.



Full discussion on th is point established that a t the present tine 
Warrant Offioors have too irony t i t le s ,  e .g . An O fficer is  by his t i t l e  or 
■ S ir ', a C?0 is  a 'C h ie f , but a Warrant O fficer can be a 'S ir ’ , f le e t ,
Fleet Chief, fir, ami i t  is  proposed that the following be accepted for 
consideration:

a. C ffio in l Docunentation:
i .  C o llective ly , FCPO’ s be known as Warrant O fficers,

i i .  Individually, FCPO’ s be known as ’ Mr’ , followed by their 
branch t i t l e  where required,

i i i .  ?He sub-division of Rank and Rute Should bo:
O fficers , Warrant O ffleers, Senior Ratings, Junior Ratings.

b. In Person:

i .  A3 already outlined in BCI's.
I t  is considered, however, that i f  the suggestions noted in 

paras 5a. i ,  ii.ond i i i ,  ore aocopied, a lo t Of the present misunderstanding 
and e mbarras orient caused by lack Of knowledge, w il l  be negated.

6. Item 1 - Position

Mr Kankey pointed out that other Servioes Warrant O fficers are 
lis ted  in the appropriate service l is t s .  Ir. view of the fuct that the 
majority o f Naval Warrant O ffioors, In particular those serving ashore, hold 
middle management appointoents i t  is  for consideration that they be lis ted  
at ar, appendix to the Navy L is t.

A fter discussion i t  vas further considered that the Warrant O fficers 
should also appear in Establishment L ists.

Further discussion established that the present position o f the Warrant 
O fficer is  fo r  from being d ea r  cut. I t  was generally agreed that a 'Cocrwn' 
Standard' is  urgently required. Sc often i t  would seen that Warrant O fficers 
are 'O fficers  when required to be' and 'Ratings at a l l  other tim es'. The 
individual i3 invariably le f t  to establish his own position in .re la tion  to 
his superiors and in feriors  and thus his position is  either abused or nisused. 
To over-occc the problems, i t  was suggested by Hr Wise that the in it ia l  
objectives set out ir. EC I  923/70 should be reviewed and the 3CI ro-issued.

7. Item 1 - Priv ileges

The general problem revolves around the question 'What are a Warrant 
O fficers privileges? ' Certainly what privileges exist would appear to  vary 
from cstablishncnt to establishment and ship to ship.

Mr Aldorson noted that the progress o f t!>c Warrant O fficer is  c losely 
watched by the Chief Petty O fficer, since they that also aspire to become 
Warrant O fficers w i l l  naturally take a keen interest in the attractions of 
the new rank, and should there be no significant increase or improvement 
in ouch items as job satisfaction , position and privileges for Warrant 
O fficers, then e ffe c t iv e ly  the lo t o f the Chief Petty O fficer is  only lowered 
by squeezing in a 'Super C h ie f , ami th is is  surely most undesirable.

Fu ll discussion on th is point fa iled  to raise cry positive suggestions 
as to  any major ieprovenents in privileges fo r  the Warrant O ffioor: Whilst
i t  was generally agreed that there arc feu privileges that a Warrcrt O fficer 
has over a Senior Rating, i t  Is desirable to have these privileges c learly  
stated. For oxenpie i t  was noted that the only reference to Warrant O fficers 
leave was contained in the now out o f date DCI 923/70.
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8. Item g -  Job D efin ition

Mr Alderscn introduced the item trith the fo llow ing statement: The
introduction ol‘ the new rank brought i t s  own problons a® to the tasks and 
extra  re sp o n s ib ilit ie s  th&i would bo undertaken. I t  is  c l i '. r ly  undesirable 
to  bu ild  a job around the Warrant O ffic e r , but he has to  f i t  in sonewhere.
The basic problem stems from the fa c t  the Warrant O ffic e rs  are not O ffic e rs  
or Ch ief Petty  O ffic e rs , and ye t tbs Warrant O ffic e r  o ften  carries out the 
function o f both.

Mr '.Vise noted that where a Warrant O ffic e r  is  carrying out the duties o f 
«  D iv is ion a l O ffic e r  h is job is  c le a r ly  defined in  33 1992. Mr Aldcrson went 
cn to  say that he considers i t  important that the status o f  Warrant O ffic e rs  
should not be enhanced at the expense o f  the O ffic e rs , esp ec ia lly  those on 
the (SD) L is t .

Tills subject caused a lo t  Of hot discussion, and the point o f  Communications 
Warrant Officer.', being appointed to  Lcorders as A/SCO’ s was raised.

The Chairman stated that sor,e d issa tis fa c tion  in obvious froit the reports 
o f  Warrant O fficers  doing 'Super Ch iefs ’ jobs, p a rticu la r ly  at sea, and that 
th is  could account fo r  the oases o f early  resignation  over the la s t  two years.

In tr in s ic a lly  t ie d  up with thi3 problen is  the one o f  lack o r job security 
in the Communications Branch, tinny Warrant O ffic e rs , o f  when very few are not 
married, fe e l  the need to  be able to  go to a new appointment and re.-nair. in I t  
fo r  a fu l l  tern: This would s a t is fy  n&ny problcns, be i t  ego, job sa tis fa c tion
o r what eve r, but o i l  in turn would probably help to  estab lish  the Warrant 
O ff ic e r  and h is job d e fin it ion .

I t  was unanimously agreed that a general guido i s  urgently required to  
define the job o f  a Warrant O ffic e r  other than when acting in the capacity 
o f a D iv is iona l O ffic e r .

9. Ite ii 3 -  Dniforrt and Ceremonial

Mr Alderson said that bs f e l t  wc lagged a long way behind the HAP and 
Army Warrant O ffic e rs  standard fo r  unifern, and f e l t  rather disheartened to 
see tl>eir O ffic e r  s ty led  il0 l 'a  and i t s  excellen t qu a lity  material.

Ur Eilbeok pointed out that one can rare ly  d istinguish a Warrant O ffic e r  
i f  he is  wearing a Burberry.

I t  ues genera lly agreed that what few m odifications had beer, made, lik e  
the removal o f cu ff buttons .and inclusion o f  the Coat o f  Arms on the r ig h t  
cu ff had helped but most Warrant O ffic e rs  would lik e  to sec tho introduction 
o f a better quality material fo r  No 1 uniferns.

I t  was further agreed that the quality o f the gold and s ilv e r  braid used 
in present Coats o f  Arsis is  in fe r io r  to  that o f  the c r ig in ia l issue, and 
tarnishes very rap id ly .

10. Item -  Pav D ifforcn tlfc ls

Mr Alderson asked i f  anyone knew the reason fo r  Warrant O ffic e rs  losing 
th e ir  Instructors pay, where i t  had been held .is a Senior Rate?
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Mr Kankey rep lied  that i t  t.t.s not lo s t  but included in  the band 
d i f fe r e n t ia l  o f pay fo r  a non-technicol Warrant O ff ic e r , and a lso  noted that 
non-tcchnlcal branches where thero is  no Instructor ra te  wore banded upwards 
to  be grouped with Scanan Warrant O fficers  as a whole, so whilst we did not 
’ d ip  o a t ',  sonc did in  fa c t ’ dip in i '

Mr Fourcore ra ised  tbs point o f  negative pay and incentives, and pointed 
out that there is  a d ifference o f  53 new pence per day between non-tcchnical 
and technical Warrant O ffic e rs . In  fa c t  a 1st Class Mechanician is  on the 
sane basic ra te  a fte r  only 2 years as is  a non-tech Warrant O ffic e r , and that 
th is  in no wav oan constitu te an In cen tive , p a rticu la rly  fo r  those who 
q u a lif ied  as Instructors.

Mr HanScey asked whether or not a l l  '.’/arrant O ffice rs  should bo classed as 
'M iddle Managers' and rece ive  the sane renuneraticn.

In  conclusion there is  obviously a fe e lin g  Of unrest about the 
d ifferen ces  between Technical and nor.-Technical Warrant O ffice rs  pay but i t  
was considered that i t  was not the tine or place to  do other than vent ones 
views and fe e lin g s . However, Mr Fouracrc did suggest that probably the 
la rges t s in g le  incen tive is  ' noney'.

11. Itea. 1 -  Administrative Documentation

Many reinor points were raised by a l l ,  the m ajority o f  which can and w i l l  
be corrected within the Mess. However, Mr Aldcrsor. queried the reason fo r  
warrant O ffic e rs  leave Record Carr'..-, being adnenietered by the Regulating S ta ff 
when DOI 923/70 stated that we could no longer be required to use request 
forns. He fa rth er suggested that a l l  Warrant O ffic e rs  leave business, 
addresses or. leave , n o tifica tion  fo r  tra ve l warrants and leave records be 
odninistered by the Mess President.

Ur S ilbeok suggested that perhaps there should be a roo:: ava ilab le 
where '('arrant C ffio e rs  could en terta in  at t l i c i r l e v e l  and above.

The Chairuan reconoended that a l l  consider tho guost root:, in which th is  
ueoting was being held, an ideal solution to  the problen. A l l  sgrcca and the 
Chairman said he ueuld seek the neccsscry approval fo r  any future event.

12. Itc o  5 -  Detail w ithin KUS MERCURY

I t  was suggested by Sir Aldersen that rtany o f the points raised during 
the neeting could be dea lt with in HM3 HBRCURY now, such as the use o f  the 
Warrant O ffic e rs  foru.al t i t l e  in documentation; d iffe ren tia tio n  between 
Warrant O ffice rs  and Senior Ratings on waster l i s t s ,  d iv is ion s  ch its , X-Ray 
l i s t s  e tc . and further requested guidance as to  which heads he should use as 
a D iv is ion a l O ffic e r  in  HM3 MZRC'JRY. I t  was suggested that perhaps we 
should a l l  use O ffic e rs ' Heads, esp ec ia lly  when one considers the problem o f 
’ confronting’ ones Junior Ratings in the o f f ic e  one minute ana in  the heads 
the next.

Again the point was raised on L is ts  o f  O ffic e rs , with KMS MERCURY. I t  
was proposed that an appendix to  the current O ffice rs  L is t  be issued, fo r  
there are at lea s t s ix  '/arrant O fficers  in  MERCURY at any ono t in e , carrying 
out S ta ff/D iv is iona i type work who renein un listed , and to nary, unknown.

13. Any Other Business

I t  was noted that in  the past, informal tseetings were held by the Captain 
o f the Signal School with the Tiorrant O ffic e rs  and Chief Petty  O ffice rs  in 
th e ir  r«388. Mr Aldersor. asked whether these xeetingr. sigh t bo held again in 
tbo fu ture.

The Chair nan said he would g ive  th is  natter h is a ttention .

In I’ hi'ro nn n thrr tmninftHM the ncctinc Closed a t 12'VO.


